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PKEFAGE 



Witli tfie prospect of visiting over tfiiiiy widely- 
scattered learning resources programs nominated as 
being exemplary I had a feeling that many of the 
programs would be very similar. That was not the 
case. While many were alike iii regard to providing 
basic media circulation, production, arid maihte- 
riarice services/ their ways of brgariizing ahdjieliv- 
ering these and other services varied xbnsiderably. I 
wa& especially impressed with the diverse ap- 
proaches used by the different programs to demon- 
strate to their constituents and administrators the vi- 
ability of their programs. 

Traveling fi-bm west to east arid riprth to squth, 
every program preserited tb rrie, and hopefully to 
others as well, hew and different, ways of doing 
thihga or sblvntg problems: W^tHe the details of these 
approaches or techniques are revealed in the case 
studies, at the outset I would like to present a pre- 
view sampling of some unique features of some of 
the programs: 

• Mbritgbrhery Cbunty Public Schbbls (Marytahd) 
has library media specialist in all 152 schools of 
the disSict: 

• The Iristructibrial Media Center at California State 
Uiuversity, Chicb, has ^ah extehsive regibnaL tele- 
wsibh iScio wave system that is used to deliver 
instruction throughout northeastern California. 
Chico State is also one of the few universities in 
the nation with satellite upUnk capability. 

• The te^ohal Media Center at Heartland Area 
Education Agency (Iowa) probably has as much 
high-volume production equipment as can be 
found in an educational setting in the nation^ 

• Krkwood Cbmmunity College's (lovra) Telecom- 
munication Division has several interactive tele- 
communications links with communities and 
schools in a seyen-cdUnty area of low 

• Ih£^a University's Audlo-\^sual Center clients 
first contact is an instructional desi^ generalist. 

• Media Services at St. Cloud Ebmmuhity Schbbls 
(Minnesota) heavily involved in the curriculum 
development process^ 

• North Lake CbUege (Te with a 
gbal of Jiavingffity per cen^ bf SI classes available 
S self-paced options within five years: - 

• The Media Resoiuxes Center at Iowa State Uni- 
versity has bucked the recent natibhal trend by 
showing growffi in budget tnaeases and staff ad- 
ditibris. 



• Portland Community College (Oregon) is doing 
more with teleconferencing than any of the other 
programs visited. 

•The Professional Resource Center at VV^yne 
County Intermediate School District (Michigan) is 
using computer technology so heavily that it de- 
scribes itself as an ''elecitdnic library.'' 

•Miami University's (Ohio) Audio Visual Service 
puts heavy emphasis on a systematic consultation 
process with media p 

• New Mexico Military Institute recently completed 
construction of a learning resources cente*": an un- 
usual feat in the 1980^. 

• Bbih teaming Resburces at the Univereity of Wis- 
consin — Stout and Learning Resources Services 
and the Center for Information Media at St. 
Cloud State University (Minnesota) have inte- 
grated all learning resources (print and audiovis- 
ual) and the training of media specialists into one 
program. 

•The District Media Center of Birmingham Public 
Schbbls (Michigari) is supported by a school 
board that is very interested in having shidehts 
uhdeistahd and use the hewer communication 
technologies. _ 

•The University of Cbhhecticut% Center for Ih- 
structiohal Media and TechhbJb^ has made a 
major commitment td tmlveisity (im- 
age-building^ public relations, fund raising). 

•Sah EJiegb County (California) Office of Educa- 
tibh% Media Services distributes high demand for 
ISxniTi films via television, in terms of people 
reached, this program also has one of the largest 
Instructional Television Fixed Service systems in 
the nation. 



Jh this fields as in rnbst areas of edicatibn, there 
has existed sbme pessimism abbut the-future. i admit 
to_ having shared some of those negative feelings: 
However, having seen the programs highlighted 
above, and others, I $ame away reassured that all is 
not nearly as bad as it might appear to be. There are 
many good learhihg resbixrces programs surviving 
and thriving! The purpose of this publication is to 
repbrtbhihbse prbgrains and perhaps lead others in 
the leammg resburces Beldto sSidy dtem and select 
frbm titeir descriptions some of Se elements that 
might help them in improving their own programs. 
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INTRODUCTION 



Puring the past decade many educational programs 
have faced severe budgetary reductions or had fpiind 
their budgets stagnating during a period of high ih- 
flatidh. Learning xesburces programs, at all educa- 
tional levels have not been spared fiom these devel- 
opments. While it was felt that few learning resources 
programs have been completely untouched by aus- 
terity measures, there might be some that have 
weathered the storm reasonably well. ^ 
: Furthermore, perhaps the learning resources field 
has reached ahbther cross-roads, where, beset with 
problems and pi^ssures^ models of suc- 

cessful programs might be useful to serve as a data- 
base of information. These models might provide an- 
swers to some of the following questions: 



•Is there a better administrative stracture for my 
program? 

• Are there some services that we should be offer- 
ing, but are riot at the preserit? 

• How do programs handle charge-backs and other 
revehue-produc^^ 

•Given enrollment figures, number of teachers 
having center access, and the extent and types of 
services, how does my program compare in terms 
of budget arid staffing with spm^^^ of the mpd^^^^ 

• What strategies have been successful for different 
program directors to allow their programs to sur- 
vive smd perhaps even t 

• What are some of the "cutting edge" programs 
and practices in the field? 



•Where can I go to see some good leamirig re- 
sources programs? 

These, lands of cbhsideratidris existed against a 
backdrop of comments by some bJ those in leadership 
positions in the learning resources field: 

By^identifyirig and describjng e^*^ipl?fy pfiJgrams In in- 
stractional media and technology, models ior structures 
and practices can be provided for those who will be seek- 
ing new solutions to bur pressing educational prob- 
lems.---Dr. :Paul Welliyer, Past President, Association for 
Educational Commuriicatibris and l^chnplpgy, arid PrcK 
fessor of Education, Peririsylwnia State University. 

With increased emphasis ^n distance education sys* 
temsL using ^ievisiqn and JDther-^technolo^es, on adult 
and continuing education, and on providing information 
about various subjects for persohal and professional in- 
terests, opportunities for educational techholo^sts exist 
bri many fronts. Basic arid applied research cari prbvide 
us withjways to make learning more meaningful and ef^ 
ficierit. Through careful plarimrig arid cooperative iriter- 
institutional efforts, cost effective programs may be irh- 
piemented. -_ Model programs using communications 
tedmology need to be identified.— Stanley Huff- 
man, Jr. Past President, Envision of Media Management, 
Assbciatibri for Educational Communications and Tech- 
riblpgy. :Iri_ Media Management fournal Vol. 3, No. 3, 
Spring, 1981. 

With these Idrids o£ considerations and jriotiva- 
tlbns, a dedsibn was made to undertake a ha 
study of exemplary learning resburces programs. The 
methods of selecting these programs will be taken up 
in the next section. 
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THE PROCEDURES USED 



Public tax-suppbrted learning resources programs 
at fi^« levels were selected for study: *ddctorate- 
granting universities, comprehensive universities 
and colleges, two year colleges and institutes, public 
school districts, arid regional educatiojn agencies. The 
study focused bri those types of learning resources 
programs that provide services to an entire system or 
institution as opposed to departmental or buildirig 
level programs. 

A clanfication of terms is necessary at this point. 
WhUe the early survey instrumerits used in this study 
referred to instmctidriaL media support program it 
was found during the field visitation ffiat the title, 
learning resources programs^ is rapidly gaining in 
use. Consequently, Jearning resources programs will 
be the basic tiHe used in this publication except in 
cases where Inference is made to the survey iristru- 
mentsm which the title instructional media support 
programs was used. Iri ariy everi^t, these two litles are 
considered to be syridnymbus when used S fiFds pub- 
lication. By definition, an instructional media sup- 
port prbgrarri or a learning resources program was 
brie which provided a feH range of learning resdurces 
(bbtlxpririLand audiovisual or audiovisual drily) for 
use m instaictional programs. A prdgrarii that was 
predominantly print oriented dr drie that bjffered pri- 
marily only one audiovisail service (e g., television) 
would be excluded frbrii this defirutioi. When refer- 
ring to prdfessibrial personnel woridng in the leaiti- 
irig resources field, the tide instructional media 
prbfessibnal jDr^peckBst was chosen for use. For the 
purposes of tWs study an instructional media profies- 
siohalDr specialist and an educatibrial technolbgist 
were considered to be the same br similar educational 
personnel. 

The first task was tb develop a method of identi- 
fying a group of exemplary JeanTing resources pro- 
grariis. A search of the Bterature for the past five 
years revealed ihat no study as comprehensive as the 
one planned had been conducted. It was felt that any 
studies before that time would probably be irrelevarit 
in view of the rapid changes that have occurred in 
this field in recent years. The recent applicable stud- 
ies that were f bund were limited to one level of edu- 
cation (e.g., higher educafion) or to one technolo^ 
(e.g., cdmputer technology) and none of them at- 
tempted to identifj' and stady exemplary learning re- 
sburces programs. 



*Tlie Higher educ^ classifications that ire dted above were 
taken from A Cla^mUon of Imnrntom ^Higher Mucation by the 
Caniegie Cdiihcil of Policy Studies in Higher Education. 



Having lookeiaL the recent work in this area, a 
straitegy was developed for the conduct of a riatibrial 
survey and studj of exemplary learning resburces 
programs. The plan was three-fold: 

Phase 1: 

Coriduct a hatibjnal survey of Jearning resources 
leaders to ask for nominations at the various edu- 
cational lewis of "some of the best instrUctibrial 
media support programs in terms of delivering 
comprehensive services tb their patrbris/' The 
group of leaders selected was truly a_ "blue ribbon" 
panel. It included iristructioaal media^pecialists in 
state departriients of education, heads of univer- 
sity def?arfcmerits traming media specialists, presi- 
dents^ of state affiliates of the Association fbr Edu- 
caSonal eommunicatiuns and Technbldgy (AECT), 
past and present AECT regibrial cbbrdinators, a 
gr<5up of recognized leaders in the field (former 
AECT presiderits as well as weU-knawn writers, re- 
searchers, arid consultants), and presidents and 
past presidents of selected national learning re- 
sources associations (AECT, National Associatibri 
of Ee^Qital Media Centers, Community College 
Association for Instruction and Techriblogy, and 
the AECT Division bf Schbbl Media Specialists). 
Table 1 summari2es the results bf this sunaey. (Qver 
356 prdgrams iri:42 states were nomfeated at least 
drie time. One hundred and twenty-nine of 250 
questibnnaires sent were returned (63 per cent). 

Phase 2 

Send a second survey irtstrUmerit tb 101 prbgrams 
that were noniinated more than bnce in order to 
learn more abbut each prbgram and toitelp to de- 
termine if these programs ihigfiL be considered to 
be exeriiplary An exemplary instructional media 
support pjrdgram was defined as one which prb- 
^rided a luH range of learning resources fbr use in 
instructional programs and one that is cbriiriiend- 
abie and worthy of being cbrisidered for use as a 
model. Respondents were asked it they felt tfieir 
programs fit this definition and were asked to pro- 
vide e^riderice that theii" programs were exemplary 
(e.g., evaluations, citations, awards, feelings, etc.). 

Phases 

Qfihe 101 survey instnimenis sertt but, 86 br 85% 
were rehimed. Of the 86:programs bn which infor- 
mation was obtained, 32 were selected for visita- 
tion. The final selections for visitation wereanived 
at by considering the number of times programs 



The Procedure Used 



xiii 



were nominated along with the inforrriatidh sub- 
mitted on the second survey instrument. In no case 
was a program selected. for visitation that did not 
receive at least three nominations. 



^_ Prior to each visitation, the selected program's di- 
rector was asked to complete an additional instru- 
ment requesting statistical and narrative inforrhatibh 
on their program. They were also requesu^d to supply 
an brganizatibhal chart, a floor lah, and other de- 



scriptive^inatenlal. The typical visitation involved a 
taur_Qf the facility an interview of the difectdf, and 
an opportunity to return to certain areas of the pro- 
gram for taking phdtdgf aphs and talking to some of 
the employees. A case study of each program was 
written later using the two completed surv€fy iristrxi- 
merits, notes and tape? refcdrdihg&oi the director's In- 
terview, notes based on the tour or later conversa- 
tions with employees, and descriptive material 
supplied by the director or other employees. 



Tafele 1 



NOMUMATIONtS OF EXEMPLARY 
INSTRUGTiaNAL MEDIA 
SUPPORT PROGRAMS 


inUIviIInA I Uno 


NO. OF 
QUESTION- 
NA4RES 
SENT 


NO. OF 
QUESTfON- 

NAIRES 
RETURNED 


% — 

(RETURNED) 
OF SENT) 


1. Media SMeiaiistsjri 
State Departments 
of EdUcatibh 


40 


26 


65 


2. Heads oMJriiversity 
Departmenis Train- 
ing^ Media Special- 
ists 


56 


32 


57 


3. Presidents of State 
Affiliates of AECT 


39 


22 


56 


4. Past andiPfesent 
AEGT Regional 
Cbdrdinatbrs 


18 


11 


61 


5. Recogmzed t.eaders 
of hearn tag Re- 
sources Field 


44 


31 


70 


6. Presidents and Past 
Presidents of Selec* 
ted NatidriaHearh- 
ing Resources 

AssobfltKms — 


8 


7 


87 










TOTALS 


205 


129 


63 
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GASE STUDIES QF EXEMPLARY LEARNING RESOURCES 

PROGRAMS 

An Eciectic^s Sdtircebddk 



A dictionary definition of an eclectic is one who 
chooses the best from various sources and systems. 
Most educators are eclectics arid, iri this regard, 
learhihjg resources people take the back seat to rib 
bni Wc constariHy Jdoking^ ideas, new 

organizational structures, and for leads to others who 
have tried something in which we are interested: The 
case studies in this section are presented to help meet 
these types of needs. 

This sectibri will provide a descriptidri of four to 
seven learriirig resburces programs fer each of the 
five .different classifications^ While the&e programs 
were nonunated as being some of the best Sstruc- 
tional media support programs in the nation, they 
are not being touted as being "die best." Undoubt- 
edly, there are other programs that are equally as 
good or perhaps better thari the ones selected. Those 
bther programs may Tibt have surf due to new- 
hess:. Tembleriess,^ or peSaps for nther reasons. Even 
the programs selected as being- among some of the 
best learning resources programs have not been 
spared from problems. The two most frequently- 
mentioned problems were inadequate space and the 
lack of sufficierit furids. Follbwirig closely behind 
were the prol?lems associated with the Ibss of em- 
ployee jpbsitibiTS and a workload that ixceieds^ the 
avaflahle staffing. Despite these qualifying iemarks, 
it can probably be safely assumed that the programs 
assembled and described here represent a good cross- 
section of some of the better learning resources pro- 
grams in the riatiori. 

The programs described: vary iri scbpe from the 
more traditional audibvdsiial services center to the in- 
tegrated learning resources center (audiovisual plus 
print materials and services) to either of the preced- 
ing type in combination with another untj^ical ele- 
ment (e.g., an instructional media specialist training 
program, a mail service, a research unit, or an iri- 
structibrial develbpmerit service). Mariy of the prp- 
grarris described liave similar Sements, but their dif- 
ferences in scope,u orgariizationaL striictuS,. arid 
mission are quite marked: For these reasons, the 
reader is cautioned to avoid trying to compare pro- 
grams by their listed budgets. Some of the programs' 
budgets represent all or nearly all expenditures for 
learriirig resburces at that iristitiitibri br agency while 
others represent bnly a pbrtibn bf the tbtal budget for 



expenditures for learning resources. If comparisons 
are desired, it might be more appropriate to find a 
prbjgrarii (br prbgrariis) that, by descriptidri, is similar 
to your own arid theri draw your bwri cbriclusibris. 
The -programs selected for case study are listed iri 
Table 2. . 

Beginning on the following page are the individual 
case studies. Several clarifications of terms might be 
helpful at the outset. Iri the section on staffing, some 
explariatibri: bf the use bf the tf nns classified arid 
pK)Tessiorial rieeds to be made. While the teriri clas- 
sified ^taff is preti^ generally used to indicate civil 
service or non-teaching personnel^ at some institu- 
tions there are other terms used or there are addi- 
tional categories such as exempt or non-contractual: 
In this study, classified s^ff is used to categorize all 
pbsitibris riot professional iri riature. The use of the 
word prbfessiorial has its bwri set of prbbleriis, but 
here it is defined as those eiriplbyees who are cerli- 
fiei a&mstructibnal media specialists or librarians or 
by degree attained or position occupied are consid- 
ered professional leader/manager personnel. Also re- 
lating to staffing, all staff and student count statistics 
are giveri^ bri a fiill-time equivalent {t it) basis. In re- 
gard to the type bf learriirig resourres prbgram (iri- 
te^rated DJ separate), an integrated^ is brie 

that xbmbiries most learriirig. resburcesL (pririt, audio- 
visual, and others) into one organization. A separate 
learning resources program typically includes audio- 
visual and other seryiGes, but a print library is usually 
a separate eritity within the iristitutipri. 

The five dassificatibris bf iristitutibris or agencies 
are seltexplariatory with t possible exception of 
"Comprehensive Universities^ arid Gblleges" . Ebrii- 
prehensive universities and colleges v^re defined by 
the Carnegie Council on Policy Studies in Higher 
Education as institutions that offer a liberal arts pro- 
gram, have brie or itidre prbfessiorial or bccilpatidrial 
programs such as teacher trairiirig br riUrsirigr but 
lack a doctoral prbgrarii br have ari extreriiely limited 
doctoral prngram. _ 

The budget figures for public school districts do Jiot 
include salaries and benefits for building level learn- 
ing resources staffs and generally do not (unless 
rioted) include expenditures made for learning re- 
sburces for iridividual schbols. 
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Jable2 

EXEMPLARY PReSRAMS SEtEeTED FOR CASE STUDY 



DOCTORATE-GRANTING UNIVERSITIES 

• MIAMI UNiVERSjl^ (OHIO) 

• IOWA STATE UNIVERSITY 
•UTAH STATJ UNiyERSITY 
•UNIVERSITY OF CONNECTICUT 
•DNlVERSltY OF:iOy\?A _ _ 
•VIRGINIA POLYTECHNIC INSTITUTE 

AND STATE UN[VERSlTY 
•iNOiANA UNIVERSITY 



TWO YEAR eOttEGES AND INSTITUTES 



•K|RKVyO0D:COMMUNIlY COttEGE {IOV?A) 

• RICHaiiND COttEGE (TEXAS) 
•NORTH tAKE COLLEGE (TEXAS) 

• NEW MEXICO MILITARY iNStltUTE 
•PORTLAND COMMUNITY CbLLE(3E (ORECSON) 



COMPREHENSIVE UNIVERSITIES AND COLLEGES 



• ST. CLOUD STATE UNIVEBSITY (MINNESOTA) 

• ONIVEBSITY OE WISCONSIN - STOUT 

• CALIFORNIA STATE UNIVERSITY. CHICO 
•SAN JOSE STATE UNIVERSITY (CALIFORNIA) 



PUBLIC SCHOOL DISTRICTS 

• ST. CLdUD COMMUNITY SCHOOLS (MINNESOTA) 

• BIRMINGHAM PUBLIC SCHOOLS .MICHIGAN) 
•WEST HARTFORD PUBLIC SCHOOLS (CONNECTICUT) 
•M0NT(3<^E_RtC0UNT^ (MARYLAND) 

• PORTLAND PUBHC SCHOOLS (OREGON) 



REGIONAL EDUCATION AGENCIES 

•HEARTLAND A EbUCATJON A(3ENCY (W 

•QRIANT w66b:AREA EDUCATION AGENCY (IOWA) 

•WAYI*E COUNTY INTERMEDIATE SCHOOL DiSTRlCT 
(MICHIGAN) 

•SAN DiEGd CbUNTY bFFICE bF EbUCATlbN 

(CALIFORNIA) 
•JACKSON EbUCAT[WS€^ 
•LANE EDUCATION SERVICE DISTRICT (OREGON) 
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DOCTORATE-GRANTING UNIVERSITIES 



CASESrUDYm 

Consultation Services Are a Major Focus 

The Institution: 

Name: Miami University 
Lbcatibh: Oxford, Ohio 
Type: Dbctbrate-Gfahting Univer- 
sity 

EnmUment (FIE): _ 17,360 

Number of Campuses Served: 4 
Number of Faculty Having Center 

^ Access: u 850 
Total Operating Budget: $121,048,015 

The Learning Resources Program: 

Name: Audio Visual Service 
Type: Separate Learning Resources 
Prt3gram 

Year EstabUshed: 1949 

Number of Staff (FTE): 20 

Total Usable Square Eootage: - 21,227 
Total Operating Budget (including 
charge-back and fees, but exclud- 
ing grants) 

With salaries and benefits $1,005,580 
Without salaries and benefitii 335,600 



MIAMI UNIVERSITY 

Audio Visual Service 

Program Description 

Miami University^ Audio Visual Service is strong in 
the area of consultation. All clients (except those of 
the Copy Center), who come to Audio Visual Service 
for production services go to iiv^. Eonsultation Utiii 
where a consultant may make suggestions about de- 
sign, production, and utUization of the rexjuested ma- 
terials and services. Clients are urged to make ap- 
poihtmehts. Consul tat ion helps to insure that all 
ihstructibnal and preseritatibnal materials are riot 
only of the he&t quality in^a technical sense, but they 
also incorporate design, production, and utilization 
principles vsrhich should result in improved commu- 
nication. Other consultation services in the form of 
class audits and instructional diagnosis will be ex- 
plained later. The consultants work very closely with 
the staff of Prdduction Services during and after the 
initial contact with the dierxt PrMucHm^^^ 
vides a fuE complement 6f_ graphic, photographic, 
and printing services. A third division of^ Audio Vi- 
sual Service is fethnicat Services: This unit encom- 



passes the scheduling, delivery; and maintenance of 
audiovisual equipment; the booking, preview, and 
distribution of 16rrim films arid videotapes; arid con- 
sultatibri on the design of electroriic systems arid 
audiovisual facilities. The staff of Technical Services 
also produces audio and video xhaterials and pro- 
grams. Other units of Audio Visual Service are_ a 
Learning Technology Center, a Materials Production 
Lab, and a Copy Center. The Ljearning Technology Cen- 
ter is a facility for students arid faculty to review or 
study iristructibrial riiaterials. Materials are placed iri 
this ceriter for required viewirig br for optibrial study 
at ihe discretion of the instructor. A faculty micrb- 
computer Jab is also located in this center. JlxeMaije- 
rials Production tab is available for students, facul^ 
and staff who wish to produce their own presenta- 
tional materials. The Copy Center setves as a campus- 
wide service for Xerox cdpyirig. This ceriter curreritly 
has a Xerox 9900 Cbpy System and Xerbx 5600 arid 
1055 cbpy machines. 

Budgeting and Funding Information 

RoLitine materials used to present informatiori to stu- 
dents enrofled in official umverslty courses are pro- 
duced at no cost to the requesting facul^ member or 
his/her department. Some projects requiring higher 
thari ridrmal firiaricial support may necessitate sup- 
plemerital departmerital furidirig or may be furided 
under ari: Audio Visual Service riiirii-grarit. Materials 
produced in support of faculty research are billed at 
aro&t of suppl&s only. Materials produced for pur- 
poses other than instruction or research are billed at 
a cost for supplies plus a nominal service fee for labor 
(currently $6.00 per hour). 

Some Cun^i PfvfecisiPraciices 

Class Audits: For faculty who wish to consider pos- 
sible iristructidrial improvement strategies for a 
course, a cdrisultarit cari be scheduled to work with 
the faculty riieniber bri a brie-to-one basis through an 
entire semester. Togiet her the faculty member arid the 
consultant revievff the course syJla6us ahd/ot objec- 
tives, consider optimum materials and methods for 
instructional deliverj^ and develop a means for mea- 
sureitierit arid evaluatiori. The consultant then incon- 
spicubUsly sits iri duririg each class sessidri. Bi- 
rnorithly cbnferences provide the faculty riieriiber 
vsrith feedback and suggestions for instructibrial strat- 
egies. Since audits are initiated at the request of the 
individual faculty member and the class audit is con- 
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Learning Resources Programs that Make a Difference 




Audio Visual Service ccmsultaht {left) is helping ah instructor plan a presentation 



sidered confidential, only the faculty methl^^ re- 
ceives the post-audit report. Aud^^ be ar- 
ranged for a single dass presenteBon or a limited 
number iixlass sessions. The class audit program 
was initiated at Miami University in 1963. 

rnsiruciioml Diaptosi!^ Consultants are also avail- 
able to analyze and ^evaluate course ihstructibh; 
Using a prcSdure of SmaU Group instructional Di- 
agnosis (SGID), the consultant wifl meet with a class, 
di\dde class meinbers into small groups, and solicit 
evaluaHve^cbmmeiits relative to course orgaiiizatidh 
amdcbntent, presentational techniques, teaching ma- 
terials, and other aspects of the course. Studeht re- 
sponses ar€ then shared with the faculty member in 
an atmosphere of improving teaching and learning: 

Mini^rants: Hie Audio Visual Service has a fund 
to cover the cost of the purchase or production of ma- 
terials for new or existing courses undergoing reyi- 
sion. TTiese grants usually range from $100 to $400. 
Interested faculty members may apply at any time. 

Staffing 

Miairu IMversiys Audio Visual Service has a total of 
20^taff members; Of that total, 6 are considered to be 
professional positions and 4 of the 6 have facuity sta- 
tus. Five of the 14 "classified" positions are classified 
staff. The others have various other designations: Not 



shown below are 7 part-time positions, about 50 
student employees per terrn, and approximately 3 
graphic artists employed on a per basis. 



Ctdssified Stq^: 
Photographers 

Graphic Artists ^ 
Electrofuc Specialists (Audio and TV 

Pioduction & Maintenance/^^ 
Booking/eircufetion/Acquisition Staff 
Printing Personnel 
Clericai/Secfetarial 

Supervisor, Copy Center i 



FTE 
2.6 

3.e 

3.0 
?.0 
2.0 
1.0 

-1.0 



Total Classified Staff 14.0 

Pre^sional Staff: 

Director _ l . . l b 
Assistant Directbr/Mariager of 

CdnsUltatibn i.g 

Manager of Technical Services 1 , 0 

Manager or Production i .(j 

Manager of teaming Technology Center 1.0 

Consultant i.o 



Total Professional Staff 6:0 
TOTAL STAFF 20.0 



Cotttdct Person 

Williain L; King, Director, Audio Visuai Service, Mi- 
ami University, Oxford, Ohio 45056. Telebhbne: 
(513)529-6013. 
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MIAMI UNIVERSITY 
AUDIO VISUAL SERVICE 
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CASE STUDY M 

A Learning Resources Program 

That Has C rown Durins^ Hard Times 



The Institution: 

Name; Iowa State University 
LcNcation: Ames, Iowa 
Type: Dbctbrate^Grahtihg Univer- 
sity 

Enrollment (FTE): 
Number of Campuses Served: 
Number of Faculty Having Center 
^ Access: 

Total Operating Budget: 



Tfie tearning Resources Program 
Name^ Media Resources Center _ 
Type: Separate Learning Resources 

Program: : 
Year Established: 
Number of staff (PTE): 
^9?^^t^J^^^ Square Fto 
Total QpBKiting Budget (including 
charge-back and fees, but exclud- 
ing grants) 

With Salaries and Benifite: 
Without Salaries arid Beriefits 



26,020 
1 

1,895 
$136,532,196 



1969 

i2,eo 



$l,24d,(XX) 
468/000 



IOWA STATE UNIVERSITY 
Media Resources Center 



Program Descrip tion 

The Media Resources Center jatJowa-Stat^ University 
has grouped a wideTange of services into two divi- 
sions: Media Devefcpment and Media Services. TTie 
I^dia Developinent division is concerned with in- 
^^^^^^^ infonnational projects that irivdJve 
analysis, design, and prdductibri of material^^ 
Media Services diyisidri provides the day*td-day sup- 
port required for effective classroom and presentation 
activity. Each unit is supervised by an assistant di- 
rector, 

Medm DeMcpmeni has the capability to design arid 
produce virtually any type of media from video, to 
motion pictures, to slide/tape, to graphics. Having 
both motion picture arid video pr<)ductibh within tfie 
same unit appears to eliminate the kind of competi- 
tion nbetwee ti the staffs wdrkmg S 9ie two media 
which often e^dsts wlien tfiey are in separate depart- 
mehte. The^d result of this organiiational structure 
leaves ifie potential for each medium to be tapped 
ffltd used according to its true capability Besides hav- 
ing ail production units together, add to that situation 
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INFOnMATION 
SERVICES DIRECTOR 





ACADEMIC AFFAIRS 
VICE PRESibENt 


r~ 





MEDIA RESQQRCES 
CENTER 
OFFICE OF CMREC- OR 



JNSTRUCTIONAX 
ANALYSIS ft DESIGN 



»0URRICULUM 

ANALYSIS 

►COURSE ^ 
OEVELOmMENT 
ft REVISION 

KU£4>iA ANALYSIS ft 
OBSKiH 

•MSTRUCtiONAL 
MATERIALS- _ 
EVALUATION ft 
SELEGtlbN 



MEDIA DEVELOPMENT 
ASSISTANT DIRECTOR 



PRODUCT40N 
SYSTEMS 



I 
I 
I 
I 
I 



IMPROVE Learning 



•MEDIA GRAPHICS, 

■VJDEO STUDIO AND 
LOCATION 

PRbbucTibN 
■flLMpRpby^^ 

i6LiDE PRODUCTION 

■AUbio sTubib 

I 
I 

I 
I 
I 

i 

E 

SUPPLEMENT 
iNSTRUCTjON 



FACULTY/STAFF 
DEVELOPMENT 



• INSTRUCTIp.NAL. 
MEDIA CONSULTATION 

■ INSTRUCTION A_L __ 
MEDIA WORKSHOPS 

•EVALUATIONJOF 
INSTRUCTIONAL 
SYSTEMS 

•medIa proposal 
development 

SUPPORT 

I 
I 

I 
I 
I 

I 

IMPROVE 
TEACHING 



-CAMPUS 
DISTRIBUTION 



»AV_EQU1PMENT 
CENTER 

■VIDJO. EQUIPMENT 
CENTER 

■ SATELLITE SYSTEM 

■AV/TV-REPAiirANb 
MAINTENANCE 

■ AV/WibuiPMENt 
SELECTION 

tSCHEMAN CENTER 

i 
i 
I 
I 
I 

FACILITATE U5E _ 
Of TEACHING AIDS 



MEDIA SERViCES^ - 
ASSISTANT DIRECTOR 



FILMA^IDEO LIBRARY 



■ISUCATALOG 
CAMPUS REQUESTS 

■OFF-CAMPUS 

LOCATION ft RENTAL 

^NSOBTIUM LOAN 
SERVICE 

■GENERAL LOAN 
SERVICE 

■SLIDE SETS LOAN 
SERVjCJ _ 

•FILM REVlESS_ft 

PURCHASE 

^FILM INSPECTION ft 
SHOPPING 

I 

i 

DISSEMINATE _ 
CLASSROOM AIDS 



TECHNICAL 
ASSiSTANCE 



mcuassrqom media 
facilities 

»PBOJECTJON ft 
DELIVERY 

■ TAPE DUPLICATION 

iCUSSROOM 

RECORDING SERVICE 

iPRObUCT lOH - - 
SUPPORT STAFF 

GRAPHICS WORKSHOP 
FACILITY 



_ _ IMPROVE _ 
INSTRUCTIONAL 
TECHNbLOGY 



IOWA jn-jtTE u w 

MEDIA RESOURCES CENTER 



the availabiii^ of instructional design and prDduction 
specialists who collaborate with faallty in systemati- 
cally: developing learning units and course packages 
for large group, small group, and individualized 
instructiojn. The Media Smiwes dvmiQh distfihutes 
audiQvisufl ^iiipmeht Som the Media Resources 
Center and from satellite facilities across the campus. 
This division also provides projectionist service for a 
modest fee, provides video and audio recording, 
maintains and rep£ui^ 4Squipment, ahd^rbvides con- 
sultation. Media Services operates a FilmA^idro Li- 
brary serving dn-campus clientele and generates rev- 
enue ihrotxgh off-campus rentals of tSxnm films 
and videotepes. EnaUy a do-it-yourself Graphics 
and Media tab is a part of this division. This !ab is 
available to students, faculty, and staff to produce 
their own transparencies, slides, charts, and other 
materials. 

O 



Budgeting and Funding Information 

The Media Resources Center generates enbugh rev- 
enue to offset about 46% of its annual expehditures 
with the jrest of its fiscal supp^_comihg_fr6m_state 
appropriations. These generated revenues come pri- 
marily from off-campus film and video rentals, from 
contracts to install campus media systems, and for 
charges for itiedia prddiictiGns. For media produc- 
tions, a charge is made for all supplies and labor ex- 
cept in the case of ihstructidhal requests where 
charges are made only For supplies used. Most of the 
oir-cMipus services of the Media Resources Center 
are provided without charge. 

Some Current PfojectsWractices 

Computer Graphics Capability: The Media Re- 
sources Center cdmbihed with several departments 
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on campus to jointly purchase a cprriputer graphics 
software package (ISSCO). this sdffrivare is avaiiabie 
on a campus VAX computer. With the purchase of a 
high resolution tenriiriat the center's graphics ihit 
will be able to produce a full-rajigebffiusiness grapF- 
ics in the fonh of sUdes; transparencies and printed 
cdpy^Slid^ ^productijon is processed electronically 
by the univereit/s Photo Services using a newly- 
purchased Mataix OCR digitizing camera output de- 
vice that interfaces with the VAX system and the 
ISSCb software. 



Gmmeling for Design and Ihstalbiwn of Media Svs- 
Il2?is;^ Media^Sndces has convinced the university 
administration -fe^^ can save the university sub- 
stanHai amounts of money by permitting the division 
to design and install elaborate media systerns on 
campus rather than using outside cbntractors. In ad- 
dition to cost savings, the use of Media Services per- 
sdririel has the pbtehtial of prdvi^ 
hicatioh between designers, _ installers, and the 
department that will use the system. 

Media Resources Center Grows ^^iu ring Hard 
Times: The Iowa State University^ Media Re- 
souurces Center has grown sj^iificahtly in terrhs of 
budget increases and staff additioris dunh^ the past 
seven or eight years. The dfi-ecSor of the^center views 
a leaming^ resources program from a business per- 
speetive and he has adopted a number of business 
prcKedures to enable the center to grow during a pe- 
riod of cutbacks and no growth (see "Money Man- 
agement in a Media Resources Environment," by AJ- 
vin Kehtc Media Mamgement Journal, Vol. 2, No: 3, 
Spring, 1983). 

Media Breaks: SSice 1977, the Media Resources 
Center has held a series of presentations/workshops 
to inform onompus users of services available to 
them (occasionally on Saturday mornings). This pro- 
gram started small but has grown dramatically to the 



point where Media Breaks currently draw as many as 
500 people. 

Staffing: 

Of a total staff of 42, 15 are media profe^sibhals. Of 
the 15, one has faculty status and the others have a 
Professional and Scientific classification. 



Classified Staff fJE 

Graphic Artists 3.0 
Television Prod uctipn 

Motion PictUfe/Vided Specialist 1 .0 

Production Assistants 3.0 

Maintenance Technicians 3.0 

Bookin^Circuiation/Acquisition 

Staff: J 3:0 

Perical/Secretarial ^ 5:0 

FilmA^idep Library Technician 1 . 0 

Audio/Video Technician 1 .0 

Media Lab Technician l.g 

Aadiovisuai Equipment Specialists 6.0 

Total eiassified Staff 27.0 



ProfG^siomt Staff 

ESrector i.p 

Assistant ESrectors 2.0 

Coordihatbr of InstmcSonai Development 1 . 3 

Cobrdiriatbr of Media Graphics 1:0 

CcRjrdihatbr of FUm/Videb Library 1:0 

Cddrdiriatdr of Media Distribu tibh 1 . 0 

Coordinator of Media Operations 1.0 

^^'^f^^*^^ 4.0 

Graphic&Designets 2.0 

Computer Graphics Sp ecialists- - 1.0 

Total Professional Staff 15.0 

TOTAL STAFF 42.0 



Contact Person: 

Alvin Kent;. Director^ Media^ Resources Center, Iowa 
State eniversity, Ames, Iowa 50011. Telephone: (515) 
294-8022. 
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BBEflH 



Thurs. Nqv. 3 
flflO to 4:30 
Memorial Uhien 
Sun Reem 




Come^ anytime and browse tRrougfi over 
^ 25 exhibits and demonstrations iliustratihg 

"The New Teehhologies of Instruction" 



Media breaks at the Fowa State Uhivereity draw as many as 5G0 people. 



CASE STUDY #3 

University Combines Most Learning 

Resource J^rograms 

The Iristitutibn: 

Name: Utah State University 
to^tion: Ldgan^ Utah 
T^pei^ortorale-Granting University 

Enfaiihnent (FFEj: 1 1,070 

Nurnber of Campuses Seized' 1 
Number of Faculty Having Genter 

: Ac^ss: u : 700 
Total Operating Budget $51,738,400 

The Learning Resbarces Program: 

Name: Merrill Library and Learning Resources Program 
(MLLRP) 

Type: Integrated Learning Resources Program 
YearEsteblished: 1^71 
Number of Staff (FTE): 94.5 
Total Usabie_SqaareEootage: - 178,640 
Total Operating Budget (Siciuding- 

charge-back and fees, but exclud- 

mg grants) 

With Salaries and Benefits: $2,062,742 
Without Salaries and Benefits: 1,288,517 



the units that impact on learning. In addition to Li- 
brary und informatton Servtces, which is somewhat un- 
usual in that it includes both media distribution and 
maintenance, there are Desi^ and Prdduction and 
'Rlecdmmuriicatibhs d^ nnd Production 

Services includes gfapfiics, photograpfi}^ printing, 
and ah editorid service (edits university publica- 
tions)^ KiK3ommtt«icafrons includes both on-campUs 
and broadcast television, a FM radio station, and an 
audio-video engineering unit. Cbmplemehtihg these 
services is an Instructional Devetopmenl uiiit. The mis- 
sion of this program is lb support ffie fiaflty ft cre- 
atiiig a better ihstntcrtional eiivffbnmehtfor teaching 
and iearrung^ A team of specialists work with aca- 
denfic^epartmente and individual faculty members 
to prepare instructional materials, to conduct heeds 
assessment and evaluation studies, and to encourage 
the use of new teaching strategies. As academic pro* 
grams uridergb revisibri and new subiect matter is 
added tb the curriciUum,^_the^ ftstructional develop- 
ment team piowdes assistance: 

Ifie futt range ^f sendees provided by the Merrill 
tibrary and Learning Resources Program are shown 
in the organizational chart on the next page. Sorne bf 
the units listed existed prior tb^l971^ but mbst bf them 
were then iridependeht bf each bther. 



UTAH STATE UNIVERSITY 

Merrill Library and Learning Resources 

Program (MLLRP) 



Pri^ani Description 

Utah_Sta^e UnivCT^^ one example of a large uni- 
versity that has combined into one program most of 



Bu^etiitg and Funding {nfdrmaftbn 

UtahSiate Urriversi^s MLLRP h^u a rather substan- 
tml dtarge-back program. Since the 1^'s, Photo- 
graphic Services has been on a total charge-back ba- 
sis. All costs, except building use and utilities, are 
feGbuped to sustairi the program. SubstehHal^q^ 
tities of work fix)m bff<ampus clients (ihdtidft 
mercial iirihs) keep their volume high: Graphic Ser- 
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vices aiso charges for all services. It has to recover 
about two-thirds of its expenditures with the balance 
being subsidized by the university. Vop film pur- 
chases, university departments are usually asked to 
pay SO per cent of the cost of each acquisitibrb It is 
felt this airaiigemeht Jielps. departments to airahge 
their priorifiesandiielps ffiemto make a commitment 
to use the films requested: Most of the other services 
of the MLLRP are provided without charge to uni- 
versity programs. 

Some Current ProJectslPfdctices 

A-V Reserve CoUeciion: Univereity faculty request 
certain audio-visual materials be placed on reserve 
for student use in a c^utel area. This program oper- 
ates much like a traditional print library reserve pro^ 
gram. 



Computer - Graphics Beyond Expmrhcfif e^^fag e^ 
Graphics Services used an Artrbh 2DIH graphics sys- 
tem to prdduee video graphics for an iirigatidn Sairt 
^S-PT^ojeA jar^ gov of Eoiador The 

graphics generated on this system were outputed 
onto videotape for incorporation into training tapes. 



Graphic Services is also using a E^gital Rainbow to 
produce charts and graphs for use in research and is 
using ah Apple III cdmpiiter for adiriihistraiive pur- 
poses (e.g., cost accouhtihg). 

State-Wide Delivery of Instruction: In 1984, the 
Telecommunicatiions division began providing: dff^ 
campus instructibh to points around the state of Utah 
via telephbhe lines. This teleledure system includes 
the use^f art ElecSohic Blackboard and slow-scan 
television. 

Center In cti^ ^s Camp tis^^^ A complete 

prihtihg uhLt does afout 85% of the university's pirint- 
ihg (including four-ralor jobs), llds unit also oper- 
ates four copy centers at various locations across 
campus. Each of these centers is equipped with high 
volume Xerox machines. 



Staffing 

The Merrill Library and Learning Resources Program 
has 64.5 classified staff and 30 professionatj positions. 
Of the 30 professional positions, 18 have faculty sta- 




id 
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Students work on "media reserve" assignment in Memll^Library. 
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Graphic artist designing computer graphics for irrigatibh training project. 



tus aitd the remainder have Professional 
Teaching) classifications. 

CtasstfiedSiaff: 
Phbtbgraphers 
Televisibn Production 

Pfoducer/Directbrs 

i'rodoction Assistant 

Writer 

Audio Technicians 
Maintenance Technicians 
Catalpgei^ 

Bbbking/Circulatiph/Acquisitiori Staff 
Computer Specialists 
Printing Personnel 
Binderj^ Pinishing 

Compositors 

Reference Assistants 
InterhTjraryLLoan Assistants 
Custbrner Consultants 
Clerical/Secretarial 



Total Classified Starf 



Profps^omi Staff: 
Efeector^ in 
University Editor 
Wnter/Editor 
Audio-Visual Librarian 




FTE 
3:0 

2.0 
1.0 
.5 
3.0 

2:5 
3:0 
i0;0 
1.5 
6.0 
2.0 
2.0 
3.0 
3:0 
2:0 
2£L6 



64.5 



1.0 
1.0 
1.0 
1.0 



Photographic Manager 
Affiliate Librarians 
T.V. Engineer 

Director, Instructional Development 
Associate Librariahs 
Assistant Librarians 
Librarians 

Manager, Printing Services 
Assistant Manager, Printing Services— On 
Campus 

Assistant Manager, Printing Services— Off 
_ Carnpus 

Graphic ahd_Film Artist 
Supervisor, T.V. Production 
News Director 

Supervisor, Engineering Services 
T.V. Producer/Directors 



1.0 
2.0 
1.0 
1.0 
2.0 
5.0 
5.0 
1.0 

1.0 

1.0 
1.0 
1.0 
1.0 
1.0 
2.0 



Total Professional Staff 30.0 
TOTAL STAFF 94.5 



Contact Person: 

Sobb^sson^InstrucHonal Development, Merrill 
tibrary and Leaming Resources Program, Utah State 
University; UMC 30, Logan, Utah 84322. Telephone: 
(801) 750-2697, 



I>ictdfate-Granting Universities 
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CASE STUDY M: 

Mukittg a Commitment to University 

Image-Building 

The Institution: 

Name: University of Connecticut 

Location: Storrs, Connecticut 

Type: Ddctbrate-Grah ting University 

Ehrbllmerit JFTEJ: 26,000 

Number of Campuses Served 6 

Number of F&culty Having Center 

Access: 1,200 
Totai Operating Budget $207,000,000 

The Learning Resburces Program: 

NainerUni^rsity Center for Instructidnai Media and 

Technology (UCS^ ^ 
Type: Separate Learning Resources Program 
Year Established: 1944 
Number of Staff (FTE): 33 
Total Usable Square FcK)tage: 8,801 
Total Operating Budget {including 
charge-back and fees, but exclud- 
ing grants) 

With salaries and benefits $1 ,000,000 

Without salaries and benefits 300,000 



uNivERsnr OF cq^ 

Gehter for Instructional Media and Technology 
(UCIMT) 



Program Description 

The primary nussidn of the University Center for In- 
structional Media arid Technology (UCIMT), given to- 
day^ ecbnbmic conditions and the environment of 
higher educaKon, is _''to utiBze media technblo^es 

contain cost and increase 
efficienq^ and visibili^ of the total university mission 
of teaching, research, service, and public relatidns." 
While the major energies of the center have beeri di- 
i^cted toward the University's academic programs, 
this is curreritly under examination due. to the in- 
creasing requests to use the center^ resources to sup- 
port the outreach iunciions of the university com- 
munity This changing emphasis will be examined in 
more depth later. 

UCIMT has a rather complex drgariizatidrial struc- 
ture in that there are eight: divisions, each having a 
director. This structure is shown in the chart repro- 
duced below Arndhg the divisions,, the F3m Lzlroiry 
Division maintains and circulates a collection of over 
7,600 16mm films for university instructional use and 
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for rental Jb externsd^sflttifio^ agencies; It is 
the hatibn% Hfifi largest university-based rental li- 
fearj^^Tfie Telecommunications Division produces sev- 
eral courser each semester and broadcasts them to 
the five regionai campuses of the university via mi- 
crowave (one-way video and twcnway audio).. An 
eaftfi satellite has l^ninstalledand isJtisedprStaSy 
for taecbhfei^ricirig. Ill this r^^ be5g able to in- 
terconned witR Gver 50 other U S: universities is 
viei^d as a potentially powerful capability. The Prod- 
uct am/ /nsfnicffona/ Design Division designs, pro- 
duces, and evaluates media prpgrams for iristruc- 
tional and non-academic university programs as jvell 
as programs for ^bvenunehtal, businessZmdushial, 
and educatibrial cUente. Jrojec^underta^ for non- 
uhiv^rsity diehte^ways iriclude univereity students 
interested it learning the practical side of media de- 
sij^ and production. The Graphics Division provides 
full graphic and photdgraphic services to university 
and non-univereity dients. It also becbmes ihvblved 
in the prpdUctibn of programs desij^ed by ffie Prbd- 
uct and Instructibhal Cfesign Ea\Ssibn. iTie Ik^ni^^^ 
Services Dx^ioh pv^^ audio-visual equipment 
and operators for university classes. Staif members of 
BUs division also maintain and repair the inventory 
of equipment in the center. The Academic Division is 
the vehicle through which faculty oh the staff bf the 



center teach undergi-aduate and graduate courses in 
numerous schools and cblleges bf the university. 



Budgehng and Funding Information 

Media services that are used to directly support the 
teaching of courses are provided at no cost. Services 
for non-academic and Universitybutreach fuhctibhs 
are provided on a cost basis, UCDVIT has l)eeri very 
active in seeking external funcffiig. In the past ten 
yeare, the Renter has received in excess of 3 million 
dollars Som grants, donations, and other sources. 

Some Cunrnt Pro fectsf Practices 

^pfmsis o n Univer sim^Gmotion: UCIMT is mov- 
ing extensivefy into prbducihg^ateifils for univer- 
sity public Rations ami is be^ning to downplay 
the typlc^ academic support services. In this regard, 
they have received a mandate to work closely with 
the university president's Office of University Rela- 
tions Council. Much of the efforts bf the Product and 
Instmctiomtbmtopm Dimsioh goes into this type 
of activity Projects hav'e been undertaken (1) to help 
the uhiveKity admiriistotibn to sell their Budget re- 
quests!^ the JegslaSire, (2) to help the university in 
its Second Gentury Fund effort to raise $25 million. 



Doctotate-Gianting Universities 
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(Left) Hidteipaph of title image of a cuirent univeisity image-buiiding prdductidil. (Right) CHsplay on portable exhibit 
unit used in same prdmbtidhal campaign. 



(3) to prbntoteco^^ and schools of the university 
plus tt^ five regional campuses^ and (4) to explain to 
the general public and prospective students the jva- 
riety and excellence of the university % ofiferihgs. The 
centtf has produced over 38 media prdductibhs in 
various formats to support ih€?se efforts; i.g.^ multi- 
mage and ielevisioh pniductions, teie\dsion commer- 
cials ahd^puBfic service announcements, radio pro- 
grams, .and special exhibits. 

- The center director is convinced these types of ef^ 
forts gain suppdrt from the university admihistratibn 
relative ta the value pfjhe University Center ioT In- 
structional Media and TechhbLogy to Hie universl^'s 
mission; whereas^ in fus opinion, the tjrpical aca- 
derruc support services elsewhere in the United 



^dys in excess of 200 students annually at a cost of 
$86,000. 



L are not often understood or well-suppdrted by 
their administration. 



Tilm Subbcripthn Plan: Film Library users may de- 
posit a minimum of $100 td be used for film rentals. 
A credit equal td 10% of the amount deposited will 
be applied td all future fUm rentals. This pl^^ 
the user money while at the same time, having that 
mbhey oh deposit, helps tfie FHrn Library in planning 
for the purchase of new or replacement titles. 



The center has a total staff of 33 which is almost 
equally divided between classified and prdfessidhal 
positions. Of the 17 professidnal positions, four in- 
dividuals have faculty status ahd^ the remainder 
are classified as Professional Nbh-Teachihg. Listed 
beldw are the positions on the staff of the center 
Not included are student positions. The center em- 



id 
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Classified Sfaffi 
Television Ehgiheers 
Maintenance Technicians 
Bddking/Ciirulatiph/Acquisitibh Staff 
Clericat^Secretanal 
Assistot to the bifectdf of the Fiirn 

Library Division - - 
Tape Duplicating Technician 



Total Classified Staff 



Professional Sinffi 

Director of Center 

Assistant to the Director _ 

Director bf Administrative Services Div; _ 
Assistant CHredbr'Admihistrative Servic^ 
Director of Film Library Division 
Director of Product and Ihsthictiohal 

Development Division 
Director of Tfeleajmmunicatidns Division 
Assistant Din^or JDf Telecommunicatidns 
Director of Technical Services Division 
Assistant Director of Technical Services 
Director for School of Social Work 

Instnirtibrial Media Facility 
birectof, CableTV and Production 
Produ^r/birectofAVritefs 
Academic Division 



FTE 
2:0 
4:6 
3.6 
5.0 

1.0 
1.0 



16.0 

1.0 
1.0 
1.0 

i;e 

1.0 

1.0 
1.0 
1.0 

i.d 

1.0 

l.G 
1.0 
2.0 
3.0 



Total Professional Staff 17.0 
TOTAL STAFF 33.0 



Contact Person 

Dr. J^Hllip^J: Sleeman, Director, University Center fdr 
Instructional Media and Technology, University of 
Connecticut, Box U-1, Rddm 3, 249 Glenbrbok Road, 
Storrs, Connecticut 06268. Telephbne: (203) 486-2530; 
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€ASESfUDY^5: 

One of the Nation's Oldest Media Programs 



UNIVERSITY OF IOWA 
Audiovisual Center 



Tfie Institution: 

Name: University of Iowa 

Lixatibri: Iowa City, Iowa 

Type: Ddctbra te-Granting University 

EnroUinent (FTE): 30,000 

Number of Qmipuses Sensed; 1 

Number of Faculty Having Center 

Access: 1,600 
Total Operating Budget: $493,702,433 

The Learning Resources Program 

Name.i Audiovisual Center 

lypeLSej?arate Learning Resources Program 

Vear Establish«J: 1914 

Number of Staff (FTE): _ _ 38 

Total Usable Square Footage^ 20,000 
Total Operating Budget (including 
charge-l>ack and fees, but exclud- 
ing grants) 

With Salaries and Benefits _ $1,750,000 

Without Salaries, and Benefits 900,000 



Program DesxripHon 

Dating back to 1914, the University of Iowa has one 
of the nation^ oldest learning resources programs. 
Many media professibha;^ from throughout ttie na- 
tion became acquainted with this program and some 
of its. staff memBers Strooxgh its long-fime sponsor- 
ship of 8ie Okoboji leadership conferences. 

The program today has a primary mission to assist 
faculty and students in the improvement of the ceach- 
ing-learning process through the effective use of iri- 
stnii^bhal techhblbgy: There are five units within the 
Audibvisual Center: Media _ Serviceis, University 
Wdeb Center^ Production, Marketings and InsSuc- 
tional Development. Media Services has developed a 
coH^on of non-print media (including over 8,000 
16mm educational films) for use by university faculty, 
student, and other patrons thrdughdut the United 
States. This unit also has a Learning Center for listen- 
ing/viewing of materials and an Equipment Service 
tb provide audiovisual equipment to classrooms and 
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auditonums; This unit also operates an onH:all deliv- 
ery and repair service. The Utiwersffy Video Cenler is 
one -of the newer units within the Audiovisual Cen- 
ter, this unit provides video and film productidh plus 
the usual corhplerrieht of edlHhg, d^^ de- 
signing, and repair. The Prodwc/ion unit provides au- 
dio^ graphic^hdtograp^ multi^image services 
to ffie irfversity and to outside clients* Marketing is 
an outcome of production activities and is related to 
it administratively. Its function is to provide prbrnd- 
tional and sales services for the Audiovisual CehterS 
products tfilms, audio tapes^ slide shows, etc.) and 
services. Finally, the tiistructmmLBeudopmmt unit's 
mission is to assist in ffie design of new and revised 
cdufses. in addition, the staff member in this area 
helps locate audiovisual materials, prepares biblip^ 
graphic lists of audiovisual materials, provides rriedia 
consultation on grant preparation, and cdhsultatidn 
and workshops dh the utilization df audidvisuai ma- 
terials. 

In keeping \\ath thej^Hosophy that instinctional 
technology becomes more effective as it becomes 
more accsssflble, satellite audiovisual centers have 
^en formed within the follovkong colleges arid 
schools: College of Medicine, College of Dentistry, 
College of Nursing, School df Music, arid the Cdllege 
of Educatidri. These uriits are staffed and financed by 
the individual cdllege or school, but, in two cases, the 
administt^tor of a satellite center holds a joint ap- 
pointment with the Audiovisual Center. 



Budgeting and Funding Information 

Ndmirial charges are made ta dimts for all audiovis- 
ual services, except for cert2n sendees relating to 
consultation,^ the use of classroom films and audio- 
visual equipment, and for television productidn. A 
Video Production Fund was created in 1983 by the 
Office of Educational bevelbprrierit arid Research td 
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pi-dvide support for ihstnictional a^ research video 
projects pfddiice^ Video Center. 

Prddtictidn services other than television are charged 
on a basis of costs for labor and supplies.: Oyerali, 
state funds provide about 30 to 50% of the Audidvis- 
uai Center's budget, the rest of the funds are gener- 
ated through charge-back, sales, fees, arid rentals. 

Some Current PfbjectsfPracfices 

Film Himiinaj^ System (FIMS): Thisiiys- 

tern, created in 1970, was one of the first fully com- 
puterized film library systerns. Film rental drders are 
telephoned, mailed, or brought td the ceriter. Once^ 
request is cdrifinned by the coriiputei^ the system 
generates a confirm atidn slip^^nd a shipping label 
arid does the biUlrig FO^SAvas replaced with a new 
system Irt the faH of 1985. This system, called Audio- 
visual bibiBry Management Systein (ALMS), is a 
more powerful, updated version df FLMS. It employs 
advanced language arid database characteristics. 



Audiovisual Infd rmtton Sufilem lAVISjj This on- 
lirie cdmputer system provides tfite-accounting rec- 
ords for_^aU Audiovisual Center employees, produc- 
tidh management, inventory control, product sales, 
accounts receivable, and automated billirig. It was iri- 
stalied as an on-line program on July 1, 1984. 

Images G raphi c^A rts Sys tem: Thijs cdmputeraed 
systerri enables aiv dperatdr to ge^^ by 
use df a^digitizirig padcSfiy copying a graphic design 
dna cdpystand (black and white grapliics can be con- 
verted to color). 

Video Transfer Syst^ This video standards con- 
version system is one of the few in a university set- 
ting. It is used prirriarily td con vertL tapes iDbtain^^ 
iriterriatidrial agreement from European countries 
(PAL and SECAM to the U;S. standard NTSC). 




ERIC 



The Atidiovisaai Center developed one of the first fully computerized film h'brary systems. 
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Video transfer systein enables center employees to duplicate \idebtapes in other television standards (e.g., from 
NTSe to PAt). 



Staffing 

Df a stafiFof 38, 13 are considered to Be media profes- 
sionals. One of the 13 has faculty status. 



aampd-Smff:- PTE 

Photographers 3.0 

Graphic Artists 2:5 
Television Production 

TySpwrialist 1.0 

Video Engineers 4.0 

Electrbriics Technician 1 .0 

Maintenance Techrdciaris 2.0 

BcKJking/Circulation/Acquisition Staff 5.0 

Driver - ^ 1.0 

Glerical/Secretarial ^ z _:: 5.5 

Total Classified Staff 25.0 

Professimat Staff : 

Director 1,0 

Media Consoitanls 2.0 

Assistant Directors 2.0 

Managers 5;0 

Senior Producer 1.0 

Video Writer-Director 2.0 

Total Professional Staff 13.0 

TOTAL STAFF 38:0 



Contact Person 

Et. WaiiaiiLB; Dglesb^^ Audiovisual Center, 

Uriversity of iowa, Iowa€ity Iowa 52242. Telephone: 
(319) 353-3724; 



CASE STUDY ^6: 

Hmsed in Five Buildings, Bui Still a Strong 
Program 



The Institution: 

Name: Virginia Polytechnic Institute and State 



University 
Locntion: BlacksbUrg, Virginia 
Type: Research and Doctorate Granting 

University 

Enrollment (FTE): 2Q,60Q 

Number of Campuses Served: 1 
Number of Faculty Having Center 

Access: _ 1,800 
Total Ofjeratihg Budget: $260,000,000 



The teaming Resources Program: 

Name:jLeamirig Resources Center 
Type:i^Separate Learning Resources Program : ^ : 

Year Established: _ 1971 
Number of Staff (FTE): 38 
Total UiMlble Square Footage: 16,000 
Total -Operating Budget (induding 
charge-back and fees, but exclud- 
ing grants) 

With salaries and benefits . $1,900,000 
Without salaries and benefits 900,000 



doctorate<]rantihg Universities 
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VIRGINIA POLYTECHNIC INSTltUT'E AND 
STATlE UNIVERSITY 

Leamirig Resbttfc gs Center 

Program Description 

Even Avitir tfie beaming Resource Director in one 
building and each of four main divisions in separate 
btnldings, the Lemming Resources Center at Virginia 
Tech is successful in delivering a wide range of in- 
structional services. The center also supports re- 
search and other ujiits with media-related needs. 

The four divisions are instructional Development, 
Audiovisual Services, Instructional Television, and 
Research and Measurement. Inslruclional Development 
is primarily an instructional irnprovement semce; 
Staff members will design ahj^ng from a single 
transpareni^ to assisting in tfie design of a new 
course or revision of an_e5dstlng one to assisting in 
developing a new approach to instruction. This di- 
vision also conducts a faculty development program 
consisting largely of workshops and seminars. Most 
of the items or units designed are produced by the 
staff of the Audiovisual Services Division: However; 
a Faculty Self-Service Area is located within the In- 



stnictional Deyelbprheht Division for faculty and 
graduate teaching assistants to do their own small 
prddu.ctidh projects._The Avdixroisuai Services Divism 
provides graphic^ a photographic services, plus 
audiovrisual ^terials and equipment. A Learning 
Resources Specialist is available to coordinate slide/ 
tape projects, including ^criptwritirig, photography 
graphics, and narration/music mixing. Instructional 
Tetemston is involved in television production and 
program distributioji. .Staff members also assist col- 
leges or departments in the planning of learning lab- 
bratories and independent study units and in writing 
spe^ificatidns for the purchase of television equip- 
ment. Tf. is division is using a computer to schedule 
the playback of videotapes at prearranged times 
classrooms via campus cable. Thefourth division, Re- 
search and Medsurment, is responsible for providing 
edUcalibhal measurement_and research services 
fadilty members^ Biese services include instructional 
testing consultation and machine scoring, adminis- 
tering a faculty course evaluatidri program, and the 
processing of computer-readable survey or question- 
naire sheets. The director of this unit also provides 
assistance on the evaluation component of research 
projects and grant proposals. 
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Learning Resources Programs that Make a Difference 




Industrial employees in Richmond listen to an engineering dass televised live from Virginia Tech. 



Budgeting and Funding Information 

AU sendees are provided without cost except in 
graphics and photography where charges are made 
for time and supplies. In the graphics areai ah hourly 
rate is charged. In photography, charges are by the 
piece: 

Some Cunent ProjectsiPractic^^^^ 

^^TCi^natc Efi^ittecTifi^ Telcx^istotir PToject, - V^ith; the 
bppbrtuhity to use the state public televisibh ihicro- 
wave network, Virgmia Tech and the University 
of Virginia started teachinjg^raduate eh^ 
courses via live television: These courses are broad- 
cast to three different areas of the state. Students en- 
foiled in the courses are empjoyees of firms like Du- 
ppnt, AT&X Allied Chemical, and Reynolds Metal. 
The system uses one-way video and two-way audio. 

Eompuief TV Chmihel: A campus TV cKannel is 
being used to broadcast video programs about com- 
puters and their usage throughout the university 

lmming^1^£mirm ^ent ( ^ Sell Stud y^l98i: The 
Learning Resources Center was created in 1971. In 



1984, it was decided By the director and the univer- 
sity provost that it was an appropriate time to review 
the activities of the center. Using a self-study ap- 
proach, data was gathered from six sources: (1) an 
analysis of Learning Resources Activity Reports, (2) 
a university-wide faculty survey. (3) corhrhents from 
heavy users^ of the eehter% services, (4) a survey of 
classified staff of the_center, (5) a survey of faculty of 
the center, and (6) interviews of center fecuity^by a 
team of Virginia Tech faculty and an outside media 
center director. As a result of this study, a list of ob- 
servations, recditimehdations, and conclusions were 
forwarded to the Virginia Tech Office of the Provost. 

Improvement of4nstmction Grants: The Learning 
Respurces Center administers a grant program for 
irh^phative approaches to irhprpvihg^ihstitictidn at 
Virginia Tech. Grahtlimits are up to $2,Q00. Some of 
these grants are used as ah incentive to motivate fac- 
ulty to become involved in Learning Resource Center 
Instructional Development Division projects: 

Inieraciive Video Project: An interactive computer/ 
videotape program in vocational/technical education 
has been developed and tested. 
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E)octorate-€ranting Universities 

Hi gh Emphas^^^ Virginia tech has Required 
computer capacity ranking it among the highest in 
computing power in the southeastern United States, 
the College lOfEnginTOrin^ was first in the hatiori to 
require all 1985 enierinjg freshmen to have their own 
computers. 

Staffing 

Seven of the staff of 38 are professionals with faculty 
status. 



Classified Staff: pTE 

Photographers 5.0 

Graphic Artists 6.0 
Tetevisiori Production 

Producer/E^irectbrs 4.0 

Engineers 5.0 

Production Technician 1 .0 

Booking/Circulation/Acquisition 1.0 

Computer Speciafist 1.0 

Learning Resource: Specialist 1.0 
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Audioyisiial Technicians 3;0 
Editorial Assistants 

Ciericai/Secfetarial 3.D 

Total Classified Stai sTo 

Professicmal Staff: 

EMrector i,o 

Assistant Directors: 

Audiovisual Services 1.0 

Instructional television i.p 

InstnictionalDevelopinent i.b 

Research and Measurement i.e 

Instructional Developer 

instructional/Faculty De veloper 1 .0 

Total Professibnal Staff 7.0 

TOTAL STAFF 38.0 



Contact Person 

Dr. Stanlev A. Huffman, Jr., D'-^ctor, Learning Re- 
sources Center, Virginia Polytechnic Institute and 
State University, Blacksburg, Virginia 24061. Tele- 
phone: (703) 961-6664. 
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student working through interactive video im>grain developed tfie Learning R^uites Center staff 
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CASE STUDY »7 
First Line of Contact to Program Is 
Anjnsiruciioml Development 

The Institution: 

Name; Indiana University 
Location: 61ck)mington Indiana 
Type: Dbctb rate- Granting University 
Enrbilihent (FTEJ 

— Blbdipih^dri Campus: 

—System-Wide: 
Number of Campuses Served: - 
Number of Faculty Having Center 

Access—System-Wide Full-Time: 
Total Operating Budget 

— Blbbmlhgtph Campus: 

— Syiterri-Wide; 



32,0127 
79,345 
8 

3,299 



$374,844,310 
$830,619,052 



The Learning Resources Program: 

Name:_ Audio-Visual Center 

Type: Separate Learning Resources Program 

Year Established: 

Number of Staff (FTE): 

Total Usable Square Footage: 

Total Operating Budget (including 
charge-back and fees, bat exclud- 
ing grants) 

With Salaries arid Beriefits 
— Blddmirigtdri Campus: 
— System-Wide: 



1912 
65.68 
61,278 



$2,314,462 
Ndt Available 



Wifliout Salaries and Benefits 
— Bloomington Campus: 
— System- Wide: 



$813,317 
Not Available 



INDIANA UNIVERSITV 
Audio- Visual Center 
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Prografn Description 

Whenever media specialists gatiier at state, regional, 
or national media conferences, seminars, or work- 
shops, it is not unusual to meet graduates of the In- 
diana University instmctidnal technology prc^rarri. 
Many of those graduates gained valuable experience 
working in the Indiana Uiuversity Audio-Visual Cen- 
ter, The center remains a large and successful pro- 
gram. T&e_director of tfie program reports to a Dean 
for beaming Resources and has four divisions re- 
porting to him: Production Services, Instructional 
Pev-eloptnent, Media Resources, and Field Services 
(Sales). This relatively new orgahizatibhal structure 
emphasizes ihstructibnal development and consult- 
ing, faculty development, and computer-assisted in- 
stractidh desi^; It was Seated largely because it was 
felt that the Audio-Visual Center had been perceived 



as being z traditional service organization which was 
not in the mainstream of instructional arid faculty de- 
velopment activities. :_ _ 
_ In the first of the four divisions. Production Services, 
skilled staff members rend?r a variety of services at 
reasonable costs to contracting departments, agen- 
cies, and individuals. Services available are graphic 
design and production, audio recording, still photog- 
raphy, and motion picture production. Video produc- 
tion is provided by another campus unit. Radio arid 
TV Services Th^ primary goal of InstrucHoml Devel- 
opment is tb ensure eiaFective student learning. Clients 
are assisted_in improving^ theS teacHn strate^es: 
This pTOgram is decentralized into seven satellite cen- 
ters on campus with developers working in each of 
them. The developers who have first contact with 
clients are geneialists who have a working knowl- 
edge of testinjg, evaluatidri^ media production, and 
instructional development Those that need a specific 
production job done are directed to the appropriate 
specialist However 6u-7d% of requests come from 
clients who are not completely sure what they want. 
These are the individuals that the instructidnal de- 
velopment geneialists assist. They form a team of 
specialists to meet the needs of each individual client. 
The Medw Resources division directs the circulation 
and maintenance of_8500 educational Bbnjitles, pro- 
vides preview_ ser\dces, and offere information on 
films and other media. The fourth division. Field Ser- 
vices (Sales), markets materials produced by the Indi- 
ana University public television station and other 
educational agencies. 



Budgeting mi Funding Information 

The Audio- Visual Center provides free service for in- 
class instructional activities. Charges for time arid 
materials are made for public service arid research 
activities. Other iricdmei-generatirig activities are film 
rentals, the sale of films and other media, and the 
pro\dding of woflcshops and consulting for outside 
firms and agencies: 

Some Currmt Projects! PracH^^ 

Inslructional Develbpment Projects: Instructional 
development projects vary \^dely in scope. A recent 
large project is the redesign of a course for five math 
professors that enrolls 6,000 students each year. This 
project has had about six staff members wdrkirig^pri 
it arid it will take two or three years to complete, The 
sriiallest recerit project was helping a facult)^ member 
teaching her first college course to overcome some 
classroom problems. At any one time, there are 
rouptly one hundred instructional development 
projects in progress. About one-third of the projects 
are computer-assisted instruction programs. 
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Computers play a big part in learning or performing instructional development at Indiana University's Audio-Visaal 
Center. 
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Learhihg Resources Programs that Make a Difference 





Indiana universi^ cohtihues to be a leading university producer of educational i6mm films. 



Fti m Prodtictiofi: The Audi(>\^isual Center has a 
long traditigh of produrihg educational lilms. Several 
recent productions wsre oh the sttbjeSs ^f ffieater 
safety^theNicara^an election process, and the work 
of a Spanish shoemaker. 



Post-Doctoral Teaching 



This 

program, funded by the Lilly Eridbwrneht, released 
junior faculty rnernbers to develop their teaching 
cbrnpetehce. 

AuiQmaitQn of beaming Resources Program: The 
Audio-Visual Center has received funding for a one 
million dollar computer project. A cdmbiriatibri of 
vendor cdncessidns, grants, aridunivereity iribhies 
were asserhbled for the project. The project will pro- 
vide autdmatidn for the following:. Bddldng and 
scheduling oiinedia sofbvare and hardware, an elec- 
Sdnic catalog, computer graphics services, com- 
puter-assisted instructional design, and automated 
office procedures, financial analysis, and prbject 
planning. 

Staffing 

The Audio- Visual Center has a total staff of 65.68 po- 
sitions (FTE). Over one-half of these positions are 
classified as professional (33.88) and seven of the 
professionals have faculty status. 



^^9^T^^I™^!41 1 

Maintenance Technician 

Cataloger 

Booking/Acquisition/Circulation 
Priver J 
Computer Specialists 
Mail Room Supervisors 
Clerical/Secretarial 



1.0 
1:0 
i;b 
7.0 
i.O 
2.0 
2.0 
11.0 



Total dassified Staff 



Professional Slc^ 
Executive Director 

Diredor^ Development and Special 

Projects 

Director of Production Services 
Director of Field Services 
Director of Medisi Services 
Director of Personnel 
Director of CampUs Services 
Director of Motion Pictures 
Associate Directorof Technology 
Manager, Photo tab 
Manager, iSraphics 
Project Directors, Development 
Prbject Pirectbre> Production 
Research Associates and Graduate 

Assistants 



31.8 

.75 

l.d 
.63 
1.0 
1.0 
:.5 
1.0 
1.0 
1.0 
1.0 
1:0 
7.0 
3.0 

14.0 



Total Professional Staff 33.88 
TOTAL STAFF 65.68 



CtassiftaSt^ 
Photographers 
Graphic Artists 



FTE 

3.0 

2.8 



ERLC 



Contact Person 

Dr. Tom Schwen, Executive Director, Audio- Visual 
Center, Indiana Univerlity^ Bldbrnirigtbri, Indiana 
47405. Telephone: (812) 335-2854. 
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GOMPREHENSIVE UNIVERSITIES AND COLLEGES 



CASE STUDY #8 _ ^ 

All Learning Resources Are Under One Roof Learning Resources 



ST. CLOig) STATE UNIVERSOT 

Services and Center for 

Information Media 



Tlie Ihstitutioh: 

Name: St. Clpud State Uhivereity 
Location: St. Cloud, Minnesota 
Type: Comprehensive University 

Erat)flment (FIE) _ ^ 

Number of Campuses Served: _ 
Number of Faculty Having Center 
_ Access: ^ 
Total Operating Budget: 



9,415 
1 

_ 612 
$32,476,372 



The teaming Resources Program 

Name: Learning Resources Services and Center for 

Information Media n 
Type: Integrated Learning Resources Program 



Year Established: 

Number-of Staff (FTE): 

Total UsableSquare Footage; 

Total Operating Bud^ (including^ 
charge-back and fees, but exclud- 
ing grants) 

With salaries arid benefits 
Without salaries and benefits 



1955 
- -53 
120,598 



$2,073,688 
933,070 



Program Bescr^tion 

St. Qoud State Universitj^s learning resburces pro- 
gram is truly a unique program: a university. library, 
an instructional media center, and an information 
media personnel training program— afl integrated 
into one pjogram_arid a&fid in a single building. 
Integratioruof all elements of this program appears to 
be_ so_ complete that it is often difficult to ascertain 
where "library" functions end and "media or audio- 
visual" functions begin. Furthermore, it is difficult to 
readily determine who are -iibrarians" and who are 
"media folk". A few examples will serve io iHusSate 
this total iritegratibhL(l)JKiciJcs arid no media 
are prxiessed and cataloged together, (2) Learning 
Resources Services faculty teach courses in the Cen- 
ter for Information MecUa which is housed in the cen- 
ter, and (3) some "audiovisual" functions are inte- 
grated wth "print" fUnction^^ 1 

St. Qbud State Uhiversity^s Learning Resources 
Services are located in Centenrual HaH, a building 
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All learning resources are integrated into a single building at St dbud State University. 
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designated as tiie official: centennial year building 
diiriiig the iiiiiyersity% 1968-59 cehtehhial year. 
Gompieted in 1971^ Gehtehnial HaU Le^rnirig^ Re- 
sources Services ^ncbrapasses afl mecfe anitecfinolr 
ogy used in support of Se instructional prpgram at 
St. Cloud State University. It indudes what would be 
found in a modem university library and an instruc- 
tional media center along with a program to train 
iriforrhatioh rnedia specialists. - -_ i 

There are three rnaih divisions; Resources and In- 
fbnnaHbn^ Jfistraffional arid the Cen- 
ter for informadon Media. The Resources and Infor- 
mation division indudes library functions such as 
technical processes, reference, government docu- 
ments, and periodicals, pltis Instnictiprial Technol- 
ogy Services |hbri-print resources for listehirig- 
viewihg arid check-but arid a student prbductiori 
area)^ 

The instructional E>evelopment division is comprised 
of both faculty and staff organized to serve the in- 
structionai development needs of the university com- 
miirdty. On a limited basis, this division also offers 
services to departments arid agericies of the univer- 
sity for rieeds riot directly related to iristructibn. State 



Learning Resources Programs That Make a Difference 

agericies arid brgariizatidris separate from St. Gpiid 
State Uriiversity can also be served with the apprb^ 
priate administrative appibval. Fa(iilty assigned to 
tHs Svision not only teach media courses^^ but aSb 
engage in the development of major instructional im- 
provement projects. This division also handles the 
design and production of routine requests for audio, 
video, graphic, arid photographic materials. Cqrise- 
queritly, dierits cari come tb this divisibri arid request 
services as routirie as the dupUcatioriof a set bf slides 
tojtfie develbpment iDf a majbr mecfia productibn to 
the curricular redesign of a university course. 

The third division, the Center for Information Media, 
is a program designed to train media specialists for 
schools, colleges, pUbUc libraries, goven^ arid 
busiriess arid iridustry. While degrees fbr-this prcn 
grp,m are grarited thrbugh th^ Cbllege bf Educatibri 
aniLieachfig famlty hold raS^m thaLcbUege, this 
program is housed and largely administered in 
Learning Resources Services: An undergraduate mi- 
nor plus a master s and specialist's degree in Infor- 
mation Media is offered. The faculty of Learning Re- 
sburces Services teach courses iri this prograni, e.g., 
a practicirig catalbger teaches catalbgirig, a television 
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Faculty on staff of Learning Resources Services teach in the Center for Information Media. 



producer teaches the television pfoductidn class, and 
so on. 



Budgeting and Funding 

tnstoxctionai requests requiring less than $25.00 for 
supplies are provided without charge. Larger instruc- 
tional projects often involve r^uppiementai funding by 
the requesting department. Departments or agencies 
requesting services for other than direct instruction 
are charged for all costs incurred. 

Sbihe Current Pivyecis) Practices 

Mnking un Integrated Learning Resources Program 
Work: At the uniyersity level, successfully integrat- 
ing many media-related^ e^^^ into one program 
in one building ahdmakihg it work over a substantial 
peridd _oJ_ time is exemplary, frorn ^useri stand- 
pomt, be&tg able to obtain most of your learning re- 
sources and services in one location makes a great 
deal of sense. Much of the credit for this accomplish- 
ment must go to the administration involved in this 
program from its ihceptibh:. Also crucial is chbosihg 
the right type of facility arid staff to work in thi^ kind 
of eavirdmherit. New _f^flty hffed may_^fe sp^ci^ 
ists. But tfiey must be a generalist first: For example, 

ERIC K 



a person entering the organization with a master^ 
degree in library science must also have in addition a 
required number of credits in the instructional media 

areas. _ 

Ifiere is evidence of a prevailing pFdlosophy that, 
even in higher education which has been print- 
oriented, all parties must come to realize that the 
solving of cpmmUnieatipn or in^'^^ntiatibri problems 
itiust be approached without hc.Ag precdhceived 
hotidhs that a giveh rriediurh — print or hdh-print — 
will solve the problem. 

On-line Catalog : The entire card catalog has been 
replaced with an on-line catalog. Computer terminals 
are located throughout Learning Resources Serv^^ 
where users can retrieve irifdrmatidh on all library 
and audiovisual materials. Microfiche of the card cat- 
aldg entries serve as a back-up for this systern. 



Staffing 

Learning Resources Services at St. Cloud State Uni- 
versity is in the unique position of having more 
professional staff mem than classified. All 28 
professidrial& liave_ faculty status _ and have, dual 
roles^prdviding administrative and technical exper- 
tise for beaming Resources Services and teaching in 
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the Center for Infbrmatibri Media. A profile of the 
staff fbiidws. 



OassifiexiSlag: 
Photdgraphere 
Graphic Artists 
Maintenance Technicians 

Cataiogers 

Booking/Girculation/'Acquisition Staff 
Library Technicians 
Clerical/Secretarial j z 



ffE 
1.0 
2.0 
3.0 
2.0 
2.0 
3.0 
J2;e 



Total Classified Staff 25.0 

Pro^siohal Staff: . i 

Dean, Learning Resources Services and 

Center of Information Media 1 ,0 

Faculty 27.0 



Total Professional Staff 28.0 
TOTAL STAFF 53.0 



Contact Person 

Dr. John G. Berling, Dean, Learning Resources Ser- 
vices and Center ibr Jhfoimatibh Media^ St Cloud 
State Uniyersitj^ St. Cloud, Minnesota 56301. Tele- 
phone: (612) 255-2022. 



eASE STUDY W9 

A Pkce Where the Seeker Can Find 

the Best Available Material Regardless of 

Formal 



The Institution 

Name: University of Wisconsin - Stout 
Ldcatibri: Menbmbriie, Wisconsin 
Type: Comprehensive University 
Enrollment (PTE): 
Number of Campuses Served.* 
Number of Faculty Having Center 
^ Access: 

Total Operating Budget: 



7,4CK) 
1 

524 

$49,500,000 



The Learning Resources Program 

Name: Learning Resources 

Type.Jhtegrated Learning Resources Program 

Year Established __ 1970 

Nurnber of Stafif (FTE): 70.5 

Total Usable Square Fbbtage: 101,810 
Total Opemting Budget (including 
charge-back and fees, but exclud- 
ing grants) 

VVith Salaries and Benefits j $2,979,370 

Withbut Salaries arid Benefits 1,452,717 
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UNIVERSirY ©F WISCONSIN - STOUT 
Learn ing Resources 



Program Descriptiop 

In 197D, the Jnmmbent Dean of Learning Resources 
atlhe Urdyereity of Wi^ronsin - Stout was given the 
charge "to merge tht c^xisting audiovisual services 
and library into a completely integrated print and 
non-print learning resources center in whidi the 
seeker wil] find, or be directed io^ the best available 
material oh his sub|ect, iegarcfless of the form in 
which it C)ccuis.'' Jfcday^Jbeamft Resources provides 
mbst of the academic support services at the univer- 
sity. 

The organization is divided into four service units 
and an instrudapnal media persohhS traihihg. pro- 
gram. Each unit is headed by a director or chanper^ 
son. The Ltbrary Learning £m^^ integrated 
audiovisual and prmf r^^rce collection: The word 
^Integrated': should Jbe accented as audiovisual and 
print materiais are placed side-by-side on the shelves. 
^ Automated Library Infomatidn System (ALIS) 
provides an on-line public catalog plus circulation 
control, acquisition, and reserve an U materials' book- 
ing modules. The card catalog is still in the center. 



buUUs not being kept current and will be removed. 
Computer-output microfiche will be the backup sys- 
tem; This center also provides dn-Urie computerized 
literature searches from 200 specialized databases^To 
facilitate the Use of the intershelved audiovisual^- 
terials, audiovisual eqiupjment is locate^^ on each 
floor of the center. AudiQ\Ssualeqt2pinent is also sit- 
uateu in instractioriSBuadmgs throughout the cam- 
pus. Additional equipment is available for loan at the 
cmndationdesk: Students and faoilty have iqual ac- 
cess to audiovisual equipment and resources. Jnstruc- 
tioml Technology Seri;fcrs provides instructional devet 
opment services for individuals wdrkihg om specific 
lesson^ Unit, and course projects plus assiste to 
individuals writing instruci^ improvement proj- 
ect proposals, Bther services of Instructional Tech- 
ndlo^^i^ces are instructional graphics, photog- 
raphy audio recording and duplicating, equipment 
maintenance (including micrpcbmputers and tenni- 
nais), and instnictibnal and dosed circuit lelevisiorL 
Tereyisidn services include playbacks through the 
CCTV network and videotape production In both stu- 
dio and at remote Ideations. The Teteproduction Center 
is a fiUly equipped, broadcast quality television facil- 
ity which produces programs for local, state, and na- 
tional distribution. A service of the state university 
system, the certer produces programs of both an in- 
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Comprehensive Universities arid Colleges 

structional ahd educatibhal nabiie.^ Acmiimic Eoih^ 
p«to'3m&«L prdvides fi and programming 

^^PI^'^ ^J":*^ "^^^^^^^^^ research needs of 
the universitjc The instructional computer may be ac- 
cessed via Isb remote temunals located at various 
places across flie campus including teimirials iri the 
Ubrary Learning Center, the Academic Computer 
Center^ residence halls^ and dassrbdriis^ The_M«fifl 
Technolc^ Dc^rimenK is^ ihe Ss&SSionS^im of 
te^mfing teMurces. A ma^st^^ program in 

Media Tedinoiogy is offered as well as media support 
courses for other graduate and undergraduate pro- 
grams on campus, Some of the faculty and academic 
staff teaching in this program are administrators or 
Ipedalists in the learning resources center. A Media 
S^lf^IiistiiicHbii I^b is availabJe fo and facr 

ult]^ in this and other prograrn^ to use in learning 
media production and utilization skills and tech- 
niques: 

Budgeting and Funding Inforinatioh 

The Univen^ity of Wisedhsin - Stout receives inostbf 
its funds frbixi the state of Wisconsin; Services are 
pro\dded without charge except for the production of 
niedia or programs where departments pay only for 
the materials used. Grants or self-sustaining prtF 
graiTis are usually charged for_all costs. OfiPcampus 
clients of the Teleproductioh Center also pay for all 
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costs of productions: Many of the employees of the 
Teleproduction Center are on short-term contracts 
specifically for a project or a series of projects. 

Some CunmtVrojectslPra^^^^ 

lnte ^aled _SMmm of Madermls: Throughout the 
Library teaming Center print and audiovisual mate- 
rials (except 16mm films) are sheived side-by-side. 
Listening/viewing equipment is placed in the same 
ideation on each floor of the center for use with the 
audiovisual materials. Accbrdihg to center person- 
nel, this system has been well-received by the users. 

Rgwta/ Resources Services: A unique service not 
found in many universities is a facility where stu- 
dents can rent or purchase all formats of learning ma- 
terials inducting textbooks, paperbacks, rnicrp-for- 
matS/ reprints of articles, ihstructidnal packages 
developed by professbrs, arid tapes, Biideigradu 
siuderits pay a j-erilal fe^ part of their tuition pay- 
mentMSich is based on the number of credits taken: 
Students also have an option to purchase materials 
they would like to retain. Rental Resources Services 
obtains cdpjTight dearahces when necessary, e.g., 
the renting of journal artide reprints. 

MicrograpMcs Service: TSis service. was established 
in 1972. It serves campus clients by reducing records' 
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stdrage space^ by reducing wear and tear on docu- 
ments^ and by pacla^g ihsffuSional materials. 
This service is ^vaHable to local government 
agehcie^^ arid other public educational institutions 
within the University of Wisconsin system. 

Learning Resources has a large professional, staff (20 
faculty and 14 classified as^cademic staff or limited 
appointees) plus a classified staff of 36.5 and a large 
number of student employees (32 full-time equivalent 
positions not included in the totals shown below). 



Classified Staff: _ pff 

Graphic Artists 1,0 

Assistant to the Dean 1 .o 
Televdsion Produdioh 

TV/Audio Technician 1 .0 

Prdductibn Engineer 1.0 

Maintenance Engineer 1.0 

Maintenance ^technicians 5. g 

Cataloging Assistants 2.0 

BcHJking/Circulation/Acquisition Staff 3.0 

Computer Specialists 3.0 

Qerical/Secretarial J3.5 

Storelceeper ijQ 

Serials Assistant 10 

Head of Processing 1,0 

Materials Repair 1,0 

Micrographics Technician .5 

Limited Terrn Special Project^mployee .5 

Total Classified Staff 36^5 

Professional Staff 

Dean for Learning Resources _ 1.0 
EKrecto^^, Instructional Technology 

Services u : i q 

Instructional Development Consultant 1:0 

ITO/^udio Coordinator 1.0 

instructional Systems Engineer 1 .0 

Photographer Coordinator 1.0 

Instructional Graphics Coordinator l.g 

Teleproduction Center E)irector _ 1.0 
Teleproduction Center Engineering 

Manager _ 1:0 

Teleprdductibri Center Audio Specialist 1.0 

Producers/Directors 3.0 

Studio Supervisor 1 .0 

ASKrectOL 10 

Producer/Host 1.0 

Instructional Television Production 

Manager 1.0 

Director of Academic Computing 1 .0 

Computer Programmer/Line Analyst 1 .0 

Coordinator of Public Services 1.0 

^9°^^'™*^*' Technical Services 1 .0 

Collection Development Librarian 1 .0 

Head of Cataloging 1.0 

Reference Librarian - Bibliographic 

j_ Instruchon 1.0 

Reference Librarian - Computer Assisted 

^ Reference 1;0 
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Reference Libiariari - General i ,0 

Automation Librarian i .q 

Univ-ersi^ Archivist i.q 

Birector oftibrarj^Leai^iing Center 1.0 

Coordinator of Rental Resources Services 1 .0 
Directipr of Media Technology Graduate 

Program and_Media Technology 

Department Chairperson i :0 

Media Technology Iristructors ifl 

Total Professional Staff 34 0 

TOTAL STAFF 70.5 



CX)NmETPmSBN 

Dr David R Barnard, Dean for Learning Resbuices, 
University of Wisconsin -_Stout, Menomonie, Wis- 
consin 54751. Telephone: (715) 232-2246. 



CASE STUDY md 

Chico State Ranked Highest in Innovation 



the Institution 

Name: CaHfomia State JJniversity Chicb 
Location: Chico, California 
lypef Comprehensive University 

Enrollment (FTEj: j 12,757 
Nuiiiber of Caihpuses Served: i 
Number of FacuK / Having Center 

-Access: i^082 
Total Operating Budget: $59,420,797 



The Learning Resources Program 
Name: Instructional Media Center 
^yp^^^^P^'*^^^ Learning Resources Program 
Year Established: 1972 
Number of Staff (FTE): - 23 
Total Usable Square Footage: 22,000 
Total Operating Budget (including 
charge-back arid fees, but exclud- 
ing grants) 

Wi th SalariesLand Benefits $590,000 
Without Salaries and Benefits 48,000 



CALIFORNIA STATE UNIVERSITY, CHiCO 
Instructional Media Center 



Program Bescription 

In a 1984 independent survey of the nineteen Cali- 
fornia state Universities, California State University, 
Chico, was ranked number one in innovation. The 
survey report indicated that CHico State's well-known 
innovations are_an instructional television progfam 
that serves communities throughbut northeastern 
Cafifornia, long-established continuing education 
and external degree programs, and a computerized 
library^ 

5i 
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CAtlFORNIA STATE UNIVERSltY - CHjCO 
INSTRUCTidNAL MEblA CENTER 



Tile Iristrurtib Media Center at Chicd State is 
directly or indirectly involved in all these programs. 
The directdr of the center indicated that He has given 
up parts of what you u&ually find in a learning re- 
sources center (catalogmg of materials, mediated car- 
rels for viewing and listening, equipment distribu- 
tion) in order to maximize what is left. This means 
that he can divert full energies and resources to tele- 
\asidh, instructional develop^ arid ribri-pririt me- 
dia utilizatioh. Mediated carrels arid catalogyng of 
materials are how functions of the university Jihrary 
and equipment distnbution is minimiz ed by. peiina- 
nently placing most of the equipment in classrooms: 

Service delivery at Chico Stated Instructional Me- 
dia Center is organized into tlvee departments^^ Tele- 
visibri Productibri arid Media Technical Services, In- 
sthictional Development, arid Noripiirit^ Media 
UtQizatibh. TelG;mon_PrQduciioh and Media. Techhical 
Sewices includes equipment and facilities for produc- 
ing television programs in the studio as well as on 
location using a mobile van. Noteworthy in this de- 
partment is the operation of a regional television net- 
work J>y micrbwaye thrbughbut ribrtheasteni Califor- 
nia. This rietwork, created in 1975, : links sixteeri 
learning center sites with ari originatibri classrobrh 
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located in the Ins&ctibnal _Media_ Center. . In this 
classroom the instructor can_aU upJlides, ffihs^and 
videotapes on demand: The instructor can freely 
move around the room, sit at the desk, write on the 
blackboard, or let an overhead camera pick up writ- 
teri iriformatiori arid display it bri televisibri sets in 
theibojh arid thrbughbut the system. In ari adjbiriirig 
room, an operator cbritf bis four remote cameras arid 
other media equipment. Live and interactive pro- 
grams are possible with two-way audio and bnMvay 
video transmission. The most distant site is 173 mHes 
frbrri the Chico campus. Aji examination of a recent 
anriburicerneritjof current televised classes being of- 
fercSi by the Center for Regibrial arid Coritiritiing 
Education shbwSi over thirty regular upper diyisibri 
courses. WiSi a fiansmit/receive 10-iheter earth sta- 
tion, Chico State can send or receive mfonnatioji 
throughout the state, nation, or world via satellite. 
Teleconferencing and repair and maintenance of 
audiovisual arid television equipment are other ser- 
vices of this departmerit, 

_ Tlxe lnstiyctwhal U departmerit cbrisists 

of photbgrapHc ani^a]^^ media pro^ 

gram planrting and prxDduction services, and a. Db It 
Yourself Media Preparation Lab, Most of the graphics 
designed in the Instructional Development depart- 
merit are for pUbUcatioris or illustratidns for various 
university programs. Phbtbgraphers are available for 
studib as well as bri Ibcatibri using a mobile van. A 
ufiqueieattra bl this janit is the pbssessibh bf a Dub^ 
ner computer grapKcs syste^ state-bf- 
the-art gi^phic designs for publications and media 
productions. The Nonprint Media Utilization depart- 
ment provides reference assistance and circulates 
ribripririt riiedia for classrobm presentations by an in- 
structbr or via clbsed circuit televisibri. 



Budgeting nni Funding informutibn 

California State University, Chico, as a state univerr 
sity, receives most of its funding from the state of 
Califoniia. Mbst services are provided without 
charge except in the area bf media productibri (graph- 
ics^ phbtbgraphy^ etc.) where charges are assessed for 
materials, bt2t not for labor. When wbjrk is dbrie for 
external agencies, full costs are charged. 

Sonie Current Prof ectsf Practices 

Computer Grdphics: A sophisticated Dubrier graph- 
ics system enables designers tb jprbduce many of the 
same special eEFects as are seen on network televi- 
sion: This system is the same as the one used by the 
ABC network. 



Cooperation with Indu stiy^ Grass Valley Group Elec- 
frbriics (a firin for audib electrbriic research, devel- 

52 
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Existing CSU, Chlco Mierowivi SytUm 



Yrtka 3 



WtavtrvSaa 
Shasta 8sAy ktXB Tnnsmmr 1 , 1 ,2 




Cbrrectiboal 
Hef1bno(2j 

Black Mt. Repeater 



Portola 



Travis AJr Force Biie 5 



Cjtnnectlofi to Sicfemento Valley 
Microwave System 



KOEa: 
Suiro Towei 



b Way MfemWave 

2. ITFS TflriimRter 

3. MM Band Cii^ Head End 

1 SU.ChicQLearhftig Center Slt^ 
? y_ Q.'^^J-J*^^^ Center SHe 
e.SateMteDowniriK 



^Uvarrhore 1.1,5 



TwrsWiyMfcrdwive 



bpment, and consultingji and Hewlett Packard have 
usedehico State's distant learning system for on-site 
training of employees. Receiving sites are in Califor- 
nia and as far avvay as Boise, Idaho. 

Satetlite Uptink: Chico Stete is one of Sie few uni- 
wrsities inJhe nati ^pable of sending (uplinking) 
TV programs ffom ite earth statio^ to sites through- 
but the nation and the world. The program cited 

ERIC 



above with ^ewlett Packard is an example of the use 
of this technology: 

Meim Utili^tion in Classroom System: Each class- 
room on campus has permanently installed equip- 
ment (an overhead projectory motion picttire projec- 
tor, tape recorder, televisibh j€ceiver; ^^a slide 
projector^. Outside each classroom is a lockable metal 
box to wKcfi audiovisual materials are delivered. In- 

IS 
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Qtico Stated satellite UplinkAibwhIihk equipment. 



side each classroom, the same style of be 
controls for the media hardware located in 

Staffing 

Of the btfenty-three staff members of t! 
tidhal Media Center, four are professidnal i 
ckfists: Three of these four have faculty s 
the fourth, the dirfctdr, has administrative 

Ciassiped S taff: 
Photagraphers 
Graphic Artists 
Television 

Television Engineer 

Other TV Staff 
Maintenance Technicians 
Bddking/Circulatibri/Acquisitibh Staff 
Other (Clerical, Production, etc.) 

Total Classified Staff 



►X contairis 
the room. 



.e Instruc- 
ttedia spe- 
tatus, and 
status. 



Prof^mmi Staff: 

E>irector and Associate Dean of 

Infom< 5tion Services 
Coordinator of fristmctional Design 
Cpprdiriator of Television and Technical 

Services 

Associate Librarian for Utilization Services: 



1.0 
1.0 

1.0 

-1.0 



Total Prbfessibrial Staff 4.0 
TOTAL STAFF 23.0 




Contact Person 

Dr. Royd L. Weintraub, Director, Instructional Media 
Center, California State University^ Ghico, Chico, 
California 95929. Telephone: (916) 895-6112. 



19.0 
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Each classroom has permanenfly installed aadiovisual equipment and a Ibckable control box. 

55 
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lNSTF=tUCTlONAL MEDJA CENTER 
GAUFORNIA STATE UNIVERSITY, CHICO 
FI.0QR PLAN 




01 Admlhlstratlve Offices 

02-09 and:l3-26Jodd numbers bhiy]. 

Classrooms, Offices and KCHO Radio 

Station _ _ _ - 
10 _ SpecfaLEjfeeisCom Room (future) 
12A Electronic Graphics 
12 Graphtcs 
12 B Photography : i 
27A ITFS Overflow Room _ _ 
27B ITFS Classroom (a^^ Cbhtrbi Room) 
29 Film Editing Room _ 
31 Media Preparation Area 



3iA Film Booking & Equipment Check Out 

33 Audio Recdrdihg Studio^ - 

35 AWy Maintehane«_& Rep^^ Shop 

37 Wood Shop & Prop Storage 

39 Tape Vault 

41A Control Room:: Studio B 

41 Studio B (Black ^ 'ej 

43 Studio A (Cblpr; 

43A Teleconference C ^ Hoom 

43B Cbntrol Room: Studio A 

45 Electrofilc DIstributibh 

45A A-B Edit Suite 

45B Equipment Stbrage 



EKLC 
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€ASE STUDY mi 

Primary Mission is Service to Instructwn 

The Ihstitutioh 
Name: San Jose State University 
U^ation: Sail Jose, California 
Typer Comprehensive University 
Enrofiment (FIB): __ _ _ „ 18,500 

Number of Campuses Served: 1 

Number of FaciUty Having Center 

: Access: ^ 1,500 
fotai OperaHhg Budget: $80,672,292 



SAN JOSE OTATE.UNIVERSITY 
Richard B. Lewis Instructional Resources 



The beaming Resource Program 

Name: Richard B. Levsds Instructional Resources 
Center 

Typei Separate Learning Resources Program 
Year Established: 1949 
Numl^-qf Staff (PTE): 26.5 
Total tJsabieSquare Footage: - 20,000 
Total Operating Budget (including 
charge-back and fees, but exclud- 
ing grants) 

With Salaries and Benefits $675,000 
Without Salaries and Benefits 155,000 



Program Bescription 

San Jose State University has been well-known 
throughout the nation for dyer twenty years for the 
excellent leadership in the learning resouri:es field 
provided byL numerous members of the Instructional 
Resources Center staff.. Some of these individuals 
cbhlinue to woric in the center and/or teach in the 
Instxuciicnal technology program. 

The mission of the Instructional Resources Center 
is to provide instructional development services and 
media support for the instructibnal programs arid of- 
ficial field services of Sari Jose State Universi^ The 
prevailing philosophy is to serve. allJnsfatictionai 
users, eveathdse^requesting thejmosr ser- 

^^^^^z^i^^A^^^^^^^'^^^^^^^s*"^? those types of 
services are in the majority^ Services are organized 
mto five units. The Faculty and rnslructional Develop- 
ment C^ce provides assistance to faculty members iri- 
tefested in changing arid irnprdyirig their teaching 
techriiiques, iri explbririg or developing new ihstruc- 




ACADEMIC- - 
VICE PRESIDENT 



JSlRECtOft- 
OF LIBRARIES 



DIRECTOR . _ 
LNStfiUCtlGNAt— 
RESOUftOES CENTER 
(IRQ 



■if FACULTY AND 
iNSTRUCtjONAt - 
DEVELOPMENT OFFICE 



INSTRUCTIONAL 
T€tEViSION 
SERVICES 



AV PRODUCTION 
SERVICES 



AVnV OTltl^TlON 
SERVICES 



AV- TECHNICAL 
SERVICES 



• FACUtTY - 
_ D£VELOPWEWT 

• INSTRUCTIONAL 
DEVELOPMENT 

#REPORT JOINTLY TO 
ACADEMIC VJCE 
PRESIDENT AND j 
DI«€CTOR^0F^RG<iRC 
FACULTY STAFF THIS 
OFFICE) 



• PRODUCTION 

» DISTRIBUTION 

• ITFS 



» GRAPHICS 

» PHOTOGRAPHY 



• FLLW 

• VH)EO 

> EQUIPMENT 

• SELF-PACED 
MODULES^ 

! S0I3ND ROOM 

• ELECTRONIC. 
LEARNING LABS 



• EQUJPMENT. . 
MAINTENANCE 

• REPAIR 

' FABRICATION:... 
» STADIUM SOUND 
» LARGE HALL SOUND 



SAN dOSE StATE ONiVERSitV 
lNSrRUeTl@NAb resources eENTER 
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Lesirning Resources Programs That Make a Difference 




Cbntiol room tot cmipus television distfibution system. 



tional approaches in courses they teach, arid, other 
cireas o! Faculty development and improvement One 
instructionai Resources Center faculty member 
works full-time and the center director spends about 
one-fourth of his time in these efforts, /wsfrwcfio^^ 
Television Services offers original prdductibn of televi- 
sion programs and a campus television distribution 
system. Playbacks to classes^ of previously recorded 
materiak are available to over 359 campjas jrdoms (see 
additional information under Some Current Projects/ 
Practices). AV Production Services exists to produce in- 
structiona} materials for university faculty. Produc- 
tion requefjts for public relations, ndn-instmctional, 
and student projects are usually diverted elsewhere 
for cbmpletiori. AV/TV Utilization Seri^fces prbvides 
audiovisual and Jelevision portable equipment ^nd 
materials, .^trained operators for classroom film pro- 
jection, a preview service, a self-operated audio tape 
duplication service for faculty, an audio production 
facility, and an Electrdnic Learning Lab for indepen- 
dent study thrbugh use of media. Students are able 
to use materials and equipment for fuhctibris that are 
directly related ta university prbgrams oi instruction 
and for cour&e-connected activities for which credit is 
given. AV Technical Services maintains and services 
university audiovisual equipment, provides consul- 
tation on planning facilities and on procuring and 
using equipment, and cbnsultatibn and technical 
support for university furictibhs such as cbrhmerice- 
rrieht, cbhferehees, rneetihgs, and wbflcshbps. 



Budgeting and Funding Information 

The source of funds for the Instructional Jlesources 
Center is state appropriations. No charge-backs or 
fees are assessed. When costs for projects exceed the 
availability of funds, requesting faculty and depart- 
ments are asked tb: assist in funding. Research and 
grant activity rhust be funded by sburces bther than 
the state-allocated budget for instruction. 

Some Current PmjectsfPraciives 

TV Distribution Sy<item: Instructional Television Ser- 
vices is linked by cable to the cairipUs library, to other 
areas of the lristructiorial Resources Center, and tb 
classrooms. Instructors can call in and rhake a reser- 
vation for a videatape playback during a prescribed 
class period. Classrooms are connected to the televi- 
sion service center by phone intercom and the in- 
structor can call and request a reserved playback at 
any time during the class period for which it is sched- 
uled. Reservatibris are made at least twerity-fbUr 
hours in advance or faculty members must take a 
chance of the videoiape aniequipment being avail- 
able at the requested time (about 86% of requests on 
a non-reservation call-in are filled). Thirteen chan- 
nels are available for p! yback use in this system and 
the service is available frdrri 7:00 a.m, td 10:00 p.m. 
bn Mdnday^thrdugh Thursdays and until 5:00 p.m. 
oh Fridays. The peak load has been 80 playbacks per 
day. Users in the library and in the Instructional Re- 
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Iiistnictibhal developer wbiking on a project. 



sources Center can also request playbacks on this 
system. 

Instructional nieuisioh Fixed Service nTF<l }- An 
nrS system v^asLrecenUy installed to link five area 
coniniuni^^ colleges v?ith San Jose State University. 
The system has one-way video and two-vvay ^udib. 
'flie university's continuing education division, uses 
the system to deliver university classes to those five 
colleges. 

rnstructio m Develop m ent Projects: The instruc- 
tional developer has recently been involved in two 
major projects. Both projects were funded by exter- 
nal sources. One is an interdisciplinary humanities 
project integrating six courses and using team teach- 
ing, self-paced learning modules, ^d computer- 
based instructibh. The second project is a multicul- 
tural/rnultidisciplinary health promotion project. 

Faculty Development Efforts: Each year faculty 
memfers participate in workshops to enhance cbm- 
I^tencies in lectures, discussibns> facuity-siudentTe- 
lationships, testing, self^aced learning, and lit me- 
dia use. lt\^ Faculty DevelopmehL Mf-Insiructivn^ 
Modutes arid Workshop rnaterials prepared and used 
here are being used by^ver 480 institutions through- 
out the United States and in 50 other countries. 



Staffing 

Of the 26.5 positions in the Ihstructidnal Resources 



Center, 3 positions are considered to be professional 
in nature. Two of the three individuals occupying 
those positions have faculty status. 



Classified Staff: 
Photographers 
Graphic Artists 
Tele vision Services 
Production Specialist 



nrSTBchrucians 

Distribution Supervisor 
Maintenance Technicians 
Catalpgere 

BodkirigyCircuIation/Acquisition Staff 

Clerical/Secretarial 

Electronic Learning Lab Supervisor 



Total Classified Staff 

Professional Staff: 
Director 

^^^''^'D^?^?' Instructional Development 
Coordinator, Technical Services 



FTE 
3.0 
2.0 

1.0 
1.0 
1.5 
1.0 
5.0 
1.0 
5.0 
2.0 
-if! 



Total Professional Staff 
TOTAL STAFF 



23.5 

1.6 
l.d 
1.0 

3.0 

26:5 
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Contact Person 

Dr Ron j. McBeath, Directbr, Ihstructionai Resources 
Center, San Jose StatezUniyersity, San Jose, California 
95192. Telephone: (408) 277-3411; 
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TWO YEAR COLLEGES AND INSTIIUTES 



£ASE STUDY mz 
Telmommuntcations Dominates the 
Resvurces Program 



The Institution: 

Name: Kirkwood eommunity CoHege 
Location: Cedar Rapids, Iowa 
Type: Two Year College 
EnrdUmerit {FTEj: 
Number of Campuses Served: 
Number of Faculty Having Center 

Access: 

Total Operating Budget: 



8,3150 
1 

211 

$17,000,000 



The Learning Resources Program: 

NameL Telecommunications Division 
Type: Separate Learning Resources Program 
Year Established : 1 972 

Number of St^ff (FTE): 29 
Total Usable Scjuare Footage: : *13,000 
Total Operating Budget (including 
charge-back arid fees, but exclud- 
ing grants) 

With Salaries and Benefits $696,982 
Without Salaries and Benefits 191,584 



?i'°?'^:^"^P^ learning centers whicl^i serve as televi- 
sion origination sites: 



KIRKWOOD COMMUNITY COLLEGE 
Telecommun icatibns Division 

Program Description 

How many media or learning resourc€fS programs ex- 
ist that are directed by a Dean of Telecornrruin^^ 
tidns? Kirkwood Gommtmity Coiiege may Be unique 
inihis regard, but the title seems to be appropriate 
because this institution has made a major commit- 
ment to telecommuni*:ations as a means of delivering 
instruction. At Kirkwood there are elerriehts hbr- 
mally found in more traditional programs, such as 
audiovisual equipment distribution^ printing, teJevi- 
sidh productioru graphics^ photography, and audio; 
but here Jthey are Dvershadowecl by the activities in 
the telecommunications area. A packet of materials 
designed to disseminate information on the Kirk- 
wood program describes its purpose as follows: 

Kirkwood Cdmmiiriity College serves a seyeh-cbunty 
area that extends over 4,300 square miles. The pdpu|a- 
*^9?^^ ttus-service area is about 350,000 and includes the 
larger conrununities of Cedar EUpki^s a Jowa City as 
well as a large number of smaller and rural communities: 
The Kirkwood Telecommunication System is one of the 
ways in which Kirkwood addresses the problem of ex- 
tending educational opportunities to all residents of this 
large and diverse area. 



PRESIDENT 




KjAKWddO COMMyNITY eOLLEGE 
TEtEeOMMUNICATIONS DIVISION 
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Learning Resources Programs That Make a Ditference 



The Kiriivood Teleccmmunmlions System (KTS) offers 
several interactive telecbmitiunicatidris services; jfl) 
lelelihk (a 12 ghz interactive rnicrowaye network) in- 
ter<ohriects the main campus in Cedar Rapids with 
classrooms in eacR q£ seven butlyirig cominunities: 
Hiis system allows students to enroll in classes in 
their home communities and still be able to interact 
TOth their instructor and other students. This is pos- 
sible because each microwave path carries coldr video 
arid audio signals in both directions simultanepusly. 
Faculty can ongihate classes in about a half-dozen 



dassroom^auditoriums dri the Kirkwddd campus or 
in any df the seven distant dassrddms. Beldw is a 
diagram showing the design of a typical classroom in 
the system. From Cedar Rapids, ariy dassiodm can 
be connected to ^hy bihersysieniclassiX)om individr 
ualiy or in multiples, depending on the nature of the 
activity occuring. (2) Instructional Tfelevision Fixed 
Service (ITFS) is a 2.5 ghz broadcast signal which can 
be received within an approximalely twenty mile ra- 
dius of the transmitting tower. To receive this signal^ 
special dish aritehhas and receivers have been placed 



KTS btA^RbGM 
(overhead view) 
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in the communities shown in the diagram: below. 
Fully interactive ihsthictipn is possible with this sys- 
tem jisihg one-way televisidh txahsmissioa spe- 
cial FRliadib-ref^pohsetrahsiSttere <aadio and video 
Qutgoihg ^ansnrdssions and audio only return from 
any receiver site): Numerous options exist for vary- 
ing the coverage of programs broadcast. Currient pro- 
gramming on this system indudes a Secondary 
School Network (area high schools share specif 
course offerings); programs for inmates of the state 
reformatory; special recertificatioh credit offenngs for 



prbfessions such as nursing, cbsmetbJogj^ real estate, 
arid insurance; and community education classes: 

Karicwood Community College also operates edu- 
cational cable channels in eight communities within 
its service area, this network uses 12 ghz itucrpwave 
transmission. Programs offered include: credit arid 
non-credit telecourses, live and recorded programs^ 
film and video prdgrains frorii local arid national 
sources^ an^lei5foriic bfflbdard message system, and 
selected satelfite programming: 

At the heart of the whole system is the master con- 



4 ff*-Kt + f 
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ITFS broadcast area 



•=_==i=i=^ Twb v^y transmission sites 



The lelelihk rnicrdwave system interconnects the campus with seven outlying communities, thereby providing 
cdmmUni^ college classes to individuals without their having to come on campus. Cplor video and audio signals arc 
carried both directions simultanebusly. The circular pattern overlay shows the coverage of a supplementary systun, 
ITFS, which aseS audio and video outgoing transmissions arid audio drily return from ariy receiver site. 
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Master control feicillty for the entire KiiicWood Teiecommunication System 



trol facility IcKated on the Kirkwood campus. This 
programming and switching center is equipped with 
two film chains, two character generators, a cdm- 
pt. ter-ar>sisted rdu ting switcher, a bank of video cas- 
Set: - recorders, and a panel to cbhtrbl all system sig- 
nals 

'I i Tfelecommti hieat ions ES vision also operate a 
'iQ^\m watt public radio station, KCCK-FM, a Media 
^roduc m unit with hillcolor television production 
CAp'jtoihiy, and a Graphzs and Printing department. 

^uigetin^ a- 4 Funding InformaHoh 

A^oul five years jago^^ change iviis n^ a 
charge-back systenx to r^elf -standing budgets. Budgets 
are based on trends and being able to supply the 
needs of the college. Consequently, no internal 
charges are ndritlally made. This even includes print- 
ing (except for extremely large jobs where there may 
be a charge for paper). Charges are made to non- 
college agencies that request services. 

Partial funding for the telecommunications system 
was provided by the Public Telecommunications Fa- 
cilities Program^ a part of the National Telecommu- 
nications and Infofmatidn Administratidn within the 
U.S. Department df Cdmmerce. It was funded: in 
three phases beginning in 1979 and ending in 1982. 



Svtm Current Projects/ Practices 

Campus Tl^ Distnb^m n Svstm: this prdgram is a 
carnpus call-in system for playing back video tapes. 
Through a telephone-type intercom system with out- 
lets iri classrooms,, shops^ labs, and the_eampus li- 
brar)^ students and faculty can, by usmg a catalog, 
identify by number one of approximately 4,000 in- 
structional programs (most produced by Ki*-!;vvooc' 
make a request dn the telephone receiver, and have ^ . 
videdtape t^gin playing withiji. thirty seconds. The 
system has 36<hahhel capacity and there is no prior 
scheduling of programs^ no reserved tapes, and no 
eensorehip. The system operates fourteen hours a 
day and has reached a peak playback load of 800 
tapes per day 



Staffing 

Kiftw0od Community College's Telecommunication 
Division has 2J classified staff employees and 6 
professional media specialists. The professional staff 
members are classified as supervisors dr prdfessidnaj 
support persdnneL A complete listing of all ti,^ siaff 
pdsitidns follows. Not included are the equivalvht:bf 
6 full-time equivalent positions which are heui by 
part-time ernplbyees. 
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Operator receiving a telephone request to play a videotape oh the campus television distribution system: 



Cta^fiedSfajf: 
Photographers 
Graphic Artists 
Television Production 

Media Production Speciah'sts 

KTS Coordinator 

Media Artist 

Coordinator of Kir cwood Student 
Productibhs 

KCCK-FM Staff 

Programming Cobrdihatbr 

Newu fe T ubUc Affairs Coordinator 

ProgiJ a Producers 

Develof nent Coordinator 

Maintenar =^ Technicians 

Press Operatf rs/Pnnting Personnel 

Clerical/Secretarial 



FTE 

i.o 

2.0 

io 
i.b 

1:0 

i.o 

l.D 

1.0 
3.0 
1.0 
4.0 
2.0 
zM 



ProfessionaiStuffi 

Dean^ Telecommunication : 
Manager, Broadcast Engineering 
Manager, Media Production 
Kfariager, Media EHstributibh/ICrS 
Manager, Graphics arid Priritirig 
Manager, KCCK-FM 



1.0 
1.0 
1.0 
1.0 
1.0 
1.0 



Total Professional Staff 
TOTAL STAFF 



6.0 
29.0 



Contact Person 

Dr Rich Gross, Dean of Telecqmmunicatidns, jCirk- 
v^ood Community College, P.O. Bb_X::2068> Cedar 
Rapids, Iowa 52406. Telephone: (319) 398-5481. 



Total Classified Staff 



23.0 
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Learning Resources Programs That Mahe a DiSeisnce 



CASE STUDY #23 - 

A Young Cofftfttutiity Gdllege that Has 

GrounLRjipMg 

The Iristitutidri 

Name: Richland College 
Uxationr^^llas, Texas 
Type: Two Year College 
Enrollment (FTE) 
Number of Canv5>uses Served: 
Number of Faculty Having Center 
Access: 



6,579 
1 



FaU-Time: 
Part-Time: 
Total Operating Budg^ 



169 
742 

$20,118,829 



Name: teamincr R^sc 

Type: Integratea Leuy^ r 

Yerr Establishei^ __ 

Number of Stafi i; TE; 

Total Usable Squaie Fobt?| • 

Total Operating Budget {ktvAx rling 
charg*-hack and fees, but exclud- 
ing grants) 

With Salaries and Benefits: 
Without Salaries and Benefits: 



ro^rram 



1972 
45.85 
29,060 



$1,208,252 
$387,965 



mCHLAND COLLEGE 
Learning Resources Center 



Proifam Description 

Opened in 1972, Richland Gdllege is one of seven 
colleges in the Dallas County Community College 
District. It was the fourth college of the district to be 
opened and now has the largest enruilment. 

The Learning Resources Center has three main di- 
visions: Library Services, Iristructibnal Development, 
arid Media Ser\dces. Libran^ Se^ 
usual acquisition ,_circulat ion,, andreference services, 
p!as facfiities for audio and teievisionlistening/view- 
ing: insiructivml Develvpment Servijoes provides assist- 
ance for lesson, unit, course, or program curriculum 
review, revision, and development. Services are also 
available for classroom test cdristructidri, evaluation, 
and research assistance. This division also adminis- 
ters an instructional development grant program. 
The third_divisiori, M^Sfi SeSfces, inc^^ disShu- 
^^^^^^^^ materials and equipment, produc- 
tion services (graphics, audio and video production 
and duplication, and photography), and electronic 
maintenance. Educational computing services wil 
likely be added to the Learning Resources Center in 
the near future. 




Campus of Richlati^- College with Learning Rasbiirces Center in building oh right. 
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DEAN-«)UCATidNAL 
RESODRCES - 



SECRETARY 



J 



LIBWARY SgftVlCgS 



REFEBENCEiSNOXWHARt 
tWSTRUCTlOWAL 



ASSOC.4JBRARIAN 
_ REFERENCE 



ASSOC. LlBRARiAN 
aRCQUTiON - 



ClACULATibN CLERK 



ACOU iSmONSL AND 
EVENINQ UBRARiAN 



CIRCUtATJON 
CLERK (3) 



DIRECTORJNfiTRUCTIONAL 
RES OURCES 



RESOURCE 
CONSULTANT 



CiRCULATIONJkSSlSTANT 
TELECOURSE FECC 



ADMIN CLERK • (l) ^ 



SECRETARY 



1- 



COORDINATOR 
ACCOUNTtNO PURCHASING 



DiRECTJ)R 
MEDIA SERVICES 



ASSISTANT DIRECTOR 
MEDIA SERVICES 



__: COORDlNATOn- 
MEDIA DISTR IBUTION 



ASSISTANT COORDiNATOR 
MEDIA DISThlBUTIQN 



EVENiNO MEDIA 
DISTRIBUTION SUPERVISOR (1) 



EUCTHiCAL 
MAINTENANCE TECH 



REPAIR ASSISTANT (1) 



cooadInator 
_ graphics 



ASSISTANT COORDINATOR 
QRAPHiCS 



MEDIA PRODUCTION 
PHOTOGRAPHER 



GRAPHIC TECH • (2) 



COORDJNATOR 

Aublb-vibEb 



AUDIO TECHNICIAN 



VIDEO TECHNICIAN 



_ DIRECTOR 
INSTRUCTIONAL TECH 



MATERIALS PHOCESSiNQ 
ASSISTANT 



^ _ RICHLAND COLLEGE 
LEARNING RESOURGES CENTER 
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Staff member woridng with microcomputer program on audiovisual equipment depreciation. 



Budgeting and Funding Information 

Richland College^ as a part oitfieJDatllas Eounty Com- 
munity College District, receives about 65% of its 
fundings from the state, 15% from local taxes, and 
about 15% from tuition and fees. All services are pro- 
vided without charge except for requests for personal 
services (which are discouraged). 

Some Current ProJectsiPractices 

Instruttioml Develvpment Grant Program: A fund 
is established each year to finance instnictional de- 
velopment projects cdriducted by individuals or 
groups of faculty and staff. Support may be for addi- 
tional cornpensation or for released time as well as 
for ffie expenses QE f?ririting, typing, axLd media pro- 
duction, instnictional Develop^erit Miiii-Srah^ are 
also available and they are avs^rded without req air- 
irig the recipients to go through the formal applicar 
tidn process. The mirii-grarits Usually average several 
hundred dollars. 

{h&iructidnal Development Mentor Prog narm A hew 
program Beirtg-developed ii vol ves individual faculty 
or staff who have been iitvoived in instructibrtal de- 
velopment projects to act as consultants to those who 
are embarking on an instructional development proj- 
ect for the first time, this program will be particu- 



larly beneficial for projects involving iWe us(2 of com- 
puters. 

Equipment Bepreciaiinh Program: A microcbmpu- 
ter program has been developed to schedule audio- 
visual equipment depreciation using standards pub- 
lished by the Educational Product Information 
Exchange. This program has made it easier to justify 
increased budgets for equipment purchases. 

Telecourses: The Learning Resources Center offers 
telecourses to reach area students. Some of the 
courses are locally produced and the balance are ob- 
tained from other sources. To implement this systerrt, 
videotapes are taken to different cabie companies in 
the area for playing on their systems. 



Staffing 

The tearning Resources Center, has a_ total staff of 
45.85 with 9 of that number Being professionals. 
Seven of the professionals have faculty status and the 
other two are classified as administrators: 
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i.o 

4.0 
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lelevisibri 

Cdbfdinatpr: : 1.0 

Audio lechriiciari 1 .0 

Video Technician 1.0 

Mmntena nee Technicians 1.5 

Bookm^Orcolation/AcqQisition Staff 1.5 

Associate Librarians 2:5 

Other Classified Staff (clericai, aides, etc4^::^ 



Total Classified Staff 36.85 

Professional Staff: 

Dean of Educational Resources 1.0 

Director of Library Services 1.0 

Director of Media Services 1.0 

Director oriristnictidnal Development 1 . 0 

Assistant Director of Media Servicf^s 1 .0 

Instnictioiial Developer 1,0 

Collection Development Librarian 1 .0 

Public Services Librarian 1 .0 

Director of Technical Services _ 1.0 



Total Prbfessibrial Staff 9.0 
TOTAL STAFF 45.85 



Contact Person 

Laity Kitchens, Deari of Educational Respurces, Rich- 
land: College, 12800 Abrams Road, Dallas, Texas 
75243. Telephone: (214) 238-6150. 



CASE STUDY m4 

rnsiruciivnat Development Is Very Much 



The Ihstittitioh 



Name: North Lake College 
Location: Irving, Texas 
Type: Two Yeat College 
Enrollment (FTE) - 

Number of Campuses Served: 

Number of Faculty Having Center 
Access: 

Full-Tirrie 
Part-Time 
Tbtai Operating Budget: 

The Learning Resources Program 

Name: Learning Resources Ceriter 
Type: Integrated Learning Resources 
Year Established 1 

Number of Staff (FTE): 

Total LJsable Square Footage: 
Total Opa-ating Budget (including 

charge-back arid fees, but exclud- 

irig^rarits) _ 

With -Saianes^d Benefits 
Widiout Salaries and Benefits 



4200 
1 



72 
200 
,000,000 



am 



1977 
26 



$892,000 
$356,000 



NQRTH LAKE eObtEGE 
Learning re sources Center 



Program Dtstr^tion 

Located in the Las Coiinas area of Irving near the 
bailas/Ft. Worth Airport, Ndrth_La]<e Cbllege is_bne 
of the riewest colleges in_:the Dallas Cburity Cbrii- 
iriuriity Cbllege District. The campus has a striking 
architectual design wliich blends the buildings into 
the nataral environment. It is siSated in a business 
and industry park that is home to many major na- 
tional and intemationai coiporatlons and organiza- 
tions. 

The Learning Resources Center at Nbrth Lake Col- 
lege is divided in tb three divisions: Instructibrial Me- 
dia Services, lechnicaL QccupalLonaL Media Center 
and Testing Center and Jnfontnatioji Sciertce ^nd Li- 
brary Service. Instructional development is a major 
emphasis of the center as two of the three division 
heads are institictional development consultants. In- 
slrucfional Mfdia Services includes prpductibri services 
(graphics; phbtbgraphy, audio, arid videb), distribu- 
tibri of media equifjment and rriaterials; and mainte- 
nance of media equipment llxe-T^^ 
M&£a Ccrtiet is a lab for listening/viewing of media 
programs which help students to master techniques 
used in nursing, mechanics, and other curricular 
areas. The Testing Center was desired tb pcrrnit test- 
ing tb occur in a settirig butside the classrborri arid tb 
allbw studerits to select a cbhveriieht time for taking 
testSi particularly in courses. that aire selfrpaced. Ap- 
pio>jmate3y 56^fe individ^^ tests are administered 
annually in this center. Inj^mmtion Science and Library 
Service includes the collection of books, periodicals, 
pamphlets, recordings, and videotapes; a prbfes- 
sibrial library for faculty arid staff; arid the basic com- 
pbnerits of reference, acquisition, iriterlibrary Ibari, 
arid circulation. Books are located by using micro- 
fiche catalogs. Typewriters and a cassette duplicator 
are provided for use without charge. 

Budgeting and Tunding Information^ 

As with Richland Cbllege, North Lake Cbllege, as a 
part bf the Dalla5: County Community Cbllege Dis- 
tnct, receives abc :rL65%^ its funding from the state, 
about 15% from iocal taxes, and 15% from tuition and 
fees: All services are provided without charge. 

Some Cunent ProjectsI Practices 

Video Tech mlo^ Program: North Lake College is 
the only coUege in the Dallas. Couaty Commuhify 
College £>istnct wrth an instractional program within 
iti center _The p»trpose of this program is to train 
video productiv^r personnel (camera operators, edi- 
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teaming Resource*; Cent'^r at North take College: 



tprS/ grips, etc.) as opposed to producers or directors. 
This two year associate degree program helps meet 
the personnel : heeds for the many corporate video 
programs in the area. New facilities to house this 
prograrn were completed in the fall of 1985: 

insirnciional Devetopmeni Activities: A goal of the 
institution was to have 50% of all classes ayailahieJh 
self-paced options five years after opehihjg in P77. 
This required a large arnouht of instructional design 
activity. During that five year period, the two instruc- 




Stadents ieaming television prodaction i 



tibhal designers worked oh an avcfrage of 45 to 50 
projects (whole courses) _per_yeaf. The Learhihg_Re- 
SQurce Gehter has a Budget of about $14,000 to sub- 
sidce faculty who are workin^ on instructional de- 
velopment projects. Designers also contract to do 
instructional develppmient work with area corpora- 
tions arid organizations. 

Self-Paced Labs: To corriplement thcL instructioha! 
developmehtactivity in designing self-paced instruc- 
tional units, a number of labs are located throughout 




in the Video Technology Program. 



PRESIDENT 



1 



VICE PRESIDENT 
StUDENtOEVELdPMENt 



r 



DEANEDUCATIONAt 
RESOURCES 



COORDINATOR 01 
LRC PURCHASING 



-DIVISION. 
SECRETARY 



_ JUSTMCTiOliJtDEVftQPiEBt- 
4 INSTRUCTIOmM. KEDIA SERVICES 



- -INSTRUCTIONAL j)EVELOPIIENT - 

TECHNICAL OCCUPATIONAL MEDIA CENTER 
» TESTING CENTER 



iNFORMAtiON^IENCE 
1 LIBRARY SERVICE 



1.0. CONSULTANT 



PRODUCTION 



co^i;oii:ottOR 

^ROlUCTiON 



COOROmATOR 

JflttO 
PRODUCTKHi 



-eOORDWATOR 
MEtHADItTRiiVTIQN^ 



ELECTRONIC 
TECHNiCtAN 



^nOAYJ^ITjlHI 



COOROIMATOR MEDIA 
"OiS^lfUTlON 



NIQHT ASSISTANT. 
jCOORDtKAtOR-MEDIA 
DISTRIBUTION 



t,D. CONSULTANT 



ADMINISTRATIVE 
CLERK TYPIST 



3'PTCLCRKS 
T/OLAB, 



DAHEARMNO 
ASSOCIATE 



NIOttr LEARNING 
.ASSOCIATE 



*P^LURNINQ 
ASSOCIATE 



*PT LEARNING 
ASSOCIATE 



HUD LIBRARIAN ^ LIBRARIAN 



CIRCULATION 
SUPERVISOR 



NIQKT^ ASSOCIATE 
LIBRARIAN 



'PT0RCULATION 
SUPERVISOR 



*PT CIRCULATION 
SUPERVISOR 



*PARni»IE 



- NORtfl tftKE COLLEGE 
LEARNING RESOURCES CENTER 
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Students in brie of North Lake College^ selFpaced labs. 



the campus where students use media to learn con- 
cepts in the different curriculrtr areas. 



Staffing _ 






I he learning Resources Center has_a 


total staS of 2w 


employees. Eight of_ that total are 


professionals. 


Seven have faculty status and one is 


classified 


as an 


csdministrator 






Ciussifu^dStuff: - - 






Graphic Artists 




1.5 


Television 






Coordinator of Video Production 




i.d 


Assistant ^ ; ; 




.5 


Mairitcriarice Techriiciaris 




1.0 


Bodkirig/Circulatibri/Acquisitibri Staff 




3.0 


Coordinate^ of Accounts & Purchasing 




1.0 


Coordinator of Audiovisual Production 




1.0 


Coordinator of Media Distribution 




i.U 


Clerical/Secretarial 




2.e 


Other Staff 




6.0 


Total Classified Staff 


18.0 



Professiom\ Staff: 

Director _ 

Instructional E)eveiopment Consultants 
Library /Information Science Conbultants 
Video Technology Program 

Full-Tiitle Instructors 
Part-Time ^nstrictors 



1:0 
2.0 

1.0 
2.0 



Total Professional Staff 8.0 
TOTAL STAFF 26 0 



Cohtact Person 

James R Picquet Dean, Educational Resources, 
North Lake College, 5001 North McArthur Boule- 
vard, Irving, Texas 75038. Telephone: (214) 659-5340. 
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€ASE STUDY mS 

A Rarity in th^^ Building of a 

Nov l^fning Resources Center 

The Instihition 

Name: New Mexico Military Institute 
yxratioh: Ros well. New Me^^ 

Ty^€: Two Year Institute (Plus Four- Year High School) 



Enrdllmem (FTE) 935 

Number of Campuses Served: - 1 
Nuraber of Faculty Having Center 

Access 76 

Total Operating Budget: $4,000,000 

The Learning Resources PrDgram 

Name: j. Penrod Toles beaming Center 
Type: Integrated Learning Resources Center 
Year Established:^ -_ 1970 
Number of Staff (FTEJ: _-m 
Total Usable Square Fuoiage: 38,000 
Total Operating Budget (iricludirig 
charge-back and fees, but exclud- 
ing grants) 

With Salaries and Benefits: *$152,825 
Without Salaries and Benefits: *$ 61,530 



•Staff total and budget figufes include the print and audiovisual 
programs pnjy and notjhe 24 einpjpyees in the Student Assistant 
Center and Computer Center. The budgets of Ihese two programs 
are not under the control of the Associate Dean of Learning Re- 
sources '.^hb heads the print-audiovisual program. 



new; MEXICO MILITARY INSTITUTE 
J: Penrod Toles Learning Center 



Program Description 

With a military gothic style matching architectually 
other campus buildings, the ]. Penrod Toles Learning 
Center opened in July of 1985. This new center is a 
dramatic addition to the New Mexico Military Iristi- 
tute§: learning resources prograrh. Founded in 1891, 
the? New Mexico Military Institute is the largest rhili- 
tary junior college in the nation. It ranks second to 
West Point in commissioning tJ.S. Army officers. Tfie 
institute also operates a four-year high school pro- 
gram. 

During the planning stages, the goal set for the J. 
Penrod Toles Learning Center was to '-develop the 
Southwest^ rhost rndderh and advanced learning 
cility.'^The_conipleted center has in one location most, 
if jiot all, the resources the studeiitf need, i he new 
learning center include?* the Horgm Lilrum Tlie li- 
brary collection is arrangi'd :n a radial pattern with 
the reference area in the ctr* **r. The library has a fully 
automated computer systerh (LIBS ITS) System by C L 
Systems, Inc.) for a public acces:> rM£.\og, circulation 
control; resei-ve book room operalicns ^nd inter!i> 
brary loan^^n electronic 5ansmission s)rsteuv £>a- 
tafax, has been installed which allows the library to 
acquire copies of information (a magazine article, for 
example) in seconds from libraries throughout the 
United Statei <Jther services of the learning center 




J. Penrod Toles Learning Center Was Dedicated October 26. 1985 
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TOLES LEARNING CENTER 




LEVFxl 

^ . Mbftbeft Ucturr Hai^ : i^: 

2. Patterson Readtng Room 

3. Prculatioh Desk 

4. ^ircujfltjon Araa jStudy Am Level) 

5. Stacks and t^arrets (tower tevelj 

6. Current Periddicals^Reserves Room 

7. Mal]/fy)lcrplprni Rbdm 

8. Stall Lijunge 

9. AV Materials Room 
10. Restrdbm 



11. CpuriyardiPatio)^ 

12. Qaniels TV Center 

13. Cdhtrbl Rddm _ _ 

*!?• A^^^rV^Melhtenancefloom 

15. Mechanicat Equipment Room 

16. Teehnieal Servlees Rddm 
Typlr)g/Wbrd_Proces8ln5 Rbbm^^ 

18. Franklin Student Assistant Center (SAC) 
19; Offices (SAC) 
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TOLES LEARNING CENTER 




LEVEL II 

20. LJbrafy Admihistratidh Offices 
2i- Gfoup Study Rooms 

22. Glover -Computer Center: 

23. BecJ< Media Prdductioh Room 

24. Graptiic^Area 

25. Darknoom : : 

26: MarksiProfessioruil tlb»iy Room 

27. Ward Rare Book Room/White Archives 

28. LeaniingiLabi i:^ 

2d. Mechanical Equipment Room 

30. Restrbom 

31. Storage 
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are Media Production (graphics, printing, Hevision, 
and multi-image production), a Large Group Lecture 
Halt (seating 200 and having both front and rear pro- 
jectidri), a Student Assistance Center for testing, advis- 
iiig, arid assisting students, ahd a: Computer Center, 
Eijghty-twb terininal points in the Toles Learning Cen- 
ter tie into the institute's academic computer. 

Budgeting and Vundthg Ihfofmdtioh 

The New Mexico Military Institute is a state-sup- 
ported institution. Most services of the Toles Learn- 
ing Center are provided without cost to the institute's 
faculty, staff, and students except for some media 
prGductibh requests where charges are made for ma- 
terials (e.g., tape duplication, trajisparency produc- 
tion, filrn processing, laminating,^ _and dry_ mount- 
ing). A nominal fee is also charged for database 
searching. 

It is significant that the state legislature did not 
appropriate any ftinds to biiild the Toles Learriirig 
Center. At a cost of $3.8 millipri. New Mexico Military 
Institute used its ending balance from its Land and 
Perrhanent Fund (revenues, from grazing and oH- 
prodttcing Jand) and from bonding to produce the 
capital needed. In order to equip the building, a fund 
raising drive aimed at alumni and patrdii^ yielded 
$750,000 

Staffing 

As previously mentioned^ the print-audiovisua! pro- 
gram ar\d the twoither programs housed in tfie Toles 
Learning iEenter are under separate adiiiinistrators. 
The print-audiovisuaj program has a total staff of 12 
with 3 of them being prdfessionals classified as ad- 
ministratdrs. The Computer Ceritef has a staff of 4 
and tl; ? Student Assistance Center has 20 employees. 
The print-audiovisual prbgra.n^s staff is detailed 
below. 



Classified Staff; 

Television _E nginee r 

Bbbkihg^ Circulation, Acquisitibri Staff 

Clerical/Secretarial 

Paraprbfessibhals 



FTE 
1.0 
4.0 
1.0 
3.0 



Total Classified Staff 



Professnnal Staff: 

Associate Deari of Learning Resources 
^'edia Specialists 



9.0 

1.0 

2.0 



Total Professional Staff 3.5 
TOTAL STAFF 12.0 



Contact Person 

LTC M: Bruce McLaren, Associate Dean of Learning 
Resources, New Mexico Military institute, Rdswell, 
New Mexicd 88201. Telephone: (505) 622-6250. 



CASE STUDY me 

A Community College Heavily Involved in 
Teleconferencing 

The Institutidn 

fs'ame: Portland Community CoJlepe 
Location: Portland, Oregon 
Type; Two Year College 

Enrollment CFTEJ: 14,049 
Number bf Campuses Served: 5 
Number of Faculty Having Center 
Access: 

Fall Time: 395 
Part time: _ 1,342 
Total Operating Budget: S4l, 967,589 

The Learning Resdurces Prograrn 

Name: instructional Support Services 

Type: integrated teaming kesources Program 

Year Established: i 1964 

Number of Staff (PTE): 54.32 

Totl^l Usable Square Footage 

Sylvahia Campus 27,040 

All Campuses 44,065 
T tai Operating Budget (iiicludlng 
charge-back and fees, but exclud- 
ing grants) 

With Salaries and Behefits $1,921,440 

Without Salaries and Benefits 942,095 



PORTLAND COMMUNITY COLLEGE 
Instructional Support Services 

Program Descnptioti 

Since 1980 Portland Community Ci)Uege has worked 
to break down central cDnJtroLover the virions cam- 
puses or centers and establish autonomous structures 
for each. The learning resources program. Instruct 
tional Suppdft Services, has been an exception to that 
trend in that all services are grouped into one system- 
wide brgariizatibri, but with service units at the var- 
ibus campuses or centers. 

_ Portland C ^r^munity College .serves a five-county 
area in the metropolitan Portland area with five cam ^ 
puses or centers. All but one of the five (Ross Island) 
have a libfafy/media facility. Services are divided into 
(dUr main units: Iristructiqnal Materials Center 
Graphic Reproductibh), Telecgmrhuriicatibris, ^AV 
Services, and Library At the three campuses, Syl- 
vania^ Rock Creeks and Cascade, AVServices and the 
tibrary are Roused adjacent to each other and are 
collectively called the Media Center The organiza- 
tional chart oil the next page shows how these differ- 
ent service! are delivered to the different carnptises 
br centers. The Sylvariia campus is the largest campus 
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CASCADE 

imcaide 



SYLVANIA 
PRODUCTION 



r 
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REF. LIf 
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TELECOM 
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Learning Resources Programs that Make a Difference 



in the sy>i:^in. Most Graphic Reprdductibn arid Tele- 
coitiinw iicaiibris services are delh ered from that 
campus. 

The iii.^v D£/fie faur units, the insiructioml Mnteriah 
Gmler (BTV4)hi^ Rrproductim) provides a full line of 
pointing and reproduction, graphic, vistiai prdduc- 
tii>n (displays, photography, etc.), and sign making 
services. Materials are produced for iristruction, the 
adrmnistratidn, and public iriformatiori (in that pjcior- 
ity order). As indicated, the Sylvania carnpus instruc- 
tiprial Materials. Geriter -Serves aH campuses directly. 
Three of fhe_ other campuses have small quick copy 
enters operated by the Instructional Materials Cen- 
ter telecommuniaitions at Portland CdmmUriity Col- 
lege is piimarily distributive in nature. Using the 
campus cable system,_videbfapes can be played back 
to classes from the Telecommunicatioris. unit. An- 
other service is to offer ieleeourses^ In a recent ^ca- 
deroic year, 21 idifierent courses were offered via tele^ 
visiori. 2^09 stadents enrolled in those courses and 
most of them received the courses in their hdrnes. 
This is poKbible because Portland Community College 
can cablecast to five different cable companies in the 
PdrtJand area. These courses were all produced else" 
where. AV Sm;fces main furictioh is to provide in- 
structional materials and audiovisual equipment to 



support instructional activities at each campus or 
center and to provide the technical support for tele- 
communication's offerings. The Library service func- 
tion exists at four of the five cariipuses or centers and 
is esseritially a service to provide books, periodicals, 
arid other print materials. 

Budgeting nni Funding Informuiivn 

Funding at Portland Community College is a mix of 
50% from state aid, 25% from property taxes, arid 
25% frbmtuitibri. Most services of Instructional Sup- 
port Services are provided without charges. Charges 
are assessed for photocopjSng a^ print'ng 
as well as^for setting up teleconfere or doing t ipe 
duplicating for non-college agencies or individuab. 

Some Current Projectsi Practices 

Video Con ferencifig : With its earth station, Instruc- 
tibrial Support Services participates in many telecon- 
ferences each year. An example of an individual te- 
lecorif^ence was one for the National Trucking 
Association. This conference originated in Washing- 
ton, D.C. and Portland Community College was brie 
of 45 receiving sites iii the riatibri. 
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Heal^ Tfechnology Resource Center (a satellite of Instroctionai Support i 



Cdrnp us^^y^iea: Vi. ?otapes can be played back from 
Instructional Support Sendees to any of 2D0 rooms 
connected By cable at the Sylvania campus._ instruc- 
tors need to reserve a class period for receipt of the 
playback. Then by telephone from the classroom, the 
instructor may request a playback at aiiy time during 
that reserved period. A maximum of five programs 
can be played at any one time. 



In addition to the library/media fa- 



Televlsibh Services _ : 

Telecpnferehcihg/Cable Operations 



cilities on each campus or center, satellite labs have 
been established in_ dose projnirnity to some aca- 
demic programs to provide students with self-study 
materials. 



Staffing 

A total of 54.32 staff positions are currently available 
to deliver learning resources to the total Portland 
Community College system. Of that total, 9.5 posi- 
tions are bccupicfd by professionals. 4.5 of that num- 
ber are librarian positions which carry faculty status, 
while the remainder of the professionai staff mem- 
bers are classified as administrators. 



Specialist 


1.0 


Audid./Video Recording Technician 


i.d 


Audio Technician 


1:0 


Maintenance Technicians 


i:5 


Cataloger 


1.0 


Booking/Circulation/ Acquisition Staff 


22.32 


Printing Staff 




Signmaker 


1.0 


Bindery Staff 


2.0 


Word Pfbcessdf 


i.d 


Clerical/Secretarial 


4.0 


Total Gassified Staff 


44.82 



Professionai Staff: 

Director, instructional Support Services 
Director of Libraries 
Coordinator, AV Services 
Coordinator, Instructional Materials 
Electronic Specialist 
Reference Librarians 
Catalog Librarian 



Total Professional Staff 
TOTAL STAFF 



Contact Person 



1.0 

i:0 

i.d 

1.0 
1.0 
3.5 

i.o 



9;5 
54.32 



Ctas$ified3Utffi -_ 
Photographer 
Graphic Artists 



FTE 
1:0 

2:0 



Ray Pirkl, Directdr> Instructional _Sup|>drt Services, 
Portland Community College, 12000 SW 49th Ave- 
nuev Portlands Oregon 97219. Telephone: (503) 244- 
6111, extension 398. 
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PUBLIC SCHOOL DISTRICTS 



CASE STUDY #27 

Curriculum Involvement Gives Strength to 
Medm Program 

The Ihstitutioh: 

Name: St. Cloud District 742 Community Schdols 



Location: St. Cloud, Minnesota 
Type: Public School District 

Enrolment (FTEj: 8,948 

Number of Schools in District: 10 

Number of Teachers Having Center „ _ 

-Access: _-_ 500 

Total Operating Budget: $23,377, 1 77 



The teaming Resources Program: 

Name:: Media Services : 

Type: Integrated Learning Resources Pfdgfam 

Year Established: 1968 

Numberof Staff (FTE)- - 22.5 

Tbtal UsableSquareHootage: ^ - 1 1 ,000 

Total Operating Budget (including 

charge-back and fees, but exclud- 

inggrahts) 

With Salaries and Benefits $429,753 

Without Salaries and Benefits 204,690 



ST. CLOUD DiSTRier 742 COMMUNITY 

SCHOOLS 

Media Services 



Program Description 

CuiTicultim irtvolveriient is the main focus of the me- 
dia program at the St Cloud Eommuriity Schools; 
This involvement makes media a basic part of the 
instructional program; it makes media viable and an 
indispensable part of the district. Media Services is 
the aarriculurh developrnent center for the school dis- 
trict. It is where curriculum teams develop or revise 
curriculuirL The media ceritei^; director and building- 
level media specialists are members of these teams. 
It is also where media and resources are examined, 
selected, ordered, and correlated to instructional ob- 
jectives. 

The viability of Medi? Services as an integral part 
of the curriculum development process was demon- 
strated when the school district had to cut'back oh 
adminisSators. Because ofJts pastreputation of serv- 
ing district curriculum developrnent needs. Media 
Services was spared any reductions. Instead, the po- 
sition of Director of Elementary Education and its 



prdgram were eliminated. Media Services took over 
all elementary ctirricultim and materials services. 

To support its role iri the cuniGulum development 
and mstructibhal processes. Media Services has de- 
velopcfithe necessary support units. A Media Libraiy 
is acenSaiSed coHectioiLof films, cdmpiiter software, 
video tapes, kits, resource books, textbooks, _and a 
variety of curriculum/inslmctional items which are 
shared with the ten schools in the distrirt. This de- 
partment orders, processes, and distributes all ma- 
terials, including textbooks^ that are used in the ele- 
rrieritary schools arid irizprograms such as special 
education . Gri^Eic& arid Prihting units p roduce ma- 
terials for the KsfiSSidnal programs arid other activ- 
ities of the district. Other services available arp^a 
photo lab, a television production facility and equip- 
ment repair. The equip < nt repair service repairs all 
district media equipment including computers. 

Budgeting and Funding Information 

All services are provided without charge to the dis- 
trict s schools except for printing. The costs of print- 
ing jobs are charged-back to other district or school 
budgets. 

Some Current Projects/ Practices 

Cornmunity Video: Media Services produces video 
programs which are aired on the local communL^ ac- 
cess channel. These community awareness programs 
are produced cdllabdrately by center staff members, 
St. Cloud. State ^University students, and commu- 
nity members. Some recent titles produced were 
Waste Water Irejaimjeht Plant , Battered Women, Halloween 
Safety, and Be a Better Spender 

One'Rvom School: A unique resource of Media Ser- 
vices is a small, dne-rdom rural school. This turn-of- 
the<eritury schddl has been preserved arid restored. 
Groups of students are taken to the schddl dri field 
trips when they ^re studying units related to Ameri- 
can Jife in the early 1900's; e.g., a pioneer unit in fifth 
grade social studies. 

Staffing 

There are two arid drie-half rriedia prdfessidriai po^ 
tions in each of the two high schools. In the eighi 
elementary schools^ each media professional has ♦^wb 
buildings. A full-time media aide is employed in each 
of the elementary schools. An effort is being made to 
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Learning Resources Programs That Make a Difference 




Media specialists are involved with the developrheht arid 
"■^.^smn^f curriculum. They assist in securing resources and 
correlating materials to teaching objectives. 



The gifted education coordinator, a staff member of Media 
^^^^^^^^°J■**^^^^L*ll?l^^^ specialists and teachers on 
curriculum development: 
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Public School Districts 





Media services prodr.cr^s video programs for airing on the local communits* access channel. 



SUPERINTENDENT 



COORDINATOR 



HOURLY 
WORKERS 



COORDiNATOfl OF 

z GJF-TEDiS : 
ENRICHMENT 



GRAPH tC ARTS 
COORDINATOR 



HOURLY- 
WORKERS 



DIRECTOR 

bF_ 

MEDIA SERVICES 



: ASSISTANT DJRECTOR 
COORDINATOR OF SERViCJ S 



:ph]nt shop 

COORDINATOR 



COO}:. INATOR OF 
OiAHTERn: 
& hEMEDIATION 




TECHNJCAt REPAIR 
COORDINATOR 



HOURLY- 
WORKERS 



HOURLY- 
WORKERS 



television: 
SCOMPUTER 
COORDINATOR 



HDORL'T 
WORKERS 
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Learhihg Resources Programs That Make a Difference 





A one room school has been restored for use in several curricular areas. 



restore full-time media prbfessionaJ positions to each 
elementary school. At the district center, the staff 
consists of 22.5 positions, lliose positions are shown 
below: 



€iassified Staff: . 
Photographer 
Graphic Artists 
5 ievisich Production 
Maintenance Technicians 
CZatalbger 

Booking/Circulatidh/Acquisitibn Staff 
Driver 

Computer Specialist 
Printing Personnel 
Clerical/Secretanai 
Cbbrdihator bf Services 



FTE 
1.0 
1.5 
!.5 
2.5 
..4 
3.5 
.5 
1.0 
3.5 
2:0 



Proh . voml Stuff: 

Director Media Services 
Coordii or of Enrichment 
C_ ^ ' 1 nator_bf Remedial 
Cujnvuium Deveibper-Materiai Reviewer 
jCbbrdihatbr bf Computer Ihservice 



1.0 
1.0 
1.0 



Total Professional Staff 4.1 
TOTAL STAFf 22.5 



Total Classified Staff 



18,4 



Contact Person 

Duane Radeke, Director of Media Services, Pistrisjt 
742 Community Schools, 115 - 13th Avenue !)Outh, 
St.^ Cloud, Minnesota 56301. Telephone: (612) 252- 
8770 
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CASE STUDY #18 
SchoolDistrkt Resideiits Enconrase 
Hi^h T&chmiosy in Schmh 

The Ihstitotion: 

Name: Birmihgham Public Schools 
Locatic'h: Binningham, Michigan 
Type- Public School : istrict 
EnraiJtnent (i•J^v 
^:ambe^qf Sc',..,.. - ,r District; 
iNIumber of Having Center 

Access: 
Total Operating Bt dget. 



The teaming Resources Program: 
Name: Oibf::7tMedia Center 
TypeLlntet-dted fceaming Resources 
Year Established: 
Number of Staff r'FTE): 
Total Usable Square Footagp: 
Total Operating Bueget (jnciudlng 
ch- rge-Jjack and fees, but exciud- 
ing grants) 

With Salaries and Benefits 
Without Salaries and Benefits 



7,858 
16 

507 

$38,000,000 



ram 



1973 
13:9 
6,800 



'5620,399 



m^"^^^ fi|ures inciude $176,794 H,.r is used to cen ra'Iv 
purchase books and audio Isual materials and equipment for in 
div.c'aa! scHdbl buUdings. "juipment tor in 



BIRMINGHAM PUBLIC SCHOOLS 
District Media Cent er 

Program Descriptioh 

Birmingham Public Schools is a school district Jorated 
in an area of Hghiy^ducated, affluent residents on 
the outslurts of metropolitan Detroit: The district 
school board and many members cf the communitv 
are concerned that their scboois are not left outsid^ 
the communications revolution. They are interested 
ttt and support modern technology's use in their 
schools. 

^With this kiniof philosophy prevaiUng in the dis- 
tnct. It isjiotsurprising to find a very comprehensive 
use ot cable television and computers in the Birmine- 
I tflu "f^" District Media Center hfs 

led the development of and supervises the operation 
ot Channel 21, a local education access channel that 
has^twenfy hours of programming per week. As a 
per of a fiiteen-year contraci with their cable coj - 
pany, two .<ey provisions were the installation of 644 
rabie^outlets in distnct school buildings aSd th'' hir- 
ing of a- eaacatiunal cable consultant As a means Of 
traimng production teairs to provide all of thi.s 
weekly programrning, the District Media Center cor " 
ducrs workshops for parents and teachers to acquaint 
them with the basics of planning and producing tele- 
vision programs. These teams produce programs 
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Computers ar.^ widely med throughout the diiticulum at Birmingham Public Schools 



covering everything from spelling bee^- to ^est lec- 
tures to school board meetings tc graciir::?ions. There 
are also two video techriiciahs em pic Vby * dis 
trict to assist these production team . : ?i -7 is 
considered io Be ' me school district's eltivlronic hi^ti- 
way to the home." 

The District Media Center has employed a Consul- 
tant for InstfUctidnal Cdmputihg to help integrate the 
district's 300-pliis cdmputers into the eniire curricu- 
V^m. No Ibhgcr '^^e computers just used in isoJated 
classes. The Technology 24dvisory CommiSee's repo;! 
on instructional computing contained this introduc- 
tory statement: 

■fcday/s^students will have extensive access to cdmputers 
throughout their adult Jives. Those who have not been 
exposed to them will be at a dangerous disadvantage 
when competing with those that have. If they are intim- 
idated by techhoLogy, they will not be place / : * ader- 
ship positions. The effective use of techno - ;y to im- 
prove th*^ quality of lift iz, for them, the basic skill of the 
twenl . "rst century. 

This type dfj^hildsdphy pretty much prevades the 
thinking of Birmingham school district leaders in 
their efforts to incorporate cornputer experiences in 
the existing.curiiculum at all grade levels and in all 
academic areas. 

It is probably safe to say that this type df cdmmit- 
ment to high techndldgy is enhanced by leaders in a 
strdng district media program. Elements of Birming- 
ham^ District Media Services incYude CaMogmg and 
Processihg which provides centralized purchasing, 
cai^Ioging^^ahd prQcessihg for all elementary libraries 
injft'^ school system. Etjuipment Maintenance inven- 
tories ana maintains all district audidvisual arid vided 
equipment, micrdcdmputers/ public address system 
instaiiatidns, and language labs. The A-V Loahing Li- 
bfqty hdtises materials and equipment for loan to 
schools which are too expensive or used too infre- 



quently to justify purchase at the building level. Rep- 
resentative samples oi items available are 1,299 mo- 
tion picture films and three \ ideo tape production 
systems. Production and Graphics has space, equip- 
ment, supplies, and technical assistance available fdr 
any member df - total sch'\^i system to use in pro- 
diUving graphics ^hd mediated programs. 



budgeting and Fmding Jnfomat^^^ 

Practically all revenues to support the Birmihf^ham 
F; Vac Schools come from local tax monies .Most ser- 
vices are provided without charge to district pro- 
grams _except for production (graphics, television, 
etc.). For production projerr^ charge-backs are made 
to school building or admiiuGtrative budgets fdr sup- 
plies only. 



Seine Current PrajettslPratHtes 

Design Integrated Tetecommunica^ions System A 
prdpdsal has been funded to study the irnpleraeraa- 
tidh df an integrated voice, video, and data commu- 
nicatidn system for use by all district staff and stu- 
dents. This v/ill be made possible using the two-way 
cable loop which links together 18 of the district's 20 
buildings. This loop was installed by the commu- 
nity's cable franchise holder. This system will be used 
fdr intradistrict transmission df data files, for elec- 
trdriic rriai), for videoconferencing, for an energy and 
security monitoring system, and for phone commu- 
riicatiohs. 



Staffing 

The District Media Gehter of Birmingham Public 
Schools has a staff of 13.9 with 2 of that number being 
professional media specialists. 
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ASST SUPT OF 
INSTROCTION 



Oin~;CTrOR OF 
iNoTR TECHNOLOGY 



I 
I 

I 

La 



VIDEO SPEClALiSt 



FILM CLERK 



CABLE CONiSULt ANT 
( C at le Company 
EmpiDy«e) 



PflOOUCTlON 
SPECIALIST 



BOOK CLERK 



CATALOGER 

(Half-timej 



COMPUrER 
CONSULTANT 



MAINTENANCE 
SUPERVISOR 



OFFICE MANAGER 



GflOVES SCHOOL 
CABLE OP€Sj:^TIONS 

assista;;t 



SEAHOLM SCHOOL 
CABLE dPERAT^ONiS 
ASSISTANT 



REPAIR TECHNICIAN 



REPAIR TECHNICIAN 



BIRMINGHAM PUBUe SCHOOtS 
OlSTRiet MEDIA CENTER 



Classified Stqjf : 
^Hbtbgrapher 
Graphic Artist 
T-ele vision Productibri 
MaiT^teiiance Technicians 
Cataioger 

Bocking/Girculati \cqaisition Staff 
Clerical/Secretari.ii 



Total Classified Staff 



Professional Staff: 

Director of Instructional Technology 
Teacher Computer Consultant __ _ 



FTE 
.5 
.5 
3.5 
3.0 
A 
2.5 
1.5 



11.9 

1.0 

-1.0 



Total Professional Staff 2.0 
TOTAL STAFF 13.9 



Contact Person 

Lucy Aihsley, Director of Instructional Technoiogy, 
Birmingaam Public Schools, 1525 Covington, Bir- 
mingfiain,_ Michigan 48010. Telephone: (313) 644- 
9300, extension t29. 
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CASE STUDY #19 

Extensive Medm Benler Services that 

Include a 16mm Film Rental Library 



WEST HARTFORD PUBLie SeHDDLS 
Cente r f or Instru ctional Media a nd Technolog y 



The Institution: 

NameiWest Hartford Public Schoois 
Location: West Hartford, Connecticut 
Type: Public School District 

Enrollment (FTE): _ 7,391 
Number of Schools in District: 14 
Number of Teac.'.ers Having Center 

Access: 547 
Total Operating Budget: $33,414,162 

The f earning Resources Projgram: 

- ^ 'ie: Center for Instructional Media arid Technc'ogA' 
Type: Integrated Learning Resources Program 

YearEstablished: 1977 

Number of Staff (FTE): 17 

Total Usable Square Footage: 10,000 
Total Operating Budget (including 
charge-back arid fers, but exclud- 
ing grarits) 

With Salaries_and Benefits $492,448 

VVithout Salaries and Benefits 91,49^ 



Program Description 

Sdnrie elements of a media program at West Hartford 
Public Schbols^o back to the early 1960's, but in 1977 
the separate elements were iritegrat'^ iritp what is 
now the Genter for Instructional Media and Technol- 
ogy: This center has an extensive collection of learn- 
ing resources. Heading the list is its unique f//m t/- 
brarg. This department has over 6,000 16mm film 
prints for use in the district's instructional programs 
arid for use bri a rental basis to schools arid agencies 
iri over 16 other states. This library was established 
when several commercial rental libraries ceased op- 
eration ^ncL the district bought their collections arid 
customer lists. Revenues ffbm tfifs acrivity are used 
to improve and maintain the collecrion: Sdioolbibfary 
Services provides central processing of instructional 
materials for the district's school building programs. 
Prinling and Puplicalion Services provides rhdst of the 
printing arid reproduction needs of the school dis- 
trict. Craphics Services prepares camera-ready copy for 
printing projects as well as produces materials for 
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insffictibh_ arid for televisidh productions. Video Ser- 
uicps prepares Aideb.rriaferials for instructidn and pro- 
motion. Staffing in this area includes t\\^P v ied tech- 
nicians and volunteers who are trained to seive a^s 
j^rdductidn crew members. Maintermnce and Repair 
Services rriaintains and repairs all audiovisual, public 
add! CSS, video, arid microcomputer equipment ftr 
the district. Tvsrd newer units are Micrographics, re- 
sponsible for miCTofilmirig a^^^ budget, com- 

puter, arid personnel reco''ds> i rid the Instructionat 
Materials Center, a Ibcafidri and v distributipri system 
for materials too expensive or scarce to be purchased 
for each school. Materials in this ceriter include 
professidrial bddks and literature, publisher catalogs 
and samples, ojrriculum materials and guides, 
videotapes, and micrdcorriputer sdftware. 

Budgeting nnd Funiiinglhfo^^ 

A.' services for district patrons are provided without 
charge except for printing. j?rinting charges rangeHe- 
tweeri 1 td 2t per iirspressidn. Non-district personriel 
are charged a rental ice fdr the use of 16mm films. 

Some Current PfojectslPrdctices 

P<;4Vj Prndnrpti far eomTherci al Television: The cen- 
ter's Video Services unit ha? produced three Public 
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Service Anriouriceriierits (PSA's) providing irifdrriia- 
tion about the districts learning resources program. 
TTiese PSA's have been ran on commercial televisiori 
statidris in Hartford. 



TV Standard Con^mn The center hab purchased 
a TV staSdaril converter system primarily td accdm- 
modate the rieeds of a fdreigri lariguage instructor 
who makes summer visits to foreign cburilries '^lie 
video materials he acquires can be cojiverted ^- the 
standard used in the Unit-^.' States .Five video stan- 
dards are possible with this special system. 

Bial-Access: ' dial-access system built in 1968 stUl 
is in use. Drigiimiiy connected to all district ' uild- 
ings, it is now linTited to the one high school where 
the original equipment hub was located 



All teri eleriientary and two middle schdoJs_are Staffed 
with full-time certified media specialists. Each j f the 
two high schools have media^rofesriorials jilus a 
half-time aide dr clerk. The district's center is staffed 
as shdwri. 
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Public service announcements produced for airing oh cbnimercial television stations. 
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Learning Resources Programs that Make 




Dial access control center 



Ctassi^ed Staff ■ 
Graphic Artists 
Tei 3vision Production 

Producer/Director 

Video Volunteei^Coordinatdr 
Maintenance Technicians 



Bodking/Circulatjon/Acquisition Staff 
Press Operators/Printing Personnel 
Clerical/Secretjarial 
EHai \ccess Operator 
Mic grapher 



Total Classified Staff 



Professional Stajf 
Supervisor 



FTE 
1.0 

1.0 

i.d 

2.0 
1.0 
3.0 
4.0 
1.0 
1.0 



16.0 



l.U 



Total Professional Staff 1 .0 
TOTAL STAFF 17.0 



Contact Person 

Robert W. Markanan, Sxipervisoi; Center for InstrUc- 
tidnal Media and Technology West Hartford Public 
Schools, 211 Steele Road, West Hartford, Connecticut 
061.7. Telephone: (203) 236-6081. 



CASE STUDY W20 

A Ubmff MMm Specialist in All 152 

Schools of the District 

The Institutidn: 

Name: Montgomery Co Public Schools 
Location: Rockvdlle, Maryland 
Type: Public School District 
Enrollment {FTE): 
Number of Szhools in District: 
Number of Teachers Having Center 

Access: 
Total Operating Budget: 



152 

^,356 
$396,14 >839 



The Learning Resources Program: 

Name: Department of Instructional Resoi». ::: 
Type: Integrated Learning Resources Pr gram 
Yea^ Established: 
Number of Staff (FTE) 
Total Usable Square Footage: 
Total Operating Budget (including 
charge-back and fees, but exclud- 
ing grants) 

^^?b Salaries and Benefits $3,744,928 
Without Salaries and Benefits 926,121 



1961 
105.8 
29,255 
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MdNTGQMERY COUNTY PUBLIC 
SCHOOLS 

Department of Instructional Resources 



Program Description 

Tliis large county-wide school district has a Huge 
charge: to support the ihstructibhal media need^ oi 
152schGbls! From alLiridications, it achieves that mis- 
sion well; Jh a Book published in l9T7,AMoM Sdfiool 
pisirici Media Program by John t. Gillespie, the author 
made this observation about the Montgomery 
County learning resources program: 

The success and the Uniqueness of th; district's tbta3 me 
dia program have given it an enviable national reputa- 
tion. Much evidence attests to its prorrtjnence: the num- 
ber of joomal articles that iia^^e reported- on the 
exemplary qualities of various aspects of this program, 
the accolades of leaders of the liBrary profession . . . , 
the number of guests (approximately hCXX) a year) who 
visit the district media center, and the federal and state 
funds that have been given to ensure that it will be a 
demonstration center for the school library profession. 

j_ A wealth of resources and sc:vic:ts are available. 
School Library Media Programs i ' • vithin the cen- 



ter that wjrks directly with individual schools to im- 
pfove their media services. Staff members of this di- 
vision conduct inservice wdrrJ .lidps arid meetings, 
serve in a cohsultive role, and directly assist building 
persbhnel in irhprbvirig thcfir programs^ They also 
have established and_ operate a_ Media Self-Service 
tab (a plaicrwhere teachers can come to produce in^ 
structional materials) and they administer a student 
intern program. The Fitm Library maintains and cir- 
cir'ates a collectidri of appioximately 16,000 16rrirri 
fx<'i .:j arid 2,000 videotapes. To get an idea of the majg- 
riitude of this divisidriS operation, over 130,000 films 
were circulated duririg_a recent school year (an aver- 
agex)Labout 800 films per day); This film coHection is 
used exclusively by district schools and is not made 
available on a rental basis for any outside partier. The 
Publications Services divisidri includes ari editor, a cen- 
tral duplicating qperatipri arid pririt shbp> arid 
graphic arts arid phdtdtypesettirig sectioris. This di- 
visidri also manages five satellite copying jnachines. 
About one-half of the output of tfds division is to 
support curriculum development and instruction and 
the other half is for staff, administrative, and public 
relations use. A Pr(^essioml Li^aty is tich in riesdurces 
iricluairig over 47,0130 books, 250^000 ridri-print iteriis 
arid microfdnns, 1,926 periddical 3ut:criptidns, and 
access to apprdximately 200 databases by comj'uter. 
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Evaluation jand Selection performs the iiihctibh its iitle 
implies.iQr all instrachonal matenals toie used By 
sSdenis^nd circulates instructional equipment: This 
division also writes bid specifications for purchase of 
equipment and duplicates audiotapes. Teteviston Ser- 
vices produces instructional and j>ublic relations pro- 
grams, cdnducts a cpurity-wide Edrh festival, and par- 
ticipates ih: the student iritemiship program. Finally, 
Processing Seryjces provider the technical services to 
order, process^ rataldg, and distnbute the multitude 
of print and non-print materials to be housed in the 
Department of Instructional Resources and to be 
used in the district's schools. 



Budgeting and Funding Information 

The Superintendent of JVlontgdjneryJEounty Schools 
prepares the disffict's budget and submits it to the 
board of education. After public hearings are con- 
ducted and the board of education approves the bud- 
get, it is submitted to the county cdiiricil for final rat- 
ification. The county council f»ets tax rates to generate 
revenues for both capital and operating budgets. 
With this system, there are ho bond or imllage ref- 
erehdums. _ 

All services of the Department of Instructional Re- 
sources are available without charge to schools di' 
the entire district. There are no chargebacks dr fees. 



Learning Resources Programs That Make a Difference 

AIL services provided are allocated with funds in the 
budget 



Some Current Projects] Practices 

Student Intern Program: The Department of In- 
structional Resources spdnsdrs a wdrk intern ord- 
gfarn fdr students in grades nine thrdugh twelve. The 
objective of the prdgrarn is to train students on corr* 
puter and television skills in order that thos r . ' 
call be put to work in individual school buildinc \ 
grams. In the computer area, students learn 
processing, software preview, on-line inforii. ^ 
retrieval, and programming. In tetevisidn, they 
equipment dperatidn, prdgrarn prdductidn, arid 
cable television utilization. 



Staffing 

While rnahy school districts did, at one time, have 
library rhedia specialists in all schools, cut-backs have 
taken, their tolL Montgomery County Public Schools 
has been able to maintain its policy of having a library 
media specialist in all 152 schools in the district. In 
the district center, the bepartment df Instmctidnal 
Resources, there are 105.8 staff p jsitidris, with 12 of 
that tdf3l being classified as prbfessibhal personnel. 




0\ J cf^He drstii s i. • - ^ lid'iiu M^?, \ •:pecl'>.::c*s arid a teacKei* working with Gaithersburg Jtihibr High School 
stad^fits: 
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Ctdsstfied Staff: 
Photographer 
Graphic Artists 
Stide/tape Pxodarer 
T 'bvision Services 

rVbgram Speciaiist 

Technicians 

Prod ucer/pirectb/ 
Equipmeht lechhiciahs 
Booldng/Circulation/Acquisitidri Staff 
Typesetting/Printing/Binding Staff 
Clerical/Secrelariaj 



Total Classified Stal^ 



Professiomi Stuff: 



FTE 
1.0 
5.0 
1.0 

1.0 



t7 



Hungerfbrd Drive, Rbckville, Maryland 2085G. Tele- 
bhone: (301) 279-3241: 
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Director 


i.d 


Coordinator of School Library Media 




_ Programs 




TeacKer/Specialisl j 


3.0 


Director of Publication Services 


i.o 


Editor 


1.0 


Supervisor of Printing Services 


1.0 


Supervisor of Graphic Artists 


LO 


Supervising Printer 


1.0 


Curriculum Librarian 


1:0 


Manager of Prbcessing Services 


i.o 


Processing Center Librarian 


i.o 


Evaiuatidn and Selection Specialist 


1.0 


Total Professional Staff 14.0 
TOTAL? ^PF 105:8 



Contact Person 

Mrs. Frances C. Dean, Director, Depp tment of In- 
structional Resources, Montgomery County Public 
Schools, Educational Services Center, Roo.ti 55, 850 



^ SE STUDY Ml 
:v . / !^ Teacher Support Has Allowed 
Prog r(7m to Develop and Progress 

The Institution 

No me: PortLnd Public Schools 
Legation ^Portland, Oregon 
Type: Public School District 

Enrollment (FTE): 50,986 
Number of Schools in District: 98 
Number bf Teachers Having Center 

Access: 2,700 
Total Operating Budget: .^,791,484 

The Learning Resources Program 
Name: Educational Media 
^yP?' ^'^^^S^*^^ Learning Resources Program 
Year Established: l920's 
Number of Staff (FTE): 63 
Total Usable Square Footage: 35,060 
Total Operating Budget (including 

charje-back and fees, but excldd* 

ing grants) 

\Vith Salaries 3nd Benefits: *$5,555,010 
Without Salaries and Benefits: * 3,817,753 



*df these totals^ $2,880,000 was ' sed tor purchase of library ma- 
terials and textbooks tor permrtrerit placement and use in the dis- 
trict's school buiidings; 




Entrance to Portland Public Sdtool's modern Education Service Cpn*er. 
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PORTLAND PUBLIG SGH00LS 
jEdi'. r Uk iial Media 



Pra^am Description 

Educational Media, a support unit to serve instruc- 
tional and/or administrative programs of Portland 
Public Schools, is principally located in the school 
district's modern education service center building 
hear dowhtown^Pdrtland. Televisidh Services and Ra- 
dio Station KBPS are located elsewhere in the city. 
This program^ with elernents of it reaching back to 
the. 1920's, has j-emained relatively unscathed by the 
budgetary problems many learning resources pro- 
grams have faced during the past decade. The ad- 
ministf atdrs of this program attribute the cbhtinuf ng 
financial good health to strong support by the dis- 
trict's teaching staff. 

Educational Media is divided into eleven service 
areas. Audibvist4al Sm?«:es includes ihe central audio- 
visual coUection of about 12,000 titles, a service to the 
district's schools of evaluating and purchasing of 
audiovisual equipment, and a service of evaluating 
audiovisual materials and computer courseware for 
consideration of purchase for central and building 



collections: Television Services produces video pro- 
grams to meet district needs, coordinates the distri- 
bution of video equipment to schddis frdiii a central 
jdcih pddl, evaluates all requests fcr vided equipment 
purchases by schools, plans for the use of cable tele- 
vision in the schools, and develops workshops on the 
effective use of television for instruction: School ti- 
brary Services reviews and produces a monthly list of 
sources for all print, audiovisual material, and com- 
puter courseware that might be used in school librar- 
ies, cdhsUlts with individual schools dh matters df 
library design and the rnuiprheht and the prdgram 
needed, and displays af?proved4?rint and audiovisual 
materials for consideration of purchase, The_Pro/i?s- 
sioml tibrary is an extension of each building's pro- 
gram of serving the needs of teachers and adminis- 
trators who require specialized information to solve 
prdbK'itis, design ajrricUlUm, dr prepare instruc- 
tiohal activities. The cdllectidri cdhtaihs over 15,000 
voiurhes and several on-line computerized databases 
are available. L/bran^ Technical Services centrally ordcfrs 
aiid processes aB library materials used in elementary 
and «^econdary schools in Portland. All acquisition 
and Triialoging of materials are automated. Fjidio Sta- 
Hon I ^PS provides for the prdductidn arid distribu- 
'.'•^n cjf instructional radio broadcasts, for opodrtuni- 
^ -'s students to pa'^t'cipate in radio broadcasts as a 
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part of language aits or career education experiences, 
and for access to audio production studios: this sta- 
tion also serves a? a public radio station for Portland 
(riientber of the Natidnal Public Radio Network). Text- 
book Services provides for the evaluation, purchase, 
and distribution of elementary textbooks arid pre- 
par€?s and distributes lists of appro ved high school 
and elernentary textbooks and supplementary ma- 
terials: These materials are displayed in a section of 
the Professional Library Photography and Graphic Arts 
provides administratDrs, teachers, and other district 
personnel with production services for use in inst^ 
tibnal, informational, and publication piojects. Edu- 
cational Media also manages a Mail and Delivery Ser- 
vice:, a Musk and Musical Ihsirumjenis service (rriusic 
library and musical instruments lending), and 6wrr/c- 
uium Publications, (a warehouse of curriculum mate- 
rials for the school district). Electronic equipment 
maintenance is perfdiTned by the physical plant 
maintenance unit which is located elsewhere in the 
education service center building. 

Budgeting and Funding Information 

dperationr*! funds come primarily from tax sources. 
In addition, Multnomah County supplies riinds fcr 



operating a media librai y for and By Portland Public 
Schools: A separate media library is operated by 
Multnomah Countj' for the other school districts in 
the county. All services are provided without charge 
to the schools throughout the district. 



Some Current Projects/ Practices 

Audiovisual Services is Compuiertzed: Audiovisual 
Services (the central audiovisual collection) is almost 
entiieiy computerized. This includes catalog prepa- 
fatidi, the booking and circulating all types of mate- 
rials, the iriveritoryirig of equipment, and the ke r 
irig of records of previews of materials. 

Eehter is Heavily Used: Educational Media has z 
record for lon^term consistency of service and is 
heavily used. As an example, during a recent school 
year, over 95,000 16mm films and dver 22,000 other 
auUibVisUal materials were booked. 

Staffing 

All higii schools and middle schools and about 25% 
of thi elementary schools have media specialists. 
Within Educational Media itself, there are 64 pdsi- 
tidns. Of that number, seven are professional posi- 
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tibhs (certifiejd as teachers br admihistratdrs or have 
master's br doctorate degrees in library or Instruc- 
tional media). 



Classified Staff : 


FTE 


Photographer 


1.0 


Graphic Artist : 


i.o 


Televisibri Services 




Prbductibh Assistants 


io 


Chief Engxneer 


i.o 


Videographers 


2.0 


TV Technician 


1:0 


Production Manager 


i:0 


Radio Station, KBPS 




Producers 


2.0 


Chief Engineer 


1.0 


Technical Assistants 


5.0 


Program Information Coordinate 


1.0 


traffic derk 


1.0 


Coordinator of Development/ 




Volu^^eers 


1.0 


Truck Drivers 


3.0 



Cataiogers 3:0 

Bobkihg/Circulation/ Acquisition Staff 23 0 

Clerical/Secretarial 8^ 

Total Classified Staff 57.0 

Prolc'ssiona} Staff: 

Director 1.0 

Coordinator of Audiovisual Services 1.0 

Coordinator of Materials Evaluation LO 

Coordinator of Elementary Libraries 1.0 

Coordinator of Technical Services 1:0 

Manager, KBPS 1:0 

Television Services Coordinator 1.0 

Total Professional Staff 7.0 

TOTAL STAFF 64.0 



Contact Person 

Dr. Richard Gilkey, Director, Educational Media, 
Portland Public Schools, P.O. Box 3107, Portland, Or- 
egon 97208, Telephone: (503) 249-2060. 
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REGIONAL EDUCATION AGENCIES 



CASE STUDY M2 
A Regioml Media Cen ier 

Powerjivl Production Unit 

TVr institution: 

Name: Heartland Educatibri Agency, Area 11 

Lcxratidh: Arikery, Ebwa 

Type: R<>gional Educational Agency 

Students in %ryice Area (PTE): ^ 11 8,066 

Number of School JERstricts Served: 63 

Number of Teachers Having Center 

_ Access: 7,000 

Total Operattng Budget: $19,614,3^ 

The Learning Resources Program: 

Name: Regional Media Center 11 
Type:_In tegrated Lea n < i r Resource s P rog ram 
Y^ar Established: 1975 
Nurnberdf Staff (FTE): 54 
TDtal Usable Square Fo :L - ;e: 16,000 
Total Operating Budget yicluding 
charge-back and fees, btjt exclud- 
ing grants) 

With Salaries and Benefits $2,803, 145 

Without Salaries and Benefits 1,696,013 



HEARTLAND EDUCATION AGENCY, 
AREA_11 

Regional Media Center 



Program Descriptibn 

Heartland Regional Media Center, one ot two iowa 
regional medis centers included in thi*- report, exists 
to provide curricular materials, supp*. »i;ientary pro- 
duction services, and professional assistance to edu- 
cators in Area 11. Area 11 serves over 7, UOO teachers 
and 118,000_students in sixty-three puol c school dis- 
tncts and private schools. About one-fifth of the 
state's population and the city of Des Moines is in- 
cluded in this area. 

Heartland's Media Production unit probably has as 
niiich high-volume production equipment as can be 
fpurid in brie ce?iter in an educational setting in 
the natidh. Industrial-type larniriators^ computer 
diskette _ duplicators, state-of-the-art photographic 
copy stands and duplicators, video and audio dupli- 
cators, and computerized type-setting and word pro- 
cessing devices are among the types of equipment 
Used to produce and reproduce large quantities of 
materials for Area 11 educators. As one measure of 
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qnaniiiy, the center annually runs about 6(j miles 
of iaminating film. In Media PrdduGtidri, the use of 
this equipment is maximized by a staff of photogra- 
phers, graphic artists> video specialists, printers, and 
other support staff. AU these cdmpbhents together 
make thi& a_ very powerful producric^ unit (see pro- 
duction orgardzationa! chart below): In 1984, an eval- 
uation team composed of some nationally-known 
media specialists and educators made this statement 
about Heartland's Media Production uhit: "In com- 
paring Jhe productidh facilities available in the 
AEAMC to business, industry, or other education ih- 
stitutibhs, this center has one of ihe finest product ibit 
centers irt the nation: Capital outlay in the past is 
certainly showing productivity in the present. The 
equipment and the staffing are exemplary. The pro- 
duction of 'local' programs for the teachers and stu- 
dents df Iowa isdutstandirig/' 

In additibn to Media Product ibh^ there £?dsts a Cur- 
riciUurh Lab, a Prbfessidnai Jbibrary and a Lending 
Library. The SwrSc^/wm iflfc provides displays of the 
latest print and non-print materials aval' lole in the 
various subject areas. This unit alsd adriahisters a 
small media leasing prdgram which will be described 
m the sectidn on current f)rdjects and practices^ 
The ProfesMoml Library provides a ceJlection of over 
2,000 books, plus periodicals, multi-media kits, and 
other materials. Sfaff members of the Professional Li- 
brary will conduct manual and computer literature 



Learning Resources Programs that Make a Difference 



searches for area teachers and administrators, the 
Unding Jjbmiy houses over 9,000 16mm film titles 
(19,600 prints) and about 7,500 book titles. Non-print 
materials may be reserved in advance by telephdhCi 
printed request fdnh, dr in person. A: computerized 
reservatidri system is used to quickly bsbk and 
cdnfirm requests made. Both print and non-print ma- 
terials are delivered twice a week by vans to area 
schools. 



Budgeting and Funding Information 

Area educatidn agencies in Iowa are tax-supported. 
TTiat sujjpdrt level is currently about $20 per student. 
Created by the Iowa Jegislatare A the ntid-seventies, 
the main objectives of area education agencies are to 
equal^e educational opportunities and td support 
districts in strengthening school prdgrams. Cdrise- 
quentlj^ all media services td school districts are rriade 
without charge. At Heartland, the only exception to 
that policy is for production services where a charge 
is rnade for supplies only. 

Some Current Prajeeisi Practices 

Computer Reservation of Medm Teachers or ad- 
ministrators can call a telephone nurhber in the cen- 
ter and bookers will quickly enter their requests for 
materials into the comp>uter and indicate to the caller 
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Learning Resources Programs That Make a Difference 



the avaHabflity status of materials on the requited 
dates; eonfinnations of these requests are sent to the 
pei^on making the request. 

Evai mtion Visit: A team of eyaluatnrs from Penn- 
sylvarua visited and evaluated the Heartland Re- 
gional Media Center in 1980 They concluded that ii 
"was one of the finest in the nation " TKs te^m feased 
their evaluation on observations nd by intense ws of 
all center staff members and personnel of seie;>ted 
schools served by the center. 

Satel tite Earth Sfatio m In 1982, ah earth station v^'as 
installed so that better video masters could be re- 
corded of those programs for which rig} »s were ob- 
tained. The earth station is also used for teleccnfeif- 
encing. 

High Speed Microcomputer Di^ iPu ptication: In 
1984, a high speed duplicator was purchased to be 



used to rapidly duplicate software foj^ which rights 
had been purchased. To date^pver $100,000 worth of 
rights have been purchased. These programs are du- 
plicated and sold to schools at about one-eighth of 
the current retail cost; 

Small Media imse Prbgrarrt: In 1979, realiiing that 
small media (e.g., fiJmstrips and slide sets) were 
time-consuming to process for circulation and were 
nol Ixring used ;^xtensively, a small med:a lease pro- 
gram vvas ihitiaited. Leases with about twelve com- 
panies have been arranged a^ahrut onerfqurteenth 
of th€ retail cost: The regional media center pays one- 
half of the last $2,000 ordered per building and the 
materials are permanently housed in the participat- 
'ing schools. 

Staffing 

The Heatrtlaind Reigiona! Media Center 1 1 has a clas- 
sified staff totalling 46 and a professional staff of 8. 
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Bbpkihg/Circulation/ Acquisition Staff 
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Drivers 
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Cbmputer Spf cialists 


1.0 


Press Opefaif^fs/Printing Personnel 




Ciencal/Decre;inal 


3.0 


Total Classified Staff 


46.0 






Rirprfnr 

L^Ai-CVKl/l- - - - 
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I.U 


Production Sopciali'st 


1 n 


Coordinator, N on print 


i n 

I.U 


Coordinator, Print 


i.b 


Cobrdihator, Production 


1.0 


Coordinator, Professional Library 


i.d 


Coordinator, Media Specialist 


1.0 


Coordinator, Reference 


1.0 


Total Professional Staff 
TOTAL STAFF 


8.0 
54.0 



Contact Person 



Dr Marvin Davis, Director of Media Services, Heart- 
land Area Education Agency 11, Ankeny, Iowa, 
50021. Telephone: (515) 964^2550. 



CASE STUDY W23 ^ 

Entrance View Shows Vast Array of 

beaming Resources _ 



The Ihstitution: 

Name: Grant VVopd Area Education Agency 



L(xatibh: Cedar Rapids, Iowa 
Type: Regional Educatibhal Agency 
Students in Service Area (FIE): 65,000 
Number of School Districts Served: 39 
Number of Teachers Having Center 

Access: 4^524 
Total Operating Budget: $16,412,956 



The Learning Resources Program 
Naiiie: Diyisibh of Media _ 
Type: Integrated Learning Resources Program 

Yeaj^Esteblished; 1974 

Number_of Staff (HE): 31.5 

Total Usable Square Footage: - 17,629 
Total Operatihg Budget (including 
charge-back and fees, but exclud- 
ing grants) 

With Salaries and Benefits $1,373,236 

Without Salaries and Benefits 776,446 



3 



I 




The entrance to the Divisicm of Media. 
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Learning Resources Programs That Make a DiBerehce 



GRANT WOOD AREA EDUCATION 

AGENGY 

Division of Media 



Program Bescription 

Grant Wood Area Education Agency^ Divisidh of 
Media idoks much like the iriteridr of a large df?en 
cdncept schddl, with gw rddm dividers except m the 
peripheral areas. The Division of Media provides ma- 
terials, informatibh^ and the production of instruc- 
UoRal media to 39 puBUc school districts and 35 pri- 
vate schools in east central lo wa . 

The Muta-ials Lending Library has a large collectidh 
of 16mm iBlms plus filinsfaips> recdrdirigs, kits, and 
other media. Bddks ahditherhdn-priht materials are 
also available for lbah._ The Pr(^essiQml Hbra^ is an 
ihformatida source for ihe educators of the area's 
schools. Tlus library has a collection of educational 
|oumaJs, reference materials, access to films dealing 
with the profession, and a computerized mfdrmatidh 
bank. A Currtcutum Laboratory is available for preview 
of current educational materials (both print and hbn- 
print) and td assist local schools with materials' selec- 
tidii and puTd^ase. Prddudion audio 
and vddeo produdiori^ ^apW^ and printing. In ad- 
dition^ a room is provided for teachers to use in pro- 
ducing some of their own materials. 

Beyond the conflnes of the media facility, techni- 
cians provid** dn-location photography, videotap>ing. 



and inservice training on equipment selectidn and 
repair Media consuitarits alsd cdndUct inservice ses- 
sions on the effective Uses df media> the selection of 
materials, and the deveropmeht and management of 
media centers. Delivery vans provide twce-a-week 
service tdahd from area schools: The Division of Me- 
dia _has entered into a contract with Kirkwood Com- 
munity College for the repair of audiovisual equip- 
ment owned by area schools. 



Budgeting and Funding Information 

As with Heartland^s Regional Media Centei^ Grant 
Wood% activities are tax-supported. As a result, all 
services are provided free of charge except for print- 
ing and production. In those areas, charges are as- 
sessed for the cost of supplies arid, where the guide- 
lines permit it, for labdr. 



Some Current PrbjectslPracfices 

Ahhml Assessment of Needs: Each year the direc- 
tor conducts an assessment of User's n^eds with 
either a written instrument dr by infdnhally gdihg 
out and teUkiiig to media specialists and superihteh- 
dents. This enables personnel in the area's schools to 
identify their needs and the Kvisidn of Media to at- 
tempt to match those needs with appropriate re- 
sources. 
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The Division of M.^dia occupies a large open space rimmed on the periphery by some of the noisier service ftinctions. 



St^ng 

Grarit Wobd's CSvisio^ has a staff of 31.5 

with 7 of that total being media professionals. AH 
professiohals have Iowa state certification as media 
specialists or as librarians. 



Pri^stoml Staff: 
P^u*ct<'r 

Media Assistants 
Media Coordinator 
Media Specialists 



1.0 

3:0 



Classifi^ S^ffi 
Photographer 
Graphic Artists 
lele vision Services 
T^cl^pian 

Duplication Technician 
Audia'fechnidan 

BooiOTg/Qrci'lation/Acquisiti Staff 

Drivers 

Printing Personnel 
Bindery Worker 

Miap Duplication Techrtidan - 
TeadierNIaterials Production Tedmidan 
Qericad/S icretarial 



PTE 
.5 
2.0 

.5 
.8 
.5 
9.0 
3.0 
3.0 
1.0 
.7 
1.0 
2.5 



Total Professional Staff 
TOTAL STAiT 



7.0 
31.5 



Contact Person 

Dr, Oiffbxd J. Ehfingeiv Director. Division of Media, 
Grant Vteod Area Education Agency 4401 6th Street 
SM, Cedar Rapids, Iowa 52404. Telephone: (319) 
399-6730 



Total Gassified Staff 



24.5 
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Learning Resources Prbgraiiis That Make a Difleiehce 



CASE STUDY ^24 

A Regional Media Center is Becoming an 
Electronic hibrary 

The Institution: 

Name: Wayne County Intermediate School District 

IxKratidn: Wayne, Michigan 

Type: Regional Educational Agency 

Studems in Service Area (jPTE) - 480,000 

Number of School districts Served^ 36 

Number of Teachers Having Center 

: Access: 25,000 

Total Operating Budget $60,000,000 

The Learning Resources Program: 

Name::Professional Resource Center 
Type:::Separate Learning Resources Center 

Year Established: 1966 

Number of Staff (FTE): 36 
Total Usabl** Square Footage: 15,000 
total JDpemting Budget (inciuding_ 
charge-back and fees, but exclud- 
ing grants) 

With Salaries and Benefits $1,400,000 
Without Salaries and Benefits 400,000 



WAYNE COUNTY INTERMEDIATE 

seeBOL eiSTiaeT 

Professional Resource Center 

Progrmn Bescr^tidh 

A bill passed by the Michigan iegislature in 1970 cre- 
ated twenty-two regional media centers in the state. 
Wayrie:iCburity Intermediate School Districts Profes- 
sional Resource Center/ as one of them, exists to pro- 
vide services to the public and non-public schoola of 
Wayne Comity ITie center has a phHosophy of mzdc- 
ing learning resources available— wherever they may 
exist — to the user. In fulfilling that commitment, the 
Professional Resource Center is using computer tech- 
nology so extensively that the center is rapidly be-^ 
cdmihg an "electronic library." 

CoihpLUter use in the C€fnter includes cdihpuienzed 
search, fetneval^ bbbkihg, cficulatibn, and manage- 
ment of materials; computeiized typesetting and 
word processing; electronic mail/bulletin boards; 
computerized comu:unity and human fesources 
banks; and computerized access to databases. Many 
other "electronic library" uses of computers are in the 
planning stages or are being considered. 
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One of the services in the Media Development tab is a color Xerox copier that will make hiU^oIor paoer copies and 
overhead projector transparencies. 



The Professional Resource Cehief provides a wide 
variety of services. -^fc'i^chon Lwe is a source for an- 
swers to educational questions. Axomprehensive ref- 
erence cbllectidn as w^H as hundreds of computer- 
ized da^ases are used by professional and technical 
staff mem^rs to pro\^de infoimatioh^bpth verbal 
and printed--to clients' questions. Curriadum Re- 
source Service Consuttanfs offer an iinf)res^ive array df 
services: needs analysis, eurrictdum planning, selec- 
tion of resources, consultation, Sffifiig, and pro- 
gram implementatibn.^Dissemin^^ of information 
and pub^cations to selected educatoi^ in Wayne 
Coimtyjnaudei?esoarK FLASH (a listing of new key 
m^ia in the center), TOPICS (copies of the table of 
contend of 40 key educational journals are senLbut 
bi-monthly), and NEED (a flow of abstracted arfides, 
and infonnatiph on user-seleded topics of feter^ 
A FUmVidoo Lzfeary contains^owr 12,0® films and 
videbaissettes. TheMMm^^dopment Lab is a do-it- 
yourself fedH^fta* quidcand easy production of in- 
structibh^^nateriais. Skilled personnel are available 
toJemi assistance. A vide range of processes are 
avaflabie from color Xeroxing to audio and videb^^pe 
prwluction and duplication to laminating to graphics 
and phdto^phy. Staf^prepazed g^phi^ arid prtat- 
itig are available ih^ department separate from the 
Prof^sibhal Resource iEenter ProfGsimd Develt^ 



ment Workshops ate conducted periodically bh cuiric- 
ulum, media utilization, maihstreamihg^ infomiation 
retrievals and other topics based on user rteeds. A 
Specml EduoaKon Eollectibn cbnteins over 20,000 in- 
structional materiSsan^^ equipmertt in al} 
curricular ^as for the education of handicapped 
djildren. Special education cumculum resource cbh- 
s^ribinte are also available to provide assistance and 
inservice training in the effective use of these mate- 
rials. 

In addition to the mairv center, four satelBte centers 
are located iit Wa^e Ebtm^ Spedal education ma- 
terials ahd^services, professional development activ- 
ities, and mecKa development assistance are available 
at those centers. 



Budgeting and Funding Information: 

The Professibr^^sbmce Center is supported 1^ a 
mix^ state^ federal, and local funds. Most services 
provided without cost, but chaiges are assessed 
in^veral ^as: (1) 8(te is charged per filrn used per 
week, and (2) materials developed in the Media De- 
velopment Lab are subfect to a chaj^e For suppBes 
used with an additional amount factored in to pro- 
vide for equipment upkeep. 
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J- 
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WAYNE COUNTY INTERMEDIATE SCHOeb DISTRICT 
PROFESSlONAt RESOURCES CENTER 



Some Current ProjectsiPractices: 



Etectronic Cdfnmum mWms Cenleh This ceriter is 
tHeirig established id provide the latest information on 
electronic conuntmi^S6ns_av^able^Ind^ thS 
center wiH be information and demonstrations on 



cable tcievisidri; satellite trahsinissibh reception, re- 
cording, and distribution; electrbhic maii transmis- 
sion and receipt; imcrocdmputer access to resource 
banks; telecoptar iiBC^ on- 
ifaie video terminal/printer access to database ser- 
vices. 
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Wayne County Intemiediate School District's Professional 
Resouite Center. The FilmA^ideo Libraiy is located at another 
location. 



Earth Stdlibh: A satellite transmission receiver _has 
b^n instaUed and has bee;i used in numerous ways, 
e.g;, in a fire safety training program, arid to receive 
programs from the National Diffusion Network. 

Nmmal Pra ctices J^Uj^ The Professional Resource 
Center is one_of several agencies involved in identi- 
fying and gathering materials from across the nation 
on_promising educational programs and successful 
curricujum practices. This file will become a part of 
the ERIC database. 

Staffing 

Of a total staff of 36, media prdfessionals occupy 12.5 
positions. Each of the four satellites have a director 
and a graphic artist. 



€kssim Slap 
Graphic Artists 

TV Post Production Technician 
Audio Technician 
Maintenance Technician 
Catalogere 

Bdbkihg/Circulation/Acquisition Staff 
Driver 

derical/Secretarial 



fTE 
6:0 
.5 
.3 
.2 
li 
5.0 
l.d 
-9.0 



Total Classified Staff 

Pruf^siomt Slaff: 
Director 

Head of Reference 

Head of Network Technical Services 

Curriculum Resource Consultants (Special 

Education) 
Computer Based Learning Specialist 
Curriculum Resource Specialist 
Head Audibvisual Technical Assistant 
Media ^chnolbgy and 

TeJecommnnications Specialist 
Satellite EHrectore 



23.5 

i:b 

1:0 
1.0 

1.5 
1.0 
l.d 
l.b 

1.0 
4.0 



Total Professional Staff 12.5 
TOTAL STAFF 36 0 



Contact Person 

a-. George Grimes^ ESrectoi; Professional Resource 
Center, Wayr<e County Intermediate School Kstrict, 
P.O. Box 807, Van Bom Road, Vteyne, Michigan 
481S4. Telephone: (313) 467-1300. 
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CASE STUDY #25 

One of Largest ITFS Systems in the Natim 

The Iristitiitipn 

^^^^?^^ _^^8^5?'^'^^^^^ of Education 

fcocationi San^ego, Caiifomia 

Type: Regional Education Agenq^ 

Students in ServiceArea (FTE): : 507,1300 

Number of School Districts Served: 48 

Number of Teachers Having Center 

Access: 16,917 

Total OperaHng Budget: $13,775,597 

The Learning Resources Program 
Name: Media Services 

Type: Integrated Learning Resources Program 
Year Esteblished: 1940's 
Number of Staff (FTE): 44 
Total Usable Square Footage 20,000 
Total Operating Budget (including 

charge-back and fees, but exclude 

ing grants) 

With Salaries and Benefits $1,885,498 
Without Salaries and Benefits 800,000 



SAN DIEGO COUNTY OFFICE OF 

EDHGATION 

Media Services 



Program BescripBon 

In the 196(Ps, San Diego County had one of the out- 
standing learning resources programs in the United 
States. It was used as a model for CTeating regional 
media centers elsewhere. While this program has 
undergone riumerbus changes since that time period/ 
it still continues to be a very viable regional media 

center. _ 

the program as it existed at the time of this study 
was divided into three main departments: Library 
Services, Audidvisilal Services, pid Instmrtidnal 
raevisibFL Library Service maintains library cbllec- 
tioris at 47 branch libraries in schools and provides 
weekly shipments b£ bdofe to teachers bri request. 
0vir2®,S® Bcoksarein ffiesebxSicftffi TKs 
urdt^so provides stoEf development workshops, con- 
ferences, and seminars for library media specialists, 
teachers, and library aides. Within this unit is a 
Profession^ Iilionm and Resource Center which 
includes a library of prof essiorud resources (prbfes- 
sibrial bbbt^ and pericRiicals, textbooks, curriculum 
guides, and ihformatiori on ^arite) arid cbmputer- 
ized liteia tuii ^fiieval ^rvicis. AiudSomsml Semass 
maintaim^ i6nun £lm collection of over 5,806 fides 
for use in elementary grades through community col- 



SUPERINTENDENT 



ASSISTANT 
SUPERINTENDENT 

FOR :i 
PERSONNEUMEDIA 

SERVICES 



DIRECTOR 
MEDIA SERVICES 



LIBRARY SERVICES 



AUDIOVISUAL 
SERVICES 



INSTRUCTIONAL 
TELEVISION 



SAN DIEGO eOt^NTY OFFICE OF EDUCATION 
MEDIA SERVICES 



lege. A collectibri of cbrrimunity college films is a re- 
sist of Hie creation of a Community CoBege Media 
Consortium: Microcomputer repair b another service 
of Audiovisual Services: instruction^ tekvision uses 
cable teie^asion and Instructional Television Fixed 
Service (ITFS) systems to provide instructional prd- 
grammihg to students and teachers in 450 schools 
and 450,000 cable-conhected homes in San Diego 
Cbttnty Potential audiences of that size make this 
system one of the largest of ffis type ft thejiation. 
c5ne of the ITFS channels is carried by ten cable tele- 
vision companies. Broadcasts of programs are made 
every Wekday during the school year between 8:00 
a.m. ahd 2:00 p.m.. In addition, multi-channel trans- 
missibh allows specific programs to be broadcast at a 
timecbnvehieht to a classrbom teacher This practice 
is apprbpnately called "Flex Time'^ Prbgrairumhg^is 
a^^abie from over 4/506 teacher-selected instruc- 
tional television programs in the center^ collec- 
tion and from a satellite earth station linking the 
county-wide television system to programming from 
throughout the nation and the world. In addition, a 
complete televisibh prbductibri facility is available to 
produce local pwrbgrams. 



Budgeting uhd funiing Rfdnnatibn 

About 60% of the funding of Media Services comes 
from the state gerieial ftmd with the balance (40%) 
bpmihg frbrh service cbnfracts. These contracts are for 
different ambunts for different services going fo dif 
fereht schbbls. The. brUy aiea where user fees are 
Sa^^ Sfor ffie rental of 16nun films to noh-pubUc 
schools and otihier agencies. 
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Television activities at Sari Diego County Office of EducaHoh. 



Some Current Projectsi Practices 

^mMedia_Mi A is equipped with 

multimedia materials, is staffed by a credentialed li- 
branan, and makes regular visits to numerous con- 
tractmg^ small districts (many of them having enroll- 
ment oi under ^ students). Each visit features a 
planned program developed around stories, books 
Wmsbips^and other multimedia materials. Some ba- 
sic local production equipment is also available for 
makmg simple instructional materials. 

Community Colie^e^^r g Cohsoriwm' in mi a 
group nine area community colleges and the San 
Diego County Office of Education developed a media 
conso^j^^yhereby member colleges have access to 
about 1500 film, videotape, and slide/tape programs 
The materials are housed, maintained, and distrib- 
uted by Media Services. Development of the collec- 
tion IS the responsibility of the colleges involved 



Em^mutmn inimmon-^C^x films are in 
tagh demand during^specific times each year Work- 
mg with San Diego City ^ois, the FTPS system ih 
fte San Diego County Office of Education's Media 
Services is used to Broadcast the identified high de- 



mand fibns during the weeks of greatest need. Per^ 
mission from the copyright Jiolders allows this ifpe 
of use and also permits^ videotaping of the broad- 
casted films for use at a more convenient time. These 
tapes may be retained for ten days after broadcast 



Staffing 

Of^a staff of 44 employees, 9 are managers of uSts or 
sub-umtr„ Sixof the 9 are certified as teachers Graph- 
ics and photography are not a part of Media Services 

in the San Diego County 
Office of Education. ' 

Television-Services 

Television Engineers 2 0 

Television Maintenarice lechriicians 20 

lelevision Progranuning Persoririel 4*0 

Other TV Production jaersoririel 3*0 

tooking. Circulation, AcqaisiHon g'c 

Miotjcomputer lechhlcian 1 "« 

eataloger 

Media Vanaerk/Driver J' 5 

aericai/Secretarial, Other ^4 5 

Total Classified Staff 35;d 
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Pf(^€Ssionat Staff: 
EMrectof-^ 

Coordinator, Professional Inforrhatibh and 

Resource Services: 
Coordinator, School Library Service 
Coordinator, Educational Media 
Film Services Supervisor 
Media Teacher 

Coordinator, EducationalTechnology 
Instructional Television Service Manager 
Television Programmin g Manager 



1.0 

1.0 
1:0 

i.e 

1.0 

i.o 

1.0 
1.0 
1.0 



Total Professional Staff 9.0 
TOTAb STAFF 44.0 



Contact Person 

Dr. Jvdarvin Barbula, Director, Media Services, San 
Diego County Qffice of Education, 6401 Unda Vista 
Road, San Diego, ealifornia 92111. Telephone: (619) 
292-3608. 



CASE STUDYM6 

Oregon's Oldest Regional Media Center 

Began As a Gounty Film Library 



The Ihstitutibn: 

Name: Jackson Education Service District 
Location: Medfdfd, Oregon.^ 
Type: RegionalEducation Agency 
Students in ^rvice Area (FTE): 
Number of School Districts Served: 
Number of Teachers Having Center 

Access: 
Total Operating Budget: 

The Learning Resources Program 
Name: Ihstructipnal Media Center 
Type ^Integrated Learning Resortces Center 
Year Established 
Numberbf Staff (FTE): 
Total Usable Square^Footage: _ - 
Total bpCKUing Budget (including 
charge-back and fees, but exclud- 
ing grants) 

VVith Salaries and Benefits: 
Without Salaries and Benefits: 



36,437 
19 

2,156 
$9,216,637 



1947 
26 
20,000 



$1,061,777 
385,507 
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JACKSON EDUCATLON SERVICE DISTRICT 
Ihstructibrial Media Center 



Program Bescnptibn 

The Jackson Education Service District's Instfuctidnal 
Media Center dates back to 1947 when the Jackson 
County School Supeririteriderits' Association allo- 
cated $250.00 to start a county film library. As this 
prograih grew and expanded into other ar£as,_it be- 
came the early model for other education ser\ace dis- 
trict niedia pr/Dgrams in Oregon: In 1963, the produc- 
tion program of the Jackson Education Service 
District (then called Jackson County Public Schools) 
was one of fifteen outstanding local prdductidn pro- 
grams featured in the publication Improving the Learn- 
ing EnvirohThent: A Study on tht Local Prq^raiion of 
Visual Instructional Materials by Gene Fans, John 
Molds tad, and Harvey Frye. 

Today the program serves school districts through- 
out Jackson County with some limited services going 
to three other counties in northern Califbrriia arid 
southern Oregdri. Through the years, this program 



which began as a cburityl film. library has evolved into 
a center with seven departments; 

The first of these departments is Repair and Main- 
ienance: This unit employs four full-time technicians 
who provide complete repair and ihstallatibri service 
for all audiovisual and electronic equiprrierit in Jack- 
son County schools. Iricluded in this service program 
are iritercbms, public address S3fstems, television 
equipment, and computers. These technicians also 
maintain wired cable systems in schools and televi- 
sion studios in four high schools. The second depart- 
ment, Graphics, continues the early tradition cited 
above of preparing visual iristructibrial materials, The 
phUosbphy bf this unit is tb provide iristmctional ma- 
terials nbt available commercially ami designed to fit 
a specific curriculaf area,, need, anlteac The third 
unit is the Resource Center which assists teachers in 
irnproving the quality of classroom instruction by 
providing access to materials, publications, arid cbri- 
sultant services. Staff members alsb acquire pririt arid 
non-print materials fbr use iri curriculum develbp- 
rrient prbjects and coordinate a preview system for 
eyaluatirig instructional materials for purchase . The 
Film Library is where this program began and it re- 
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mains the heart of th^ Instructional Media Center's 
services. Included in this collection are films,; video- 
tapes, models, and mtilti-rnedia kits. The entire pro- 
cess of scheduling, preparation, confirrnation. and 
check-iri of materials is com jputerized. A compu- 
ter specialist supervises MicrocQmp^ Center where 
schobl district personnel can review and evaluate 
hardware and software which they may want to ac- 
quire for their districts. The computer specialist also 
provides in-service training at the building level. Tele'' 
vision operates a closed circuit television service via 
cable in schools in four of the county^s cities. Those 
school districts hot connected to the cable use a jrtas- 
ter ahtehha systerh in which tapes can be centrally 
played in each school and be received in each 
classroom on an unused channel. The majority of 
programs are commercially produced along with a 
limited number of Idcally-prdduced programs. Coop- 
erative Purchasing is the final departmeht. The Instruc- 
tional Media Center admiriistei^ bids for audiovisual 
equipment and materials for nine counties of central 
arid southern Qregori a well as bids for other align- 
ments of counties for other types of school supplies. 



Dfjthe 26 fuUrtune staff memb four are profes- 
sionals and are certified as teachers or as media spe- 
cialists: 



CiassipidSt^ff: - FTE 

Graphic Artists 3.0 

Television Prodaction 1.3 

Maintenance Technicians 4:0 

Bboking/Circulatioh/Acquisitibn Staff 5.8 

Drivers 2.5 

Computer Specialists 1.0 

Clerical/Secretarial 1 .0 

Warehousemen 2.0 

Storyteller i.O 

Graphic Aide - - ■ ■ .4 

Total Classified Staff 22.0 



Professional Staff: 

Director of Instructional Media Center 1 .0 

Field Services Coordinator 1 .0 

Television Specialist 1.0 

Computer Specialist 1.0 

Total Professional Staff 4.0 

TOTAL STAFF 26.0 



Budgeting and Funding Information 

Local: tax monies are the jnairL source of revenue. 
Supplementary contracts are jised in two areas. The 
center has a_c6ritract with individual school districts 
for repair and maintenance (currently 55t per stu- 
dent). The graphics department Uses a contract ap- 
proach also to recover costs for supplies used in pro- 
ducing materials (currently $6.(X) per teacher). 



Some Current Projettsi Practices 

Siorvtelling Pragram: The center employs a full- 
time stdryteller whose objective is to encourage and 
motivate children^ interest in books and reading. 
This person has face-tb-face contact with approxi- 
mately 12,000 students in grades 1-6 each year. 

Earth Siaiion : This satellite receiver is Used primar- 
ily to receive and record projgrams for which the 
rights to duplicate have been obtained. 



k^-Hollihe: A new use df_ television that 



has been growing in^popularity was recently initiated 
at Jackson ESD. Homework Hotline is a one hour per 
weelc opportunity for students to call in questions en- 
countered while doing their home work arid see two 
teachers on a cable television charinel provide re- 
sponses . The program is designed for the first 
through ninth graders and is limited to the subjects 
of math and language arts. 
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Contact Person 

Robert Meinhardt, Director, Instructidnal Media Cen- 
ter, Jackson Education Service _Pistrict, 101 North 
Grape, Medford, Oregon 97501. Telephone: (503) 776- 
8565. 



CASE STUDY #27 

Lane ESP Involved in Innovative Projects 

The Institution: 

Name: Lane Education Service District 
Location: Eugenev Oregon 

^yp^' F'^&P^^^.A^^^^^^ Agency 

Students in Service Area (FtEj: 47,000 

Number of School CHstricts Served: 16 
Number of Teachers Having Center 

Access: _ : 2,600 

Total Operating Budget: $10,818,822 



The Learning Resources Program 
Name: Media Services Division 
Type: Integrated Learning Resources Center 
Year Established: 
Number of Statf (FTE): 

Total Usable Square Footage: 

Total Operation Budget (including 
charge-back and fees, but exclud- 
ing grants) 

With Salaries arid Beriefits: 
Without Salaries and Beriefits: 



1962 
28.78 
16,000 



$1,191,429 
472,680 
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LANE EDUCATION SERVICE DISTRICT 
Media Service s Division 



Program description 

iWien the Oregon legislature created the present 
education service districts (ESD's) in 1963, they saw 
the role of the new units as educational equalizers. 
These new units continued a tradition of ensuring 
equal opportunity to students in all districts that was 
begun in 1946. 

Functionally, the Media Services Division jofiers 
five main types of services. The Medm Library has put 
its emphasis on the development of a collection of 
instructional materials that are more economically 
shared by many users than if they were maintained 
by individual districts or schbol biiildihgs. The cbllec- 
tibn of motion picture films, video tapes, sound film- 
strips, models, and other items has grown to over 
7^75 titles (many wLtR mtdfiple copies)^ A T^diing 
Resojitrce &nfer provides general reference and infor- 
mation services, information on pricing and purchase 
of instructional materials and equipment,^ a textbook 
examination service, evaluative information on cur- 
rently available audiovisual materials and recently 
published library books for children and young 



adults, and information oh miCTOCbrhputer software. 
The Teaching Resource Center st^^ members use a 
variety bf cbrriputer resdi^^ bases to provide an- 
swers to quesflbhs posed by educators: the Media 
Production Department provides graphic, photo- 
graphic, printing and binding, and audio and video 
duplication services. The Etectronic l^intenance Ser- 
vice maintains and repairs ESD owned audibvisiial 
and electrbnic equipment and provides: main tehahce 
and repair service to_ some of the schdoL districts 
within Ihe^ervice district: TKs is_either oh a contract 
basis or ^direct diarge basis for parts and labor the 
technicians also provide consultation to school dis- 
tricts about the quality of equipment available for pur- 
diase. To distribute these services and materials to 
tjte schools, the Media Services Divisioh operates a 
Courier Sermce. FwTt^ of the school districts receive 
deliveries and picR-upsevery other school day By the 
Media Services Division pro vicfing packing and ship- 
ping services, the Eugene and Springfield districts 
are able to use their own vehicles to make daily stops 
at each school Finally, the staff of the Media Services 
Division provides additional cdnsultatibn, technical 
assistance, and ihservice training tb the schbbl dis- 
tricts served. 
The services provided to the school districts within 
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the service area are valued and appreciated. In a 1983 
evaluation study of the L^ne Education Service Dis- 
trict by a team representing the Oregbri Department 
of Ediicatibriy the final report singled but the Media 
Services Division for special commendation "for the 
seirice^reiidered Jo constituent districts. Constitu- 
eht^strict personnel voiced an affirmative response 
in this area ." 

Budgeting and Funding Information 

The Lane Education Service District's Media Services 
Division is funded by a xomBination of tax monies, 
user eharges,_ and iX)ntracts. In the area of media pro- 
duction, charges are assessed for the costs of mate- 
riais and a fee for labor to cover accounting costs. For 
printing services, a sUding scale has been developed 
to recover full costs. Equipment maintehahce and re- 
pair services are on a cdritractual basis or on a parts/ 
labor charj^g arrahgemeht; Most of the other ser- 
vices are provided without diarge. 



Some Current ProjettsfPractices 

On-Line Booking of Media from Bu ildings: All ESD 
secondary and sorhe aemehtary sschddls can bbblc in- 
structional rhaterials using cbmpttter terminals lo- 
cated within their buildiitgs. 



Marerials Evdludhon System: J^df dvef .15.year5,_t^ 
Media Semces Division has published an annual 
Buying Guide Recommended Media for District 
andJBuilding-tevel Purchase. The evaiuation group in* 
dudes teachers and students and covers all types of 
media (library books, small format audiovisual ma* 
terialS/ films, video tapes, miCTdcdmpiiter sdftware, 
textbooks, etc.) Copies of this guide are avaUable fdr 
purchase by schools or individuals outside the ESD. 



Computerized Typesett ing System: A Cdmpugrapfiic 
MCS type-setting system ia usei to typ^ for pub- 
lications and media producBon projects. This system 
i^also hard-wired to an Apple computer, a word pro- 
cessor, and to OTIS (Oregon Total Information Sys- 
tem). OTIS is a state-wide data processing system 
which is located in the Lane Educatidn Service Dis- 
trict building. Data on any of these units dr systems 
can be fed into the Cdmpugraphic system for auto- 
matic typesetting. 



Medidr^Serviees Handbook: Available in every prin- 
cipals' and school Hbrarians' office is-a copy of a very 
comprehensive handbook which is designed to help 
the building library media specialist answer ques- 
tions about all the services available from Media Ser- 
vices division. 
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Staffihg 

The staff of the Media Services Division receives lead- 
ership from four state-certified media professionals. 



Chssip^Stnffl -._ FTE 

Phoiographer 1:0 

Graphic Artists 1:5 

Maintenance Technicians 3.0 

Typesetter _ LO 

Prbdiictibri Technicians 1.5 

Cataldgef .5 

Booking/Circulation/Acquisition Staff 8.78 

Drivers _ 2.0 

Printing Personnel 1 ; 5 

Clerical/Secreiarial :: 4:Q 

Total Classified Staff 2478 



Professional Stuff: 

Director 1:0 
Media Library Supervisor 1;G 
Prbductibn bepartmerit Supervisor I.d 
Teaching Resource Ce nter Supervisor LD 

Totai Professional Staff 4.0 
TOTAL STAFF 2878 

Contact Person 

James Maxwell, CMrector, Media Services Division^ 
Lane Educatlbn Service District^ 1200 Highway 99 
Nbrth> P.O. Box 2680, Eugene, Oregon 97402. Tele- 
phone: (503) 689-6500. 
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VIGNETTES OF OTHER PROGRAMS 



Of the 101: programs that were considered for case 
study, in addition to the twenty-seven selected, there 
were otliers that merit some mention. An additional 
fourteen were selected because there was some as- 
pect of their programs that was unusual or interest- 
ing. Short descriptions of these programs follow. 

Doctprate^Granting Universities 

• Audio Visual Services at Kent State University 
one of the most modem and visualiy-appealihg facil- 
ities.. Audio A^isual Services is part of a teaming Re- 
sources program which includes as other separate 
programs the university libraries, computer-assisted 
instruction, and television services. Within Audio Vi- 
sual Services, audio, graphic^ and photographic prp- 
ductioh services are available along with media 
equipment and materials circulation. Within this cir- 
culation unit, the F2m/Videa Rental Center has over 
9,66G i6mm educational films for campus use and for 
rental to other schools, colleges, and agencies. 

• Penhsylmma Stale. Uhivm teaming 
and Telecommunication Services is one of the largest 



programs encountered in this survey. This divisidri% 
operatiojas are scattered in 12 diffeneht buildings of 
the main campus along :witt activities at the jDther 
twenty-one campuses and locations of the universi^ 
It has a staff of almost 200. Penn State was one of the 
pioneers in the use of educational communications in 
instruction, research, and public services. Its Depart- 
ment of Independent Learning dates back to 191 t Tn 
1923 it began operating a radio station, and in 1952 it 
constructed one of the Fust on-campus closed-circuit 
televisioh cabie systems. Today the ESvisiohxJ team- 
ing and Telecommunications Services is heavily in- 
volved in distance learning projects, instructional de- 
sign, as well as the more traditional elements of 
media production and circulation. 

• At Lvuisiana State University, the Division of Instrac- 
tional Support and Development's television unit has 
been heavily involved in producing short instruc- 
tional videotapes, riot designed to be broadcast^ but 
to be used in classrooms to illustrate cbricepts. Over 
IDD videdtapes of this type have been produced for 
the science disciplines. 




Entrance to Kent State University's Audio Visual Services. 
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Comprehensive Universiiies und CvUeges 

• laa response to requests from students who wanted 
to be able to produce instructional rnaterials. Central 
Washington University's Instructional Media Center 
created a Media Production Laboratory in 1965. 
Started with donated equipment, a "closet-sized" 
area, and student employees, it has grown to become 
a very large (over i^QOd sq. ft.) and well-equipped 
facili^ where stadents, staff, faculty, and administra- 
tors can do a variety of projects from general produc- 
tion to graphic^ audio, arid still arid motion picture 
production. Patrons are assisted in learning produc- 
tion techniques by staff members i5r by using one o/ 
over fifty self^iristructibnal programs. Gharges are as- 
sessed for materials QDhsumed — based on cost plus 
15 per cent . \OTule the facility is viewed as a service 
ahdnot aJbusiness, it does generate considerable in- 
come^mainly from copy work done on a Xerox 8200, 
This income is used to purchase new or replacement 
equipment. Tliis laboratory complements a compre- 
hensive Media Production Services unit for those 
who want prbfessional staff members to produce ma- 
terials for them. 



Learning Resources Programs That Make a Difference 

•As in New Mexico (the dpehihg of the new toles 
Learning Resources GentS)^ the unusual feat of 
building a hew learning resources center happened 
ih-Boise, Jdahb: The new IBimplot/Micron Techndldgy 
Center at Boise State University opened in March of 
1986: The center was funded by the gft of nearly 
$4,000, (XK) in stock frorri R, Sirnplot arid other major 
stockholders iri Micron Techriblbgies, a Boise semi- 
cdnductor firm. 

The center will, coricerfiate its efforts on (1) using 
comniunication and information technologies to 
develop instructional and training materials; (2) cgri- 
ducting research on the process arid products of dis- 
tant education systerns arid iristructidnal technolo- 
gies; arid (3) providirig the traditionaL campus 
services of media distribution, design arid production 
pi graphic, photographic television materials/ 
prbgrams^ and eqmpinient maintenance/fabrication. 

isjewer technologies are or wUl be added to the ceri- 
ter including computer graphics, microwave arid 
ITFS systems for delivery of distant televised pro- 
grams, arid a satellite uplink unit. Working with the 
Army Research Iristitute and the Jdaho Nat'->rial 
Guard, the university is creating the "Model Class- 





The Simplol/Micron Technology Center opened in March, 1986 



room of the Future." The classrobrn is expected to 
make heavy use of apprbpiiate tecBhdlbgy and not 
bejimited to a single geographic location: 

The current JEducafiohai Media Services unit was 
dissolved in May of 1985 and incorporated in the new 
Simplot/Micron Technology Center. The Educatibhal 
Media Services director Itecame the hew directbr of 
the Technology Center. While Educational Media Ser- 
vices had reported to the director, of the I:ibrary/ 
Learning Center, the Technblbgy Center will report 
directly tb the Academic Vice-President. 

Hvd Ifear Coiieges and Institutes 

• At Trident Technical College in Charlestbh, South Car- 
olina, staff rhernbers in Media Services have devel- 
oped a series, of interactive video programs for the 
college^ Aircraft Siaintenah Program, These pro- 
grams use videotaped instruction interfaced with a 
microcomputer. This systems allows the student tb 
view a program and then interact via the computer. 
It allows for both iristructibhal delivery (drill and 
practice, pre- and post-testing, and remediatibn) and 
recdrd-keepihg bf the prbgress of individual stu- 
dents. 

Public Sdtodi Districts 

• the Instructional Materials Center at San Diego City 
Schools is a huge-^warehouse'\bf iristrucHb^^ mate- 
rials; e.g.> over 97>0DD audibvisual insiracfional ma- 
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terials and over 85d^(XW voiumes of aementary li- 
brary books, sets, and kits. As Sari Diego City Schools 
has few elemeritary school libraries, many teachers 
come to the ceriter and use a shopping cart to select 
their ihstructibhal materials: Nearly a million books 
arid bver a quarter mtilibn audiovisual materials are 
circulated during a school year. 

• At the opposite end of the service spectrurri is Iowa 
City Communis Schools. While the district learning re- 
sources center is quite riibdest in terms oi stag, space, 
arid rriaterials it appears ib place the main ernphasis 
bri strbhg bMdirig Jevil pxbjrams: There is a media 
center sURed with a certified library media specialist 
in each of the twenty school buildings in the district. 

• The Instructional Media Ceriter at Ann Arbor Public 
Schools has good basic rriedia circulatibri arid produo 
tidri prpgrarris albrig with a Ibt of attention being 
directed tbward the use of microcornputers in the 
educatiohal process. This center is also working to 
expand its services to parents; e.g., a program to 
show how to use video in the home arid a library 
skills testing prograril in which the results for eacJti 
child are repdfted tathe parerit and the teacher. This 
ceriter is severfly Hrriited irt^pace, but plans are 
uriderway tb rerhedy this situation. 

^ "Move our students into the microcomputer age as 
quickly and as good sense will allow." That was the 
198(3 mandate from the Wncouiher ^[Washingtdn) School 
District's superinteriderit arid school board tb the dis- 

iii 
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Teachers have long used ''shopping cadLappoadt'' loLselectfrom over 97,000 audiovisual materials arid over 850,0(X) 
books at iie San D5ego City Schools instrucHonai Media Center. 



tricys^Dipartaentdf insto At that time the dis- 
trict had three microcomputers, perhaps a half dozen 
teachers who knev? jtow to use them, Uttle software, 
and no curriculum for computers. Since that tune the 
district has acquired over 400 computers and has a 
weU-develpped : cdmputer-assisted ihstrucU 
gram in place. Jfflghlights of the pro^^^ 
computer traihingpfograiri for teachers, software col- 
lections with an average of over 40 titles in each 
school, computer literai^ courses for sixth grade and 
junior high school students, specialized cdriiputer 
classes in the high schools, aridiCbmputer awareness 
programs for the community For its efforts in the 
cpmputer area, the district was named one of the ten 
'lighthouse'' demohsSatidh sites by the IJ.S. Depart- 
ment of Education. 

• The Anchorage School District bpeiaies^ ah extensive 
cable television .program. The distrirt's dedicated 
cable channel operates fvventy-four hours per day 
Qver 147 different instructional television series are 
cabJecast during a typical school year. Most of this 
material is received via the district^ satellite receiver 
and is fed live to the cable systerii. After school, the 
channel is used to send a variety of public infomia- 
tion to the community. This ranges from short pro- 



grams called "School Showcase," which highlights a 
specific exemplary school or program, to a computer- 
generated buUetih: board Ustihg school activities, 
lunch mehus, health tips> schoi^L board agendas, and 
decisidhs. G)he_ project receiving sSong public supr 
pbr^was live,, gavel to gavel, coverage of the school 
district's budget hearings. With a budget up over 9 
per cent to almost 232 mijlidn dollars and ever- 
present community forces calling for lower taxes, the 
ability to bring all 21 hours of debate into Anchorage 
homes was instrumental in achieving rapid approval 
with the smallest percentage reduction in years; 

Regional Education Agencies 

vA Uving Science Materials Center is one of the 
uhiq^ue services of Regian XX Education Service Cent^ 
in San Antonio, Texas. The center ships over 125,CHX) 
living specimens annually, the majority of the items 
are grown in their own labs and greenhouses. The 
program offers teachers anbppbrtunity tdiDrderitenis 
rangih;^ from gerbils ahd_^ihea pigs id^ 
types of Hies,^frdgs^ and microscopic organisms, as 
weB as preserved specimens, slides, and other ser* 
vices; They also have developed a 22 acre parcel of 
federal surplus property into a field study site for this 
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program. Funding for the Living Science Program is 
achieved by charging particij?atihg districts 4Gc per 
pupil in average daily attendance; 



• In 196a the Maleo Courtly Office of Education es- 
tablished jhe San Mateo EducatibriaLI^sources Cen- 
ter (SMERCJ to meet the need for qui^ and wide- 
spread InfonnationLbysSools in San Mateo Coun^. 
Tie center now serves many additional counties in 
Gahfomia and educational agencies in several other 
states: Subscribers to SMERCs services have access 
to information searches of ERIC and other databases. 
Access to SMERCS services is by entering into a con- 
tract for full ser^aces. TTie cbnb'acftial agreements 
eludes the traihirig of aiLmcfividual in the contracting 
agency to act as a/'lmk agent" and the conducting of 
a workshop on computer retrieval. Special contracts 



can also be jtegotiated to fill special needs of an in- 
stitution or agenq^ 

• Over a decade ago^e MwSnoma^ Coun^ Edumiion 
Smice E?K^7ictin_Portiand, Oregon joined two other 
reiponal service districts in the area to develop course 
goals in thirteen scholastic areas for grades idnder- 
garten through grade 12. Subsequently, test items 
were gathered to link to the list of goals. Currently 
both thej;pal and test itexhs are maintained in cojS- 
puterized form and are available as reponal resources 
to local school disScSsft Multnomah County as well 
as_edu<ational agencies across the nation. More re- 
oently a portion of the instructional materials (par- 
ticularly films and videotapes) in the MtUtnomah 
County Education Service District and in the Portland 
Public &hodls were cbhriected to the bank of course 
goals. Plans have been made to continue this process. 
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MORE INFORMATION ON CASE STUDY PROGRAMS 



In the prckress of :pthe^ data on each case study 
prdgFarh> some additibhal infonnation was c^ 
that is eithet hoi jcepbrted^ case studies or 

is presented Bit not sumrnarized or analyzed. This 
infonnation consists of a discussion of the use of 
charge^backs, opinions on the use of film or video for 
presentations, the uses of cdrriputers, the patterns of 
staffing, the reasons for the strength of the individual 
learning resources programs, and the sSategies for 
showing the viability bt pfbgrams. WiHe twenty- 
seven prx)graihs are a small sample, their selection as 
exemfdary programs should help to offset the small 
numbers. In essence, all this section is purporting to 
do is present the practices and policies clf a group of 
programs that have been selected as being aimbhg 
some of the best learning resburces programs m the 
nation. 

Use of Chaf^e-backs for the PfoducHon of 
Materials 

Of the institutions studied, if the program used 
charge-backs lb recbver costs, it was almost always 
fcr the production of materials. Production costs can 
grow very rapidly and charge-backs appeared to be 
used as a way to meet requests without rapidly de- 
pleting a program^ budget. For instances in which 
charges were made for labbr, the practice varied frbm 
attempting to recbvex all persbjine^ to the prac- 
tice of char^g_^a nominal fee to partially cover labor 
costs. This latter practice was viewed as a way to con- 
trol the making of requests of questionable value 
which might result if the service were without 
charge. 

At the fdUr-year university and coUege level_(do^ 
tdrate-grahtirig universities and cbmprehenslye uni- 
versities and cbHeges);^ of the eleven case study pro- 
grams^ sligRtiy more than one-half charge for 
suppjies used in producing instructional materials 
while about one-fourth charge for both supplies and 
labor for instrucHdnal requests. Almost withbiat ex- 
ception, all the Uriiversities studied charged for sup- 
plies arid labor in producing rnatenals for research, 
public relations,, and hbn-tmiveiiity work: 

At the bvo-year college and institute Itvel, one col- 
lege charges for materials produced for instructidri, 
research, and publir relations but ridt for labor. Three 
of the other four dp ridt charge for either. All charge 
ftill costs wheri they do rioh-ihstitutiuhaL work. 
About five years ago, oncL cbllep^ Kao^bd^^C^ 
rhuriity CoUe^e, chaiigeifrom a^arge-badk system 
to self-stending budgets. Budgets are based on trends 
and the ability to supply the needs of the college. 



^ Of the public school districts, three charge for sup- 
plies only for production jobs fdr instruction. The 
oth^r two districts provide these types of prbductioh 
se ^ices without charges. Ndrie of the distucts cliarge 
fr/* labor dri instructional requests^ bat bne charges 
for both supplies and labor for research and public 
relations jobs. AIL five bf the districts reported charg- 
mg for both supplies and labor for noninstitutiorial 
requests; 

Regional activities are funded dififereritly iri the 
four states visited. The two Iowa programs that re- 
ceive their furids from taxes charge only for the_sup- 
plies used in all prbductiorLrequestS; She of the 6r- 
egbn programs included in the sSidy charges for 
graphic production requests on a contractual basis. 

Fitm vs. Video as a Presentational Medium 

Each director of a case study .prbgram was asked how 
they felt abbut the use of commercially-distributed 
motion picture films vs: videotapes for presenting 
moving images to classes. While there appears td be 
a trend toward using riidre arid rridre videotape ma- 
terials, filiri is still, by a large margin, the predoihi- 
riarit medium for classrbdm use. The actoai com- 
ments bf f he directbrs gives a good perspective of 
thirikihg bh this issue^llaeir comments are listed be- 
low by the different educational levels. 

Fbur-Year UhiversiHes and Colleges 
(Most witfi Rental Programs) 

"Filin is sdUd, but there is some growth in video purchases. 
We have 90 per cent film arid 10 per cent videp." 
''Theinbve toward videotape is bound to come." 
"We buy in both formats. We buy video unless the reques- 
tor wants film." 

"We have a heavy irivestirierit in film, but I see a trend to- 
ward video and I am not about to fight it." 
"Video is growing, Our purchases are half and half; Video 
will eliminate bur large film rental program as schools will 
buy on video." 

"I was trained as a film person, but it is easier to access 
video." 

''Going in direction xif-video^pe V^^ projectidri is still 
not as good as film, but is improving." 
"I see a trend toward video based bri cbsl." 

"More and more oi our dollars are going for video pur- 
chases." 
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"I do hot see video as the save-all, care-alL T^ere are ob- 
vious advantages tb l6mm (user-friendly and a larger im- 
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"Ihstruciors are beginning to pressure for more and more 
video/' 

''Wesee herea^ very strong irend toward video due to cost, 
it's great for small classes and labs:" 
"the movement is toward video." 
"The trend is to video and VHS." 

Public School Districts 

"We lean toward film because of the high resolution of im- 
ages." 

"We are slowly moving toward video. Until now, we didn't 
have enough video equipment, but we are now acquiring 
il/' 

"Unless we provide a video projector, bur teachers prefer 
film." 

"We need to convert due_ to cost economics." 

"Because of the cost factor, we are moving more and more 

toward videotape." 

Regional Educatidii Agencies 

"We added video about four yeare- ago— mostly VHS. 
Video is still lagging way behind because (1) more 16mm 
projectors are available, <2) materials are more broadly 
available on film, a_ndl3) the screen size factor." 
"Clients say they prefer films because that is the equipment 
they have in their schools." 

"IVecIo not circulate videotapes because there is no way to 
inspect the electe-onic parts for its integrity (as to whether 
anyone has edited iaX-ra ted joiaterial or erased it w what- 
ever). Schools also have three iiSmm projectors per each 
video recorder. In addition, the majority of material is 
sought for use oh a lar^e screen because some of detail can- 
hot be seeh pri a 19" TV^ w^^ 

"Costs of video equipment are coming down and schools 

are more able to afford the equipment." 

-VSfe^re still committed to film because of the better image 

and the^ct that video equipment is not available in every 

classroom." 

"We surveyed the school districts. They prefer films 4 to 1." 
Tifpes of Staffing 

A matter of interest to people in and outside the 
learnirig resources field, is the type of stafiihg ern* 
ployed in leariurig resources in this studj^ 

^?^A^^^^^^*^2ing were explored: (1) the ratio of 
professional to classified staff positions and (2) the 
number of university and college media prof e ssidnals 
who have faculty status. While the statistics on staffs 
ing numbers are included in each case stud^ a tabular 
surhmary all programs was not prepared. TSe^ea^ 
son for this oiriissionis^ that it was felt that to cornpare 
the^differeiiL programs could be very misleading as 
some included all elements of an institution's learn- 
ing resources program while others were only one of 
several learning resources prdgrarhs at an ihstitutidh. 



As was mentioned earlier in regard to comparing 
budgets of the case study programs, what wduid be 
more meaningful is for readers to find programs that 
are similar to theirs and then they can rhake their own 
cbrhparisbris. Ha^^ howevex, several 

gross comparisoris will Be made. They are general 
enough that they should rest on solid ground and 
they might prove useful to media professionals in the 
field. 

The comparisofl of numbers of prpfessibrial tb clas- 
sified staff ranged, frbrn a high of 53 per cent profes- 
sional tb a Ibw bf 6 per cent. The median for all 27 
case study programs was 2D per cent^f ail_ sta2 por 
sitiohs were_professiohah Pr were defined 

as those employees who are certified as instructional 
media specialists or librarians or by degree attained 
or position occupied are considered to be profes- 
sional reader/manager personnel. 

In regard tb the faculty status bf university and 
cbllege rriedia professionals, at the dbctorate-gfanting 
uriiversities^lhe percertt^^ Jfie professional staff 
who had jaculty status ranged from a high of 100 per 
cent at one institution to a low of 7 per cent at an- 
other All institutions has at least one faculty member 
on their learning resources prdgrarh staff. The rheah 
for all prdgrarhs was 34 per cent bf the media profes- 
sionals had faculty status. At the comprehensive uni- 
versity Jirid college level, the range lyas ft-bm i® to 
25 per cent having feculty sStas: Again all four pro- 
grams had faculty on their staffs. The mean for these 
four programs was 78 per ceflt had faculty status. At 
the two-year college and institute level, the range was 
fiom 87 td 0 per cent of the media prbfessibhals had 
faculty status. TV^b of the five prdgrams^ at this level 
did not have any staff mernbers whoiiad faculty sta- 
tus. The _m^ for all Bvb-year college and institute 
programs was 48 per cent of all media professionals 
had faculty status. 

At the three levels of higher educatidh, the media 
prdfessibnals whb did nbt have faculty status, had a 
variety of designations; e.g., administration, profes- 
sional |rion-teaching), academic staff, or professional 
and scientific. 

Computer Uses 

Several geheralizatibits can be made abbut the use of 
cbmputers in the case study prograrhs: 

•Practically aU case study programs have some 
computerized film circulation sj^stem. 

• Atk)ut one-fifth of the prc^rarhs are using or ex- 
perimehttng with computer graphics. 

• Abdut bne-fourth bf the programs prbvide repair 
bf microcbmputers* 
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• While only fou'" of the programs have a cornputer 
unit or department within their centers, in ari ad- 
ditionaj three programs <dmputer services iis a 
parallel unit to the learning resources program. 
Each report iridepehdehtly to the same dean or 
vice-president. 

Sources of Strength of Cuse Study Programs 

During the interview process, each learning re- 
sources program's director was asked which single 
factor they would cite as the main source of their 
program^ strength. It was hot surprising^ that in edu- 
cation as in private business providing good service 
surfaced as^one of the main reasons for the strength 
of an or^arrization. In the book, *In Search af Excel- 
ientx, the authors quote IBM's marketing vice presi- 
dent as saying: "It's a shame that, in so rhahy com- 
panies, whenever ydu get good service, it% an 
exception." They go on to say that is notihexase in 
excellerit: cbmpanies, Itwill be Jeft to the reader to 
jud^e whether these saihe types of reniarks might 
sometimes apply to learning resources programs. 
Another frequent response to the above query was 
having a good staff, particularly prdfessibrial and 
jeader-manager types. Other responses were the 
need for administrative support, good cornmunica- 
tiori, arid for the right type Of orgahizatiohal ari-ange- 
rhent. Listed belov^^ categorized under the previ- 
Quslynnentioned headings and others, are the actual 
responses. 

Service 

"A philosophy of ensuring client satisfaction." 

"A Ibrig-time record of consistency of good service." 

"Good service!" 

"Responding to users' needs." 

"Providing good service to the faculty" 

"The ability to serve the entire ihstitutibh arid hot just ah 

dite part of it." 

"Helping the vice-presideht to meet mission goals in public 
relations." 

"A service philosophy that no problem is too big or too 
small." 

'The ability of staff members to help the faculty and staff 
of the college." 

StafiBhg 

"A highly-qualified professional staff." 

"The leadiBrship providecl by eight professionals." 

"The quality of the staff and their positive relationship with 



Jr- In Search p/Ljc- 

celience: JLessorts jrom America^ Be^t-Run Companies. New York: 
Warner Books, 1952. p. 14. 



faculty at large (prbfessibhals having faculty rank helps 
achieve this)." 

"The strength of the management people:" 
"A dedicated staff." 

-'Havihg a school library media specialist in every school in 
the district." 

"The quality of the staff:" 

Administrative Support 

"The support given by decision makers." 

"The school board is very ihterested in students being 

trained to understand and U.se the hewer technologies." 

'The support of the administration." 

"Having continued financial support with few cutbacks." 

"Support from the admihistraHoh." 

"AdihihisS-ative support in terms of budget foi equipment 
ahd materials." 

Cominliiiicatidn 

"Maintaining of dose contact with users." 

?^^^^^P^^^"S meeting teachers ahd administrator 
needs." 

"Commuhicatibh with clients to assess their needs/' 
Organizational Arrangement 

"Being able to report directly to the Thief administrative of- 
ficer of the agency." 

"The centralization of all resources (rather than being frag- 
mented)." 

iT^^ J^^^^S^^^^o*^ ^11 learhihg resources (ihcludihg the 
training of media specialists) into one program." 

Other 

''^^^^^^^"S^^ our telecbmihuhicatiphs distributibh sys- 
tem using regional microwave and earth station." 
"Curriculum ihvblvemeht making media program a viable 
and indispensable part of the s^^ " 
"Gained credibility as a general consulting service for in- 
structibhal problem solving." 

"A cost recovery program (through charge-back and fees) 
that has enabled thexenter to continue to deliver services 
during times of cut-backs." 

Strategies for Showing Viabitity of Programs 

From the above cojnriients imi other data gathered, 
it becarne apparent that directors of learning re- 
sources programs used a variety of strategies to con- 
vince their administrators and users of their pro- 
grams' viability. One university learning resources 
program has made a major effort to support its uni- 
versity in its irhage-building efforts. A second univer- 
sity learning resources progfaittjrnakes a social effort 
to serve alj^instructional users, even those requesting 
the most mundane services — for the individuals re- 
questing those types of services are in the majority. 
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Another university's ieamm^ respufces program gets 
a great deal of visibility with its faculty by providing 
class audit and : instructional diagnosis services for 
therri^ Still another uhiveisity pfdg^^ reorga- 
nized to emphasize insSiictional development, fac- 
ulty development, and computer-assisted instruction 
design. That change was made because it was felt that 
the program had been perceived as being a tradi- 
tional service drganizatidri which was riot iri the 
mainstream of iristructibrial arid faculty develop- 
riierit 

A public schod disSicti learning resources pro- 
gram has produced a series of television public ser- 
vice announcements to sell the value of the program 
to the entire community. Capitalizing on a school 
board's commitment to have all studerits becbriie fa- 
miliar with modern coriiriiuriicatibri techriblbgy has 
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made the work of ^biher public school disffict's 
leami rig resourced A third public 

school district's learning resources program gains its 
place in the power structure by becoming enmeshed 
in all district curriculum development work. 

Use of extefnai or internal teams tb evaluate their 
programs has beeri helpful to several learning re- 
sburces prbgrams to demonstrate their value^ Several 
programs vdsited xepcjrted tfiat beirig able to report 
directly to the institutions' chief administrators has 
enabled them to tell their story firsthand. Finally, fac- 
ulty or user support has been a powerful asset tb 
numerous of the learning resburces prbgrams that 
were visited. None bf these strategies are riew to the 
learriirig resburces fields but {professionals in the field 
perhaps need td^e remindedjfiat they do work in 
real programs during tough times! 
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INDEX GE LEARNING REBQURGES APPtlGATlGNS, 
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A-V res€frve/ 3, 12 
Glass^audits, 3 
Gomputer 

diskette duplication, 84 

literacy programs, 70, 104 

media circulation systems, 19, 24, 32, 78, 79, 89, 95, 

97 : :- 

on-line catalog, 32, 33, 57 

Siervice jihits^30^ 60 

time management system, 19 

tj^setting, 88, 98 
Computer graphics, 9-10, 12, 19^ 36 
Consultation, insttlictionai, 3, 24 
Cumcultim planning, 65, 70 
Design of media systems, 8 
Development 

faculty, 3, 41-42 

instructional, 3, 8, 11, 19, 21, 24, 28, 36, 42, 43, 50, 
52, 54, 101 
Dial-access, 73 

Evaluation, pfogram,:2lL84^ : ^ 

Filrn rental libraries,:9, 15, 17, 19, 24, 72, 101 

Floor plans, 9, 36, 58, 59, 67, 87, 91 

Grantpmgrams, 4,^ 26, 52 

Instructional diagnosis, 3 

integrated shelving, 33 

Library services, 11, 27, 28, 31, 50, 53, 57, 62, 65, 72, 
75^^ 78^9, 81-82, 85, 88-89, 92, 95-96, 97, 102, 
_ 103, 104 -1 
Learning resources centers^ hew, 57, 102 _ 
Maintenance services, 3, 16, 19, 24, 33, 36, 42, 50, 53, 
65, 70, 73, 92, 95, 97 



Marketing and sales, 19, 24 

Media circulation services, 3, 16, 18, 24, 28, 31, 36, 

42, 53, 60, 65, 70, 72, 75, 82, 85, 89, 92, 95, 103 , 
Media personnel training programs, 16, 28, 33, 53 
Media prbmbtion, 16^ 73, 104 
Micrographics, 33, 73 

Production services, 3, 8, 11, 16, 18, 21, 24, 25, 28, 31, 
42, 52, 53, 57, 62, 65, 70, 73, 78, 81-84, 86, 89, 95, 
97, 101 

Printing and copying services, 3, 11, 62, 65, 72, 75 

Radio, 46-47, 78 

Self-paced labs^ 53, St, 63 

Specimens, living, 104 

Telecbmihuhicatibh system, 70 

Television _ 

distance education, 12, 16, 22, 36, 46-48, 50, 62, 
101, 102 

interactive video, 22, 41 

ITFS, 43, 46-47, 92, 102 _ : „ 

Idea} access prograihH^ 65, 69-70 

MteUite uplink, 37, 39, 102 

satellite ddwrUihk^62, 84, 91, 96, 104 

video conferencing, 62 

video standards, transferring, 19, 73 
Television services, genial, 8, 11, 16, 21, 31, 36-37, 

42, 46-48, 62, 65, 70, 72, 75, 77, 81, 85, 89, 94, 96, 
_103 

Testing services, 21, 50, 53, 105 
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